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1 –
 Introduction 

A
s the w

orld's third largest sports event, the U
EFA

 European Football Cham
pionship has the 

overw
helm

ing ability to aw
aken em

otions, achieve positive change and unite people all over Europe. 

Since its first edition in 1960, U
EFA

’s flagship national team
 com

petition has grow
n enorm

ously in size 
and reputation. After 2016 the final tournam

ent in 2020 w
ill again be played w

ith 24 team
s, but a special 

shine w
ill be given to this 16th jubilee edition w

hich w
ill be the 60th anniversary of the U

EFA
 European 

Football Cham
pionship. Indeed, as m

any as 13 different host cities in 13 different host countries w
ill have 

the unique opportunity of hosting the pinnacle of European national team
 football.  

The organisation of such an event is very com
plex and only possible if all hosts are able to provide the 

relevant infrastructure (state-of-the-art stadium
s, sufficient and appropriate accom

m
odation facilities, 

efficient public transport system
, etc.) and to satisfy the dem

ands of all relevant stakeholders, such as 
participating team

s, supporters, the U
EFA

 fam
ily, m

edia, broadcast partners, sponsors, etc.  

The bid requirem
ents are designed to provide all m

em
ber associations that w

ish to bid to host U
EFA

 
EU

RO
 2020 m

atches w
ith the conditions that the host associations m

ust fulfil in order to be eligible to 
host such m

atches.  

In addition, they set out the inform
ation and m

aterials that bidders m
ust provide in the bid procedure 

and guide them
 in the preparation of their bid dossiers.  
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 2 –

G
lossary 

accreditation 
the individual right to access one or m

ore zones in an official site used for U
EFA

 
EU

RO
 2020 (e.g. stadium

, broadcast com
pound) for a specific period. This right is 

granted according to the holder's on-site function.  

bid agreem
ents 

the docum
ents provided by U

EFA
 to the bidders as part of the bid requirem

ents, 
w

hich include the:  
1.

staging agreem
ent;  

2.
stadium

 agreem
ent;  

3.
host city agreem

ent.  

bid dossier 

the docum
ents, follow

ing strictly the bid dossier tem
plate, com

pleted by the 
bidders and returned to U

EFA as part of the bidding procedure, w
hich include all 

responses to the inform
ation requested in the tournam

ent requirem
ents, the 

guarantees, and the bid agreem
ents, each duly com

pleted and signed.  

bid dossier 
developm

ent phase the period com
m

encing w
ith the announcem

ent of the bidders through the 
distribution of bid agreem

ents and ending on the date of subm
ission of the bid 

dossiers by the bidders to U
EFA

. 

bid dossier tem
plate the docum

ent provided by U
EFA

 to the bidders as part of the bid requirem
ents, 

w
hich sets out the guidelines on how

 the bid dossier should be form
atted to be 

accepted. It w
ill state, in particular, how

 m
any pages should be provided for each 

sector and question, w
hat tem

plates should be filled out, the purpose and content 
of the guarantees, and the agreem

ents w
hich need to be signed. 

bid reference 
docum

ents 
all reference docum

ents provided by U
EFA

 to the bidders as supplem
entary 

inform
ation. 

bid requirem
ents 

the docum
ents sent by U

EFA
 to the bidders during the bid procedure, w

hich 
include:  

1.
the tournam

ent requirem
ents;  

2.
the bid dossier tem

plate, w
ith the list of guarantees; and 

3.
the bid agreem

ents. 

bidder 
each m

em
ber association bidding to host m

atches of U
EFA EU

RO
 2020.  

bidding procedure 
the entire procedure conducted by U

EFA
 to appoint the host associations as 

outlined in these bid regulations. It is divided into an initiating phase, a bid dossier 
developm

ent phase and an evaluation phase. 

bid regulations 
the docum

ent provided by U
EFA

 to the bidders, w
hich governs the bidding 

procedure and appointm
ent of the host associations. 

clean site  

any official site to be provided for U
EFA EU

RO
 2020 free of any contractual 

obligations throughout the exclusivity period, including, w
ithout lim

itation, 
obligations arising pursuant to advertising and sponsorship agreem

ents, nam
ing 

rights agreem
ents, leases, usage agreem

ents, supplier agreem
ent, food, beverage 

and catering agreem
ents, hospitality agreem

ents and obligations w
hich w

ould lim
it 

in any w
ay the ability in exercising rights or perform

ing obligations in connection 
w

ith U
EFA EU

RO
 2020. 

com
m

ercial partners any entity to w
hich U

EFA
 grants any com

m
ercial rights in relation to U

EFA
 EU

RO
 

2020 including, w
ithout lim

itation, any and all advertising, prom
otion, m

arketing, 
m

erchandising, licensing, franchising, sponsorship, hospitality, publication, m
edia, 

television, and current and/or future new
 m

edia rights. 
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designated person 

m
eans any of the follow

ing: 
1.

em
ployees, officials, agents and representatives of U

EFA
, the local 

organising structure or any other entity established by U
EFA

, the host 
association and/or the governm

ent for the purpose of organising 
U

EFA EU
RO

 2020; 
2.

officials from
 U

EFA
's m

em
ber associations; 

3.
m

em
bers of the delegation of each of the national football 

associations w
hich are participating in U

EFA EU
RO

 2020 (including, 
w

ithout lim
itation, players, coaches, m

edical doctors and officials); 
4.

U
EFA

's com
m

ercial partners and their respective em
ployees, officials, 

agents and representatives;  
5.

m
edia representatives w

ho are accredited by U
EFA

 in respect of U
EFA

 
EU

RO
 2020; and 

6.
any other person w

ho is accredited by U
EFA in respect of U

EFA EU
RO

 
2020. 

evaluation phase 
the period com

m
encing on the date of subm

ission of the bid dossiers by the 
bidders to U

EFA
 and ending w

ith the appointm
ent of the host associations by 

U
EFA

’s Executive Com
m

ittee. 

fan zone 

an area accessible to the general public w
hich is set up by the host cities, at w

hich 
m

atches of U
EFA EU

RO
 2020 m

ay be transm
itted on giant screens and the 

com
m

ercial partners m
ay organise a variety of activities, entertainm

ent and displays 
related to U

EFA EU
RO

 2020 according to U
EFA's instructions and guidelines. 

final draw
 

the draw
, provisionally scheduled for D

ecem
ber 2019, determ

ining the groups of 
national football team

s participating in U
EFA EU

RO
 2020. 

governm
ent 

the highest governm
ental body in the host country and all other regional, state 

and/or local governm
ental bodies in the host country and their relevant 

departm
ents and agencies at all levels including, w

ithout lim
itation, any and (w

here 
appropriate) all of the airport authorities, police, fire, m

edical and city authorities 
required in connection w

ith U
EFA EU

RO
 2020. 

guarantees 
w

ritten guarantees required by U
EFA

 from
 the bidders or third parties in connection 

w
ith the tournam

ent requirem
ents w

hich U
EFA

 determ
ines necessary for the 

successful staging and organisation of U
EFA

 EU
RO

 2020. 

host association 
the m

em
ber associations appointed by U

EFA
 in accordance w

ith the bid regulations 
to host m

atches of U
EFA EU

RO
 2020. 

host city 
a city in the host country w

hich is to host any m
atch of U

EFA EU
RO

 2020. 

host city 
agreem

ents 

separate agreem
ent w

ith the authorities of the city in the form
 of the standard host 

city agreem
ent provided to the bidders by U

EFA
. (including airport related 

provisions) 

host country 
the country of the m

em
ber association appointed by U

EFA
 as a host association in 

accordance w
ith the bid procedure.  

ICT 
inform

ation and com
m

unication technology. 

Initiating phase 
the period com

m
encing w

ith the sending of the official invitation to bid to each 
m

em
ber association and ending w

ith the announcem
ent of the bidders by U

EFA
.  

local organising 
structure(s) 

any structure (being a legal person or not) em
pow

ered by U
EFA to organise all or 

part of U
EFA EU

RO
 2020 in a host country.  
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official site 
each stadium

, training centre, any fan zone and the sites of any U
EFA EU

RO
 2020 

event, together w
ith the im

m
ediately surrounding and adjacent areas of such 

official sites w
hich are under the control or ow

nership of the site ow
ners. 

qualifying 
com

petition 

also nam
ed the European Q

ualifiers, the com
petition taking place betw

een 
Septem

ber 2018 and N
ovem

ber 2019, w
hich is designed to determ

ine the 24 team
s 

that qualify to participate in U
EFA EU

RO
 2020.  

qualifying draw
 

the draw
, provisionally scheduled for January 2018, determ

ining the groups of 
national football team

s participating in the qualifying com
petition. 

stadium
 

any stadium
 at w

hich a U
EFA EU

RO
 2020 m

atch w
ill be played, together w

ith all 
other facilities w

ithin the outer security zone or otherw
ise required to com

ply w
ith 

the clean site principle. 

stadium
 agreem

ent 
separate agreem

ent w
ith the ow

ner(s) and/or operator(s) of the stadium
 in the form

 
of the standard stadium

 agreem
ent provided to the bidders by U

EFA
. 

staging agreem
ent 

the agreem
ent betw

een U
EFA

 and each of the host associations in connection w
ith 

the staging and organisation of U
EFA EU

RO
 2020, (i) w

hich is provided to the 
bidders by U

EFA
 during the bidding procedure and (ii) w

hich governs the 
relationship betw

een U
EFA

 and each of the host associations w
ith respect to U

EFA 
EU

RO
 2020. 

tournam
ent 

requirem
ents 

the docum
ent provided by U

EFA
 to the bidders as part of the bid requirem

ents, 
w

hich sets out the requirem
ents for hosting m

atches of U
EFA EU

RO
 2020, including 

organisational, com
m

ercial, infrastructure, facilities and financial requirem
ents. 

U
EFA 

the U
nion des A

ssociations Européennes de Football w
hose registered office is at 

Route de G
enève 46, 1260 N

yon, Sw
itzerland, w

hich w
ill include any existing (or to 

be created) legal entity in w
hich U

EFA
 is a m

ajority shareholder or sole shareholder 
and/or in w

hich U
EFA

 holds m
ajority voting rights, any existing (or to be created) 

contractual or “de facto” partnership w
ithout legal personality entered into by U

EFA
 

or any existing (or to be created) decentralised operational structure of U
EFA

 in 
Sw

itzerland or in the host countries. 

U
EFA EU

RO
 2020 

the final tournam
ent of the 2018–20 U

EFA European Football Cham
pionship, 

including all official events and activities related thereto. 

3 –
The bid procedure 

U
EFA m

em
ber associations interested in hosting U

EFA EU
RO

 2020 m
atches and intending to subm

it a 
bid m

ust first confirm
 their interest by com

pleting, signing and returning the official application form
 by 

12 Septem
ber 2013 at the latest. 

A
 total of thirteen (13) stadium

s located in thirteen (13) different associations shall be selected. The 
thirteen m

atch packages to be aw
arded for the U

EFA EU
RO

 2020 final tournam
ent are: 

�
1 package com

posed of tw
o sem

i-finals and the final to be played in the sam
e stadium

 (total of 3 
m

atches): the “Finals Package” 
�

12 standard packages, w
hich include 

–
4 packages com

posed of one quarter-final and 3 group m
atches to be played in the sam

e 
stadium

 (total of 4 m
atches) and 

–
8 packages com

posed of one Round of 16 m
atch and 3 group m

atches to be played in the sam
e 

stadium
 (total of 4 m

atches): the “Standard Package(s)” 
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Each interested bidding association m
ay propose a m

axim
um

 of tw
o bids: 

1.
for the Finals Package, and/or 

2.
for a Standard Package 

A bidder can subm
it: 

�
tw

o separate bid dossiers if tw
o different stadium

s are proposed, one for the Finals Package 
exclusively, and another for a Standard Package exclusively (i.e. both dossiers m

ay not be proposed 
for the sam

e package), or  
�

one bid dossier if the sam
e stadium

 is proposed for both packages, or 
�

one bid dossier if the stadium
 is proposed for a Standard Package exclusively, or for the Finals 

Package exclusively.  

O
nly one venue per association can be selected, m

eaning that in case of candidates bidding for both 
packages, once one venue is selected, the second venue w

ill no longer be eligible for the other package. 

The bid procedure w
ill be conducted in one single phase consisting of:  

1.
an initial phase, during w

hich each of the m
em

ber associations subm
its an application for eligibility 

as a bidder; 
2.

a bid dossier developm
ent phase, during w

hich the bidders develop their bid dossier based on the 
bid requirem

ents; and 
3.

an evaluation phase, during w
hich the bid dossiers subm

itted by bidders are evaluated. Bidders m
ay 

be required by U
EFA

 to elaborate upon and substantiate their bids as described in their bid dossiers, 
and provide m

ore specific guarantees from
 tim

e to tim
e throughout the evaluation phase. 

 

As from
 26th of April 2013, the bidders can start w

orking on the bid dossier. O
ne hardcopy of the bid 

dossier m
ust be handed in on the 25th of April 2014. D

etails of the required form
at of the bid dossier are 

provided in Sector 01 of the U
EFA EU

RO
 2020 Bid D

ossier Tem
plate. 

4 –
The bid requirem

ents 
The bid requirem

ents are com
posed of the follow

ing three docum
ents 

1.
the tournam

ent requirem
ents 

2.
the bid dossier tem

plate 
3.

the bid agreem
ents 
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The tournam
ent requirem

ents 
The tournam

ent requirem
ents are divided into 13 sectors as follow

s: 

G
lobal Concept 

01 
Introduction and O

verview
 

02 
Vision, Concept and Legacy 

03 
Social Responsibility and Sustainability 

 

Context 

04 
Political and Econom

ic A
spects 

05 
Legal A

spects 
 

Infrastructure 

06 
Safety and Security 

07 
Stadium

 

08 
M

obility 

09 
A

ccom
m

odation and Training Centres 

10 
Inform

ation and Com
m

unication Technology  
 

O
perations 

11 
Event Prom

otion 

12 
Com

m
ercial m

atters 

13 
O

rganisational and O
perational M

atters 
 

Each sector describes a different aspect of the final tournam
ent organisation. 

The tournam
ent requirem

ent sectors are only available in electronic form
at on the U

EFA EU
RO

 2020 Bid 
Portal. 

The bid dossier tem
plate 

This docum
ent is provided by U

EFA
 to the bidders as part of the bid requirem

ents. It sets out the 
guidelines that the bid dossier m

ust adhere to and how
 it m

ust be form
atted to be accepted.  

Its structure follow
s the sam

e sector list as the bid requirem
ents, and provides  

1.
the questions that need to be answ

ered;  
2.

the spreadsheets that need to be filled in; 
3.

the m
aps that need to be provided; 

4.
any additional docum

ent that needs to be supplied. 

Furtherm
ore, it provides the content of each of the requested guarantees and states the m

axim
um

 
length the subm

ission for each sector m
ust have. 

See Sector 01 —
 Tem

plate G
uide of the U

EFA EU
RO

 2020 – Bid D
ossier Tem

plate for m
ore instructions. 
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The bid agreem
ents 

The bid agreem
ents include the follow

ing: 

1.
the staging agreem

ent; 
2.

the stadium
 agreem

ent; 
3.

the host city agreem
ent. 

The exact content of these agreem
ents w

ill be m
ade available on the 20th of Septem

ber 2013.  

5 –
Support process 

G
eneral fram

ew
ork 

U
EFA

 w
ill provide support as necessary to ensure that the bid requirem

ents are fully understood and the 
w

ay the bid dossier should be w
ritten is clear.  

To w
arrant equal treatm

ent of the bidders, relevant inform
ation provided to any bidder by U

EFA
 w

ill also 
be m

ade available to the other applicants. Likew
ise, m

inutes w
ill be taken during the w

orkshops and 
shared w

ith all the bidders.  

Contact  
The official contact for any questions regarding the bid is the U

EFA
 N

ational Team
 Com

petitions unit, 
Lance Kelly, H

ead of N
ational Team

 Com
petitions or M

arcello A
lleca, EU

RO
 Com

petition M
anager. The 

electronic m
ailbox to be used is euro2020@

uefa.ch. U
sing this address w

ill ensure that your m
ail is 

answ
ered w

ithin a m
axim

um
 of tw

o w
orking days. 

W
orkshops 

To ensure optim
al understanding of the bid requirem

ents by the bidders and to provide the bidders the 
opportunity to ask specific questions, an opening w

orkshop w
ill be held at the U

EFA
 headquarters in 

O
ctober 2013.  

U
EFA

 EU
RO

 20
20

 Bid Portal  
A

ll inform
ation, including the bid requirem

ents, is available on the Football Fam
ily portal on 

football.fam
e.uefa.com

/SBS/LandingPage/H
om

ePage.htm
x �������	��


������

��

��
�U

EFA EU
RO

 2020 
Bidding”.  

In case you need to grant access to em
ployees of your association not having the necessary access 

rights, please fill in the follow
ing form

, and U
EFA

 w
ill create the needed access 

football.fam
e.uefa.com

/SBS/ED
S/Registration/W

izard/RegistrationM
anage.htm

x?D
efinitionid=

50000049 

The sam
e FAM

E section w
ill be used to create the secured “personal w

eb page” for each bidder. U
EFA 

w
ill confirm

 further details to all confirm
ed bidders by O

ctober 2013.  
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Bid requirem
ents m

odifications 
A

ny m
odifications to the bid requirem

ents m
ust be com

m
unicated to the bidders by U

EFA
.  

6 –
Tim

eline 
 

Tim
eline 

A
ctivity 

Initiating Phase 

26 April 2013 
D

ispatch of official invitation to bid  

26 April 2013 
D

istribution of the tournam
ent requirem

ents and the bid dossier 
tem

plate 

12 Septem
ber 2013 

D
eadline for national associations to confirm

 their interest 

20 Septem
ber 2013 

Announcem
ent of the bidders by the U

EFA Executive Com
m

ittee 

Bid Dossier 
Develop-

ment Phase 

20 Septem
ber 2013 

D
istribution of the bid agreem

ents to the bidders 

17/18 O
ctober 2013 

O
pening w

orkshop for bidders 

25 April 2014 
D

eadline for subm
ission of bid dossiers to U

EFA 

Evaluation 
Phase 

M
ay-August 2014 

Potential site visits by U
EFA

 

Septem
ber 2014 

Appointm
ent of H

ost Associations for U
EFA EU

RO
 2020 by the 

U
EFA

 Executive Com
m

ittee and countersignature of the bid 
agreem

ents 
 

The involvem
ent of any bidder in the bidding procedure autom

atically term
inates upon the failure of 

such bidder to com
ply w

ith: 

�
12 Septem

ber 2013, m
em

ber associations to confirm
 their interest 

�
25 April 2014, subm

ission of bid dossiers 
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 7 –
References 

List of docum
ents in electronic versions 

The docum
ents referenced below

 are also m
ade available to the bidders as PD

F files on the U
EFA EU

RO
 

2020 Bid Portal under the m
enu “Reference M

aterial”:  

>
G

uide to Safety at Sports G
rounds, G

reen-guide 5
th edition, 

w
w

w
.safetyatsportsgrounds.org.uk/publications/green-guide 

>
FIFA

 Football Stadium
s – Technical recom

m
endations and requirem

ents 5
th edition 2011 

w
w

w
.fifa.com

/m
m

/docum
ent/tournam

ent/com
petition/01/37/17/76/stadium

book2010_buch.pdf 

>
U

EFA
 G

uide to Q
uality Stadium

 (available on the U
EFA EU

RO
 2020 Bid Portal) 

>
Sw

iss federal adm
inistration, U

EFA EU
RO

 2008 Sustainability Report, 
w

w
w

.are.adm
in.ch/them

en/nachhaltig/00270/02671/index.htm
l?lang=

en 

>
VA

N
O

C Final Sustainability Report, 
w

w
w

.olym
pic.org/D

ocum
ents/G

am
es_Vancouver_2010/VAN

O
C_Sustainability_Report-EN

.pdf 

>
London O

rganising Com
m

ittee of the O
lym

pics 2012, Tow
ards a one planet 2012, London 

Sustainability Plan 2012 (N
ovem

ber 2007), w
w

w
.london2012.com

/docum
ents/locog-

publications/london-2012-sustainability-plan.pdf 

>
London 2012 Food Vision for the London 2012 O

lym
pic G

am
es and Paralym

pic G
am

es (D
ecem

ber 
2009), w

w
w

.london2012.com
/docum

ents/locog-publications/food-vision.pdf 

>
London 2012 Pre-G

am
es Sustainability Report – D

elivering Change. (April 2012), 
w

w
w

.london2012.com
/m

m
%

5CD
ocum

ent%
5CPublications%

5CSustainability%
5C01%

5C25%
5C43%

5C
65%

5Cpre-gam
es-sustainability-report_N

eutral.pdf 

>
London 2012 Post-G

am
es Sustainability Report – A Legacy of Change. (D

ecem
ber 2012), 

learninglegacy.independent.gov.uk/publications/london-2012-post-gam
es-sustainability-report-a-

legacy-of.php 

>
W

orld H
ealth O

rganisation, 2010: A G
uide to Tobacco-Free M

ega Events. G
eneva: W

H
O

, Error! 
H

yperlink reference not valid. 

>
London 2012 Sustainability G

uidelines, w
w

w
.london2012.com

/docum
ents/locog-publications/london-

2012-sustainability-events-guidelines.pdf 

>
U

EFA and CAFE G
ood Practice G

uide to creating an accessible stadium
 and m

atchday experience,  
w

w
w

.uefa.com
/M

ultim
ediaFiles/D

ow
nload/EuroExperience/uefaorg/G

eneral/01/68/44/71/1684471_D
O

W
N

LO
A

D
.pdf     

>
ISO

 20121:2012, w
w

w
.iso.org/iso/hom

e/store/catalogue_tc/catalogue_detail.htm
?csnum

ber=
54552 

List of w
ebsites 

>
U

EFA EU
RO

 2012 debrief w
ebsite  

http://intranet.euro2016.fr/resource_center/Pages/U
EFA

-EU
RO

-2012-Tournam
ent-D

ebrief.aspx 

>
Sw

iss federal adm
inistration, U

EFA EU
RO

 2008 Sustainability Report, 
w

w
w

.are.adm
in.ch/them

en/nachhaltig/00270/02671/index.htm
l?lang=

en 

>
G

lobal Reporting Initiative for Event O
rganizers,  

w
w

w
.globalreporting.org/reporting/sector-guidance/event-organizers/Pages/default.aspx 

>
H

otel rating criteria of H
otels Stars U

nion 
w

w
w

.hotelstars.eu/index.php?id=
criteria 
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1 –
U

EFA
 EU

RO
 vision 

O
verview

 
Every four years, the U

EFA
 European Football Cham

pionship final tournam
ent gathers together the 

strongest European national team
s and m

any of the best European footballers to com
pete for the H

enri 
D

elaunay trophy, the ultim
ate in European international football. Europe has the longest football 

tradition in the w
orld, w

hile its clubs have the ability to attract the greatest players from
 all over the 

planet creating leagues of large global interest. H
ow

ever, there is one com
petition that perpetually 

continues and renew
s the legacy of European international football's different historical identities: the 

U
EFA

 European Football Cham
pionship. 

In the era of globalisation and in a m
ultiethnic w

orld, national identities, each w
ith their ow

n individual 
approach to the gam

e, are perceived as a rich asset w
hich needs to be preserved and developed for the 

w
ellbeing of football. The specific character of the com

petition lies in its bringing together of European 
excellence and w

ith it, the distinctive football and cultural specificities of each nation. 

The long-term
 vision of the U

EFA
 European Football Cham

pionship final tournam
ent rem

ains “to create 
an enduring legacy for European football”: U

EFA and the U
EFA EU

RO
 2020 host associations should 

strive to achieve this together by using the tournam
ent as a vehicle to develop football, and participation 

in the gam
e all over Europe.  

W
hile this objective reaches far into the future, the m

ore im
m

ediate purpose of the U
EFA

 European 
Football Cham

pionship final tournam
ent is to bring together nations and traditional European 

adversaries to celebrate their shared passion for the beautiful gam
e.  
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Key m
otivations of the host and integration into the vision of the U

EFA
 EU

RO
 

G
ood cooperation w

ith and strong support from
 the host countries and the host cities are key factors in 

the successful organisation of an event of such m
agnitude. In this respect, the bidder’s m

otivation for 
hosting U

EFA EU
RO

 2020, w
hat it aim

s to achieve and how
 it plans to attain those goals in a m

easurable 
w

ay w
ill be of key im

portance to securing necessary support from
 all relevant stakeholders. Each bidder 

m
ust therefore have a clear and convincing sense of m

otivation and a com
prehensive vision of its aim

s. 
The vision thereby needs to be integrated into U

EFA
’s vision and philosophy. 

U
EFA

 EU
RO

 20
20

 – 24 team
s, 13 cities, 1 language, football 

The 60
th anniversary of the U

EFA
 European Football Cham

pionship w
ill be the ultim

ate occasion for the 
biggest celebration of European football ever bringing together 24 national team

s in 13 cities all across 
Europe united by one beautiful and unique language…

.football! 

The host cities and participating nations w
ill enjoy a unique football festival closer to the fans than ever 

before. U
EFA EU

RO
 2020 w

ill be a tournam
ent for the European fam

ily of football and accessible to all. 
For m

ost people, it w
ill be a once in lifetim

e opportunity to experience the EU
RO

 near their hom
e. 

The tournam
ent should com

m
em

orate the rich history and heritage of the U
EFA

 European Football 
Cham

pionships. It should also be a celebration of the 2020 edition w
hile at the sam

e tim
e, contributing 

positively to the future of football, prom
oting grow

th in participation at every level being the true legacy 
of U

EFA EU
RO

 2020. 

Each bidder m
ust present a concrete plan as to how

 it w
ill contribute m

eaningfully to the celebration of 
the past tournam

ents, the 2020 edition and how
 this w

ill benefit the future of football by increasing 
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participation in its country, across all functions in football – players, referees, coaches, volunteers, 
adm

inistrators, etc. 

Fan expectations – U
EFA

 EU
RO

 Speaks Football 
Fans engage w

ith the U
EFA

 European Football Cham
pionship across three key elem

ents: Football, 
Festivity and Culture. The standard of football is expected to be high and m

any fans appreciate the 
pow

er of football to unify different types of people behind a com
m

on cause. The U
EFA

 EU
RO

s are seen 
as an opportunity to celebrate w

ith fam
ily and friends during the tournam

ent, therefore it is im
portant 

that the experience feels inclusive and can unite fans from
 all over the w

orld. In addition it is an 
opportunity for host nations to show

case their culture to an international audience, and to reinforce or 
restore national pride and pride in the national team

.  

U
niting these three elem

ents around the tournam
ent w

ill be the key to success to developing a 
com

pelling fan engagem
ent opportunity. 

 

2 –
O

verall tournam
ent concept 

The 2018-20 U
EFA European Football Cham

pionship w
ill consist of a qualifying com

petition and a final 
tournam

ent.  

For the qualifying com
petition, also nam

ed European Q
ualifiers, all U

EFA
 m

em
ber associations are 

eligible to com
pete for one of the 24 places in the final tournam

ent. Q
ualifying com

petition m
atches w

ill 
com

m
ence in autum

n 2018 and w
ill be organised by all participating U

EFA m
em

ber associations 
individually.  

The final tournam
ent is expected to take place in June/July 2020. The exact dates w

ill be fixed after the 
appointm

ent of the host associations.  
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Q
ualification for the final tournam

ent 
24 team

s w
ill com

pete in the final tournam
ent all of w

hich m
ust have participated in the qualification 

phase. N
o team

s w
ill directly qualify for the final tournam

ent. 

 

Tournam
ent form

at 
The final tournam

ent is divided into a group phase and a knockout phase. In principle, the group phase 
w

ill be played w
ith six groups of four team

s, w
ith the group w

inners, runners-up and the four best third-
ranked team

s qualifying for the round of 16. The knock-out phase begins w
ith the round of 16, follow

ed 
by the quarter-finals, sem

i-finals and final. This form
at w

ill generate 51 m
atches and is sim

ilar to the one 
already applied at the FIFA W

orld Cup in 1986, 1990 and 1994 (w
ith the exception of the third place 

m
atch, w

hich is currently not foreseen for U
EFA EU

RO
 2020). The duration of the tournam

ent is 
anticipated to be betw

een 29 and 31 days. 
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G
eneric m

atch schedule 
The generic m

atch schedule serves for illustration purposes and for reference during the U
EFA

 EU
RO

 
2020 bidding procedure. U

EFA w
ill confirm

 the final m
atch schedule in due course. 

 

Host City 

Package 

Fr 12-Jun 
Sa 13-Jun 

Su 14-Jun 

Mo 15-Jun 

Tu 16-Jun 

We 17-Jun 

Th 18-Jun 

Fr 19-Jun 

Sa 20-Jun 

Su 21-Jun 

Mo 22-Jun 

Tu 23-Jun 

We 24-Jun 

Th 25-Jun 
Fr 26-Jun 

Sa 27-Jun 

Su 28-Jun 

Mo 29-Jun 

Tu 30-Jun 
We 1-Jul 

Th 2-Jul 

Fr 3-Jul 

Sa 4-Jul 

Su 5-Jul 

Mo 6-Jul 
Tu 7-Jul 

We 8-Jul 
Th 9-Jul 

Fr 10-Jul 
Sa 11-Jul 

Su 12-Jul 

G
roup stage 

M
D

1 
G

roup stage 
M

D
2 

G
roup stage 

M
D

3 
Rest 
days 

Round  
of 16 

Rest 
days 

Q
uarter finals 

Rest 
days 

Sem
i 

finals 
Rest 
days 

Fi-
nal 

1 
SFs 

F 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
SF 

SF  
 

F 

2 
G

S 
Q

F  
G

  
 

 
G

  
 

 
G

  
 

 
 

 
 

 
 

 
 

 
 

Q
F  

 
 

 
 

 
 

 

3 
G

S 
Q

F  
 

 
 

G
  

 
 

G
  

 
 

G
  

 
 

 
 

 
 

 
Q

F  
 

 
 

 
 

 
 

 

4 
G

S 
Q

F  
 

G
  

 
 

 
G

  
 

 
G

  
 

 
 

 
 

 
 

 
 

 
Q

F  
 

 
 

 
 

 

5 
G

S 
Q

F  
 

G
  

 
 

 
G

  
 

 
 

G
  

 
 

 
 

 
 

Q
F  

 
 

 
 

 
 

 
 

 

6 
G

S 
R16 

G
  

 
 

 
 

G
  

 
 

G
  

 
 

 
 

R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 

7 
G

S 
R16  

G
  

 
 

G
  

 
 

 
 

G
  

 
 

R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

8 
G

S 
R16  

 
G

  
 

G
  

 
 

 
G

  
 

 
 

R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

9 
G

S 
R16  

 
 

G
  

 
 

G
  

 
 

 
G

  
 

 
R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 

10 
G

S 
R16  

 
 

G
  

 
G

  
 

 
 

G
  

 
 

R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

11 
G

S 
R16  

 
 

 
 

 
G

  
 

G
  

 
G

  
 

 
R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 

12 
G

S 
R16 

G
  

 
 

G
  

 
 

G
  

 
 

 
 

 
 

 
R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

13 
G

S 
R16  

 
 

G
  

 
 

 
G

  
 

G
  

 
 

 
 

R 
16  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

1 
2 

3 
4 

5 
6 

7 
8 

9 
10 11 

12 13 
14 15 

16 17 18 
19 20 

21 22 
23 24 

25 26 
27 28 

29 30 
31 

N
um

ber of stadium
s and capacities 

The capacities of the 13 stadium
s are as follow

s: 

�
1 stadium

 for both sem
i-finals and the final w

ith at least 70,000 seating capacity 
�

4 stadium
s w

ith at least 60,000 seating capacity for the quarter-finals 
�

8 stadium
s for the round of 16: 

–
M

inim
um

 6 stadium
s w

ith at least 50,000 seating capacity 
–

A m
axim

um
 of 2 stadium

s m
ay be selected w

ith at least 30,000 net seating capacity (33,000 gross 
capacity) 

 
The stadium

 that w
ill host the opening m

atch w
ill be designated at a later stage.  

The eligibility of the bids w
ith respect to the m

atches to be aw
arded w

ill be decided on the basis of the 
gross stadium

 capacity, am
ong other requirem

ents. 
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Q
ualifying, play-off and final draw

s 
The qualifying draw

, determ
ining the qualifying com

petition groups, w
ill m

ark the first m
ajor event of the 

tournam
ent and is therefore an im

portant m
ilestone in the im

plem
entation of the prom

otional strategy 
for U

EFA EU
RO

 2020. It is provisionally scheduled for January 2018.  

The play-off draw
, if applicable, w

ill be held in O
ctober 2019. 

Follow
ing the com

pletion of the qualifying com
petition, the final draw

 w
ill determ

ine the groups for the 
final tournam

ent. The final draw
, provisionally scheduled for D

ecem
ber 2019, is another im

portant event 
in the calendar as it creates excitem

ent and suspense prior to the final tournam
ent. 

The draw
 locations w

ill be decided at a later stage. 

Key principles for the tournam
ent organisation 

U
EFA

 w
ishes to deliver a tournam

ent in close cooperation and true partnership w
ith the host 

associations, countries and cities. The basic organisation m
odel should abide by the follow

ing principles: 

�
U

EFA
 is the ow

ner of the event. 
�

U
EFA

, the host associations, and the local authorities have shared responsibility for the delivery of the 
event. 

�
The host countries’ and cities’ governm

ents are responsible for the provision of public infrastructure 
and services (i.e. safety and security).  

Football versus G
overnm

ent M
atters 

The follow
ing diagram

 show
s the general split of responsibilities betw

een football and governm
ent 

m
atters: 

 

The national and local (city) governm
ents need to show

 a strong political w
ill to host U

EFA EU
RO

 2020 at 
all institutional levels. 
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Football side 
The follow

ing principles prevail for the football event side: 

�
U

EFA
 leads the tournam

ent organisation. 
�

U
EFA

 and the host associations constitute a united team
 for a successful delivery. 

�
There are shared responsibilities in som

e specific areas of delivery. 

A
ppointm

ent 
The appointm

ent of the successful bidders to act as host associations for U
EFA EU

RO
 2020 shall be 

subject to the receipt of the signed staging agreem
ent. The staging agreem

ent sets out the principles for 
hosting and organising U

EFA EU
RO

 2020 and its related events, the rights and obligations of U
EFA and 

the host association, as w
ell as the duties of several entities providing support to U

EFA
 and the host 

association, am
ong w

hich the national and local authorities. The staging agreem
ent w

ill also provide for 
a paym

ent to the host association in return for the fulfilm
ent of its responsibilities.  

According to the U
EFA EU

RO
 2020 bid regulations, the staging agreem

ent w
ill be sent to bidders on 

20 Septem
ber 2013. Each bidder w

ill be required to subm
it a signed staging agreem

ent to U
EFA as part 

of its bid dossier and U
EFA

 w
ill countersign the staging agreem

ents subm
itted by each of the successful 

bidders upon their appointm
ent as host associations. 

Planning for U
EFA EU

RO
 2020 w

ill com
m

ence in due tim
e follow

ing the appointm
ent of the host 

associations. A
 specific project plan w

ill be draw
n up for all activities and events up to the end of U

EFA
 

EU
RO

 2020 and cover the various stages of the project.  

Please note that the planned organisational m
odel as outlined in this docum

ent m
ay, at U

EFA
’s sole 

discretion, be changed for any reason including as a result of the inform
ation provided by bidders in 

their bid dossiers. 

3 –
Tournam

ent legacy 

Long-term
 developm

ent 
For the credibility of the entire project, it is im

portant to ensure that the planning of the U
EFA

 European 
Football Cham

pionship final tournam
ent is based on a long-term

 legacy in the context of sustainable 
developm

ent. 

The legacy-related aspects should be taken seriously by the bidder as this w
ill be perceived as an 

im
portant factor in the evaluation process. Lasting benefits as part of the U

EFA EU
RO

 2020 tournam
ent 

can be produced in several areas: 

Stadium
 and general sports infrastructure 

M
odern sports infrastructure has the potential to increase the football level in the country and to attract 

m
ore supporters to national com

petitions.  

H
ow

ever, in order to produce lasting benefits, the developm
ent of the tournam

ent stadium
s and the 

sports infrastructure in general, in line w
ith the requirem

ents of U
EFA EU

RO
 2020, should include plans 

for enduring exploitation and be an active part of the grow
th of the football m

ovem
ent in the country 

and of the enhancem
ent of its com

petitions.  

Football culture 
Through football-based events such as exhibitions, school activities, neighbouring initiatives and 
festivals, all linked to the platform

 offered by the U
EFA

 European Football Cham
pionship, it is possible to 

prom
ote football and its social, historical, national and festive aspects. 
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Tourism
 developm

ent 
A

 U
EFA

 European Football Cham
pionship final tournam

ent reaches a large num
ber of people w

ho travel 
to the host cities and countries during the event or w

ho m
ight plan a later visit.  

The tournam
ent itself w

ill therefore have a significant instant im
pact on the touristic industry. 

 

Econom
ic developm

ent 
The m

ain area of econom
ic developm

ent w
ould certainly be tourism

, although new
 ideas m

ay also be 
developed in the fields of event hosting, sports facilities or new

 m
arketing trends. 
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A
im

 
The term

s social responsibility and sustainability encom
pass the environm

ental, social and econom
ic 

dim
ensions of U

EFA EU
RO

 2020 and cover the com
plete process from

 N
ational A

ssociations bidding, to 
planning, im

plem
entation and post-event legacy. The pro-active involvem

ent of all relevant stakeholders 
(including w

orkforce, volunteers, spectators, sponsors, governm
ents, N

G
O

s, m
edia and special interest 

groups) is the m
ost crucial com

ponent of a sustainable U
EFA EU

RO
 2020. 

Background 
The concept of sustainability and social responsibility (both term

s are used here as synonym
s) is 

increasingly im
portant for event organisers. In 2012 the m

ost-w
idely used fram

ew
ork for sustainability 

reporting, the G
lobal Reporting Initiative (G

RI), published a specific Event O
rganizers Sector Supplem

ent 
(EO

SS) w
ith a set of sustainability indicators. In the follow

ing sections w
e refer to these indicators (e.g. 

EN
1 =

 Environm
ental Indicator 1 of G

RI EO
SS). 
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Benefits and challenges 
The concept of EU

RO
 for Europe bears different benefits and new

 challenges for the host cities. A
 m

ajor 
advantage of the new

 concept is to lim
it the infrastructures constructed solely for the tournam

ents, 
resulting in a decrease of the relevant environm

ental footprint. O
n the other hand, the spread of host 

cities around Europe m
ay increase travel for som

e, and the subsequent environm
ental footprint of the 

U
EFA EU

RO
 2020. In this regard, som

e environm
ental aspects have to be given special attention in this 

new
 concept. 

Strategy 
H

ost cities should integrate social responsibility according to the new
 international standards by 

including social, econom
ic and environm

ental considerations into all stages, from
 U

EFA EU
RO

 2020 
planning to im

plem
entation and post-event legacy. Clear key objectives and m

easures should be 
specified in the social responsibility strategy, including a draft budget for costs related to the 
im

plem
entation and for reporting on the focused aspects. If stadium

s or m
ajor facilities have to be new

ly 
constructed or com

pletely renovated for U
EFA EU

RO
 2020, sustainability (and accessibility) aspects need 

also to be considered for the site selection, design and construction phase. In these cases legacy 
planning requires special attention.  

The follow
ing chapter outlines five key issues, w

hich are relevant for the host cities (sustainability 
perform

ance, infrastructure, transport, healthy lifestyles and inclusion). O
ther issues such as energy, 

w
aste and sourcing m

ay be considered as a com
petitive advantage and w

ill depend on each host city’s 
sustainability strategy and m

ateriality check.  

Requirem
ents versus good practice 

In the follow
ing chapters a clear distinction is m

ade betw
een requirem

ents (“m
ust have”) and good 

practices (“nice to have”). 

2 –
Key issues 

Sustainability perform
ance 

Sub-topics 
�

Sustainable event m
anagem

ent and reporting 

G
oals 
�

Reporting transparently on sustainability perform
ance according to international guidelines  

�
M

axim
izing positive post-event legacy 

�
Sharing good practice and lessons learned 

Reporting Indicators  
�

N
ature and extent of know

ledge transfer of best practice and lessons learned (EO
12) 

�
Total direct and indirect greenhouse gas em

issions by w
eight (EN

16) 

Requirem
ents 

�
Sustainable event m

anagem
ent system

  
�

Sustainability report according to G
RI EO

SS G
uidelines 

G
ood practice  
�

External assurance of sustainability report 
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�
External evaluation of sustainability initiatives  

London 2012 exam
ple: A blueprint for change 

In prom
oting London 2012 as the “w

orld’s first truly sustainable G
am

es” the bidding com
m

ittee m
ade a 

clear com
m

itm
ent to sustainability. The com

m
itm

ent w
as follow

ed by a com
prehensive strategy and 

am
bitious objectives in different priority areas, building on the international standards. The final report 

w
as presented in D

ecem
ber 2012 using the new

est G
RI G

uidelines 3.1 and its relevant Event O
rganizers 

Sector Supplem
ent, w

hich reached the highest application level A
.  

 

Infrastructure 

Sub-topics 
�

A
ccessibility 

�
Long term

 post-tournam
ent use of infrastructure (hard legacies) 

G
oals 
�

Create an accessible environm
ent for disabled fans in the host city and stadium

 
�

D
esign of facilities for post-event use 

Reporting Indicators 
�

Type and im
pact of initiatives to create an accessible environm

ent (EO
6).  

�
N

um
ber of w

heelchair user seats and am
enity and easy-access seats for disabled people 

�
N

um
ber of certified disability-friendly public places and local businesses 

�
N

um
ber of public sanitary stations available in the city (general use and for disabled people) 

�
N

um
ber, type and im

pact of physical and technological legacies (EO
13) 

Requirem
ents 

�
Requirem

ents for disabled persons as described in the sector 07 Stadium
s. 

�
Legacy plan for new

 or refurbished infrastructure 
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G
ood practice  
�

U
sing technological innovations for disabled persons 

�
A

ccess statem
ent and certification of accessible infrastructure 

UEFA EURO
 2012 exam

ple: RESPECT inclusion – Football w
ith N

o Lim
its 

Football w
ith N

o Lim
its im

plem
ented by the Centre for Access to Football in Europe (CA

FE) supported the 
tw

o host countries in delivering accessible stadium
s for U

EFA EU
RO

 2012, as w
ell as helping to im

prove 
access to local businesses (such as banks, hotels, restaurants) by providing im

proved facilities and 
services for disabled people during the tournam

ent and in legacy. Football w
ith N

o Lim
its provided new

 
life skills to disabled young people, as w

ell as reliable access to inform
ation for disabled fans and visitors 

of U
EFA EU

RO
 2012.  

Transport 

Sub-topics 
�

Sustainable transportation 
�

A
ccessible transport 

G
oals 
�

Prom
ote and provide a convenient public transport system

 for travelling to stadium
s and fan zones 

�
Zero or low

 em
issions transport such as cycling and w

alking 
�

Benchm
ark: 80%

 of m
atch-ticket holders use public city transport, travel by bicycle or w

alk to the 
stadium

  
�

Provide accessible transportation for disabled fans 

Reporting Indicators 
�

M
odes of transportation taken by attendees and participants as a percentage of total transportation 

and initiatives to encourage the use of sustainable transport options (EO
2) 

�
Significant environm

ental and socio-econom
ic im

pacts of transporting participants and visitors to 
and from

 the event and initiatives taken to address the im
pacts (EO

3) 
�

Percentage of disabled-friendly public transport m
eans and stations 

Requirem
ents 

�
Free local public transport for ticket holders on the m

atch-day and until 12pm
 the next day.  

�
M

inim
um

 requirem
ents for disabled persons:  

–
A

ccessible transport links 
–

Accessible drop-off and pick-up points and disabled-friendly parking 
–

A
ccessible signage and w

ay-finding 

G
ood practice  
�

Specific routes and parking for bicycles 
�

Free public transportation on national railw
ays for ticket holders on m

atch-day and follow
ing day 

UEFA EURO
 2008 exam

ple: Com
bi-ticket 

O
n the day of the m

atch, m
atch tickets and accreditations functioned as free tickets for travelling to and 

from
 m

atches using national railw
ays and local public transport.  
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 3 –
H

ealthy lifestyle 

Sub-topics 
�

H
ealthy food and beverages 

�
Tobacco-free environm

ent 
�

H
ealth prom

otion / active lifestyles 

 

G
oals 
�

Ensure healthy and diverse range of food and beverages for all visitors 
�

Enforcing a tobacco-free policy on stadium
 perim

eter  
�

Prom
otion of a healthy / active lifestyle 

Indicators 
�

Percentage of and access to food and beverages that m
eet European-level guidelines (EO

8)  
�

Total num
ber of incidents in violation of tobacco-free policy 

�
Initiatives to prom

ote healthy lifestyle and im
pact 

Requirem
ents 

�
H

ealthy and balanced food options at all sites and nutritional labelling 
�

Tobacco-free stadium
 

�
Training of w

orkforce on tobacco-free policy 

G
ood practice  
�

Tobacco-free fan zones 
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UEFA EURO
 2012 exam

ple: Tobacco-free policy 
U

EFA
 decided to have, tobacco-free stadium

s (including open-air areas and hospitality); sm
oke-free 

hotel accom
m

odation and transport; no sale nor distribution of tobacco products or other tobacco 
related item

s at stadium
s (condition of franchise); no tobacco industry sponsorship or advertisem

ent. 

4 –
Inclusion 

Sub-topics 
�

Fan experience 
�

A
ffordability 

�
A

ccessibility 

G
oals 
�

Create a positive fan experience 
�

Inclusive ticketing policy (local, m
inorities, incom

e groups, etc.) 
�

Rules on inclusive and equal access to facilities 
�

Positive fan experience for disabled people 

Indicators  
�

M
easurem

ent of visitor satisfaction (PR5) 
�

Type and im
pacts of initiatives to create a socially inclusive event (EO

5) 
�

Type and initiatives to create an accessible environm
ent (EO

6) 
�

G
radation of ticket price categories  

Requirem
ents 

�
A

ccess audit of the facilities 
�

Audio-com
m

entary system
 for partially sighted and blind persons 

�
Assistive hearing devices for hard-of-hearing and deaf persons 

�
Provisions for assistance and guide dogs  

�
A

ccessible w
ay-finding and signage  
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G
ood practice 
�

U
sing technological innovations for disabled people 

�
U

sing the up-to-date guidelines of CA
FE 

�
Cooperation w

ith Football Supporters Europe (FSE) 

UEFA EURO
 2012 exam

ple: Audio-descriptive com
m

entary service 
CAFE provided an audio-descriptive com

m
entary service for partially sighted and blind fans at each U

EFA 
EU

RO
 2012 m

atch. 48 volunteers received specialist training. Volunteers included m
edia students and 

unem
ployed youth. The training included a m

odule on disability aw
areness and feedback from

 local 
blind organisations, illustrating the im

portance of inclusion and the need for accessible m
edia services. 

This initiative w
as ground-breaking in the region and the service is now

 being successfully delivered at 
stadium

s and other public venues across Poland and U
kraine.  

5 –
A

dditional issues  

Energy 

Sub-topics 
�

Efficiency 
�

Renew
able energy 

G
oals 
�

Reduction of energy consum
ption 

�
Preference of renew

able energy sources  

Indicators 
�

D
irect energy consum

ption in the preparation phase and during U
EFA EU

RO
 2020 by source (EN

3) 
�

Energy saved due to conservation and efficiency im
provem

ents (EN
5) 

Requirem
ents 

�
A m

inim
um

 of 50%
 of energy use from

 renew
able resources 

�
D

iesel generators avoided w
henever possible 

G
ood practice 
�

100%
 of energy from

 renew
able resources 

�
Environm

entally-friendly labels of energy providers 

UEFA EURO
 2008 exam

ple: G
reen energy 

Euro 2008 SA set aside €3,125 per m
atch for the purchase of green electricity. A total of 240,600kW

h of 
green electricity w

as purchased for the stadium
s in Sw

itzerland, of w
hich 66%

 originated from
 w

ater-
generated electricity, 24%

 from
 solar pow

er and around 10%
 from

 w
ind pow

er generators. 

W
aste  

Sub-topics 
�

W
aste m

anagem
ent 
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G
oals 
�

W
aste m

inim
ization: reduce �

 reuse �
recycle �

 recover 

Indicators 
�

Total w
eight of w

aste by type and disposal m
ethod (EN

22) 
�

Initiatives to m
anage w

aste and their results (EN
22) 

�
W

ater conservation and im
provem

ent initiatives and their results (EN
8) 

Requirem
ents 

�
N

o untreated w
aste to landfill 

�
70%

 of w
aste reused or recycled 

G
ood practice  
�

Anti-littering cam
paign around U

EFA EU
RO

 2020 

D
artford Football Club exam

ple: Eco football stadium
 

W
ith on-going drought conditions and a desperate need for high quality grass on the field, the architect 

of English football club D
artford FC’s new

 stadium
, has created tw

o ponds nearby to store rainw
ater for 

w
atering the grass. In a com

plete drought the ponds w
ill be able to supply w

ater for alm
ost tw

o m
onths 

w
ithout being topped up. The ponds m

ake the stadium
 self-sufficient, look pretty, and attract local 

w
ildlife.  
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Sourcing 

Sub-topics 
�

Sustainability criteria for suppliers, licensees, contractors (goods and services) 
�

Screening of suppliers, licensees, contractors 

G
oals 
�

Ensure that the goods and services described below
 are supplied according to sustainability criteria: 

–
Tem

porary facilities 
–

Sport equipm
ent 

–
M

erchandising m
aterials 

–
Food and beverages 

�
Involve suppliers and contractors in sustainability efforts 

Indicators 
�

Percentage of goods and services sourced according to sustainability criteria 
�

Type and sustainability perform
ance of sourcing initiatives (EO

9) 
�

Type, am
ount and im

pact of benefits, financial and in-kind, received from
 suppliers (EO

10) 

Requirem
ents 

�
Products and services are sourced according to sustainability criteria 

G
ood practice  
�

Fair-trade or Eco-labels for products and services 

London 2012 exam
ple: Sustainable food vision 

A sustainable food policy w
as developed for the O

lym
pic and Paralym

pic G
am

es 2012. The standards 
w

ere com
m

unicated and applied throughout the tendering and evaluation process. 
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Scope 

3 

1 –
Introduction 

The political and econom
ic situation in the host cities and host countries w

ill significantly influence the 
success of U

EFA EU
RO

 2020, not only from
 an organisational perspective, but also in term

s of the future 
developm

ent of the U
EFA

 European Football Cham
pionship. 

A
 num

ber of political and econom
ic evaluations are readily available through independent review

s. U
EFA

 
plans to use these im

partial sources as part of its evaluation of the bid dossiers. 

Below
 is the list of aspects w

hich w
ill be evaluated in this sector. It should be noted that, in m

ost cases, 
three different perspectives w

ill be considered: that of the host city, that of the country and that of the 
national association. 

2 –
Political and football structures 

Relevance 
G

iven the high degree of backing required from
 the city and state authorities, the political organisation 

of the city and the state, as w
ell as the distribution of pow

ers and responsibilities am
ong different bodies 

influence the preparations and the staging of U
EFA EU

RO
 2020. 

Scope 
To have a clear view

 of the operational and organisational fram
ew

ork, U
EFA

 needs to understand the 
political structures of your country at national, regional and local/city level. In particular, there m

ust be a 
detailed description of how

 the national and host city political system
 w

orks and how
 pow

ers are 
distributed betw

een central and regional/local governm
ents. 

In addition, the political and organisational structure of the football association m
ust be described, 

including its relations to the host city and the state. 

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents   

Page 2  |  Sector 04 —
 Political and Econom

ic Aspects  
 3 –

Political and football clim
ate 

Relevance   
As U

EFA EU
RO

 2020 is a long-term
 project, the political clim

ate in the country, the city and the football 
association m

ay have a m
ajor im

pact on the sm
ooth running of the preparations. Stability of the 

institutions is param
ount in order to guarantee that all undertakings are m

et and this should be achieved 
even if there are shifts in the balance of political pow

er. A
 successful delivery of the tournam

ent is 
achieved not only through a steady governm

ental environm
ent at all levels, but also through stability 

w
ithin sporting institutions. 

Scope 
 

U
EFA

 needs to understand the range of political parties in the city and in the country, their respective 
strength and their position regarding the possible hosting of U

EFA
 EU

RO
 2020. U

EFA
 also needs to 

understand the structure of football's stakeholders.  

A
s a change in governm

ent (national and local) m
ay have a m

ajor im
pact on the approach to U

EFA EU
RO

 
2020 organisation and the relationships betw

een national/local adm
inistrations and U

EFA, the host 
association and/or the local organising structure, U

EFA
 needs to be aw

are of any elections planned for 
the com

ing years. 

A
s regards the football association, the sam

e questions are asked in relation to the position of the 
association's m

ain stakeholders (including the public opinion on city and national level) and any elections 
planned in the com

ing years. 
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 4 –

Public investm
ent projection 

Relevance 
 

Public infrastructure is a key factor in the successful organisation of an event of such m
agnitude. 

Scope 
 

U
EFA

 needs to understand w
hat investm

ents are planned at country, city and other relevant territory 
level in relation to the hosting of U

EFA EU
RO

 2020. 
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8 
Taxes on goods and services (VA

T) 
9 

13 – Insurance _______________________________________________ 9
 

1 –
Public interest 

U
EFA EU

RO
 2020 is an event of w

orldw
ide interest that w

ill have a significant im
pact on football in all 

U
EFA

 m
em

ber countries and on the econom
y and im

age of each host country. The successful staging of 
the event is dependent on a com

plex preparation and organisation strategy requiring intense, high-level 
cooperation betw

een a large num
ber of private and public partners at international, national and local 

levels. In order to ensure the tim
ely and efficient staging of the event in accordance w

ith U
EFA

’s 
requirem

ents, all relevant public authorities in each host country m
ust consider the event as a m

atter of 
public interest w

ith national im
portance.  

U
EFA therefore requires the appropriate authorities in each host country to classify U

EFA EU
RO

 2020 
(including the preparatory and planning phases of the tournam

ent as w
ell as the tournam

ent itself) as a 
m

atter of public interest in each host country in order to ensure that the organisation of U
EFA

 EU
RO

 
2020 takes priority over com

peting private or local interests.  
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 2 –
Intellectual property 

U
EFA w

ill develop significant intellectual property in connection w
ith U

EFA EU
RO

 2020 including, w
ithout 

lim
itation, w

ord m
arks, designations, logos, em

blem
s, sym

bols, visual identities, devices and m
ascots. 

This intellectual property, together w
ith existing U

EFA
 intellectual property, w

ill be used by U
EFA

 to 
organise, prom

ote and advertise U
EFA EU

RO
 2020. Such intellectual property w

ill be ow
ned at all tim

es 
by U

EFA. H
ow

ever, U
EFA m

ay grant licences to use such intellectual property to its com
m

ercial partners 
and certain other licensees in order to perm

it them
 to associate their goods and/or services w

ith U
EFA

 
EU

RO
 2020.   

In order to ensure that U
EFA can control the look, feel and public perception of U

EFA EU
RO

 2020 and to 
preserve the com

m
ercial value of rights of association w

ith U
EFA EU

RO
 2020 w

hich are granted to 
com

m
ercial partners, U

EFA m
ust be sure that it w

ill be able to assert its ow
nership of its intellectual 

property and to prohibit unauthorised people from
 using it in all relevant m

arkets including, m
ost 

im
portantly, in the host countries. U

EFA
 w

ill undertake an extensive program
m

e of intellectual property 
registrations around the w

orld.  

G
iven that U

EFA
 has experienced difficulties w

ith the registration of its intellectual property in certain 
countries and due to the extent of infringem

ents that are anticipated in the host countries, U
EFA

 requires 
from

 each host country that the national legislation ensures as a m
inim

um
 the follow

ing: 

�
Reservation of the use of U

EFA
’s intellectual property for U

EFA
 w

ithout risk of revocation; 
�

Prohibition of the registration of any (a) business nam
e or designation of any corporate body or 

other entity or (b) brand, nam
e, insignia, logo, design or any other intellectual property rights, w

here 
it reproduces or im

itates in w
hole or in part any nam

e, designation, brand, insignia, logo, design, 
visual identity or other intellectual property w

hich is reserved for U
EFA

; and 
�

Prohibition of the direct or indirect use, by any m
eans, w

ithout U
EFA

’s authorisation, of any nam
e, 

designation, brand, insignia, logo, design, visual identity and/or intellectual property w
hich is 

reserved for U
EFA or w

hich is sim
ilar to any such nam

e, designation, brand, insignia, logo, design, 
visual identity and/or intellectual property. 

N
otw

ithstanding the existence of such legislation, U
EFA

 w
ill apply for registrations in each host country 

under its intellectual property registration program
m

e. A
s a result, it m

ust be possible to register such 
intellectual property in each host country. The relevant authority(ies) shall confirm

 that the follow
ing 

designations and other intellectual property related to U
EFA EU

RO
 2020 can be protected w

ith 
im

m
ediate effect in their respective country: 

�
U

EFA 
�

EU
RO

PEAN
 FO

O
TBALL CH

A
M

PIO
N

SH
IP/CU

P 2020; 
�

EU
RO

 2020; 
�

“host city nam
e and 2020” (e.g. “N

YO
N

 2020”); 
�

“host country nam
e and 2020” (e.g. “SW

ITZERLAN
D

 2020”); 
�

any designation or abbreviation used in the host country to refer to U
EFA EU

RO
 2020 (e.g. EM

 2020 
in G

erm
an-speaking countries); 

�
the official logo, m

ascot(s), m
ascot nam

e(s), slogan(s) and any other signs and/or em
blem

s to be 
created by U

EFA relating to U
EFA EU

RO
 2020. 

A
ll intellectual property registrations in each host country m

ust be adm
inistered prom

ptly and efficiently. 
The relevant authority(ies) in each host country w

ill have to appoint a dedicated set of exam
iners that w

ill 
adm

inister all intellectual property applications related to U
EFA EU

RO
 2020. Any such registration should 

benefit from
 an expedited process and, in any event, be com

pleted w
ithin six m

onths of receipt of the 
relevant application. The relevant authority(ies) should m

onitor all applications for intellectual property 
registrations in order to quickly identify and reject applications w

hich conflict w
ith any U

EFA
 application 

or registration. A
ny action initiated by U

EFA
 to oppose or invalidate conflicting applications or 

registrations should also benefit from
 an expedited process adm

inistered by a dedicated set of 
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exam
iners. The relevant authority(ies) w

ill be required to provide a w
ritten guarantee w

ith respect to 
these m

easures.  

The law
s and regulations in each host country m

ust:  

�
grant robust protection to U

EFA
’s intellectual property rights; and 

�
recognise that U

EFA
 is exclusively entitled to licence third parties the right to operate public 

screening events in relation to the m
atches com

prising U
EFA EU

RO
 2020; 

�
and ensure effective m

easures to counter am
bush m

arketing. 

The relevant authority(ies) w
ill be required to provide a w

ritten guarantee w
ith respect to these 

m
easures. 

3 –
Custom

s 
Participants in U

EFA EU
RO

 2020 or in the organisation and staging thereof m
ust be able to im

port into 
the host countries all goods, w

hich they consider necessary or desirable in order to fulfil their function in 
relation to U

EFA EU
RO

 2020 w
ithout any restriction and w

ithout any custom
s duties or other taxes or 

liabilities being im
posed thereon. D

esignated persons and their contractual partners (including carriers, 
haulage firm

s, shipping agencies and any other parties to m
ove goods across borders) m

ust also be able 
to export such goods w

ithout any restriction and w
ithout any custom

s duties or other taxes being 
im

posed thereon. This free and unrestricted im
port and export of goods m

ust be ensured throughout 
the preparation for U

EFA EU
RO

 2020, during the tournam
ent itself and follow

ing its conclusion and 
should, w

ithout lim
itation, extend to the follow

ing goods of designated persons: 

�
personal effects;  

�
sporting equipm

ent; 
�

m
edical supplies and instrum

ents; 
�

pharm
aceuticals and food supplem

ents; 
�

food and beverages; 
�

photographic and audio-visual equipm
ent and supplies; 

�
broadcast (including television) equipm

ent and supplies; 
�

com
puter, electronic devices, data carriers, data processors and other office equipm

ent (w
hether 

electronic or not); 
�

docum
ents, printed m

atter, gifts, aw
ards, trophies, m

edals, flags, signage, decorative m
aterials and 

prom
otional m

aterials; 
�

uniform
s, costum

es and other clothing; 
�

products that U
EFA

’s com
m

ercial partners intend to distribute as prom
otional item

s; and 
�

products of U
EFA

’s com
m

ercial partners, w
hich are supplied to U

EFA
 in connection w

ith the 
organisation and staging of U

EFA EU
RO

 2020 (including, w
ithout lim

itation, autom
obiles). 

The com
petent authority(ies) w

ithin the host countries w
ill be requested to provide a w

ritten guarantee 
w

ith respect to the free im
port and export of goods and the im

plem
entation of expedited procedures. 

A
uthorities that are responsible for the adm

inistration of custom
s in the host countries m

ust have 
sufficient pow

er to enable them
 to detect and prevent the im

portation of unauthorised goods w
hich use 

or incorporate U
EFA

’s w
ord m

arks, designations, logos, em
blem

s, sym
bols or other intellectual property 

rights or otherw
ise violate the specific legislation enacted to protect U

EFA
’s intellectual property rights or 

prevent am
bush m

arketing. 

4 –
Ticketing and accreditations 

In order to ensure the safety and security of people attending U
EFA EU

RO
 2020 m

atches and to protect 
the value of the rights w

hich are granted to its com
m

ercial and public partners, U
EFA

 m
ust be sure that it 

w
ill be able to prohibit the unauthorised transfer of tickets and to enforce the term

s and conditions 
applicable thereto. 
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If such a law
 is not already in place, U

EFA
 requires specific legislation to be enacted in accordance w

ith 
the host country’s constitution, before 1

st January 2018, that: 

�
prohibits any unauthorised sale or offer for sale of tickets or accreditation passes to any U

EFA
 EU

RO
 

2020 m
atch, w

hether the sale, transfer of possession or ow
nership takes place inside or outside the 

host countries (including by Internet);  
�

prohibits any unauthorised use or offer of tickets or accreditation passes to any U
EFA EU

RO
 2020 

events as prizes in any contest, prom
otion, advertising or m

arketing activity, or as part of any travel, 
accom

m
odation, dinner (including so-called hospitality) or any other com

m
ercial package; and 

�
allow

s im
m

ediate seizure of the relevant tickets or passes and provides for sanctions against the 
com

pany and/or individual com
m

itting such infringem
ent. 

The law
s of the host countries should provide for rapid and effective enforcem

ent of such prohibitions 
and of the U

EFA EU
RO

 2020 ticketing term
s and conditions.  

In connection w
ith existing or new

 legislation, a w
ritten guarantee from

 the relevant authority(ies) w
ill be 

required w
ith respect to the enforceability in each host country of certain key term

s and conditions of 
tickets and accreditation passes to U

EFA EU
RO

 2020 events. 

5 –
A

m
bush m

arketing, rights protection com
m

ittee and enforcem
ent 

For these purposes, “am
bush m

arketing” m
eans the undertaking, w

ithout U
EFA

’s consent, of activities 
that (directly or indirectly) suggest or m

ay create the im
pression of having been authorised by, or being 

connected or associated w
ith, U

EFA or U
EFA’s com

petitions (including U
EFA EU

RO
 2020).  

M
any com

panies, private individuals and/or public entities can be expected to attem
pt to establish an 

association w
ith U

EFA EU
RO

 2020 w
ithout U

EFA’s authorisation.   

These am
bush m

arketing activities underm
ine the value of the sponsorship and other official rights of 

association granted by U
EFA

 in respect of U
EFA

’s com
petitions to the detrim

ent of U
EFA

 and U
EFA

’s 
partners. The effectiveness of efforts to tackle these activities shall, to a large extent, be dependent on 
the strength of the law

s in each host country and the co-operation of the relevant authority(ies) in that 
host country (at both national and local level) w

ith U
EFA

’s rights protection program
m

e.   

The relevant authority(ies) in each host country (at both national and local level) m
ust be enabled and 

em
pow

ered to protect U
EFA

’s intellectual property rights and U
EFA

’s com
m

ercial program
m

e for U
EFA

 
EU

RO
 2020 (including, in particular, protection from

 am
bush m

arketing). It is envisaged that such 
authorities w

ould include those responsible for adm
inistering and enforcing custom

s, protection of 
intellectual property rights, prohibition of am

bush m
arketing and prohibition of illicit ticket activities as 

w
ell as the host city.   

In particular, the relevant authority(ies) in each host country m
ust prohibit the follow

ing practices 
(before, during and after the event):  

�
association w

ith the event (am
bush m

arketing) w
ithout U

EFA
’s authorisation; 

�
(w

ithout prejudice to the above) com
m

ercial, prom
otional, m

arketing and distribution activities in 
“clean zones” around the official venues (including in the airspace around the venues) w

ithout U
EFA

’s 
authorisation. These activities w

ould include, for exam
ple, com

m
ercial advertising, street selling, 

leafleting, product give-aw
ays and political dem

onstrations; 
�

use of U
EFA

’s intellectual property rights w
ithout U

EFA
’s authorisation;  

�
the production, sale and/or distribution of counterfeit m

erchandise related to U
EFA EU

RO
 2020; and 

�
unauthorised public view

ing events.  

Each host country m
ust ensure that appropriate legislation is in place as soon as possible and in any case 

no later than 1
st January 2015 to address the above issues.   

In order to ensure efficient im
plem

entation of the rights protection program
m

e, U
EFA

 w
ill require the 

establishm
ent of a com

m
ittee (the "rights protection com

m
ittee") com

posed of representatives from
 all 
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relevant authorities (including the IP/trade m
ark office, custom

s officials, police forces and relevant 
prosecutors) together w

ith representatives from
 the host association (and, if so required by U

EFA
, 

representatives from
 U

EFA
). It is intended that this rights protection com

m
ittee should operate both at 

national level in the host country and at local level, in particular in the host city. It is envisaged that each 
host country rights protection com

m
ittee w

ould nom
inate a m

em
ber to participate in a central U

EFA
 

rights protection steering com
m

ittee as and w
hen required by U

EFA
.  

The rights protection com
m

ittee m
ust m

eet regularly to co-ordinate efforts to protect U
EFA

’s intellectual 
property rights and U

EFA’s com
m

ercial program
m

e for U
EFA EU

RO
 2020 including: (i) prohibiting 

am
bush m

arketing activities; (ii) protecting U
EFA

’s intellectual property rights; and (iii) prohibiting illicit 
ticket activities, as w

ell as ensuring that appropriate m
easures are taken to prevent violations (or w

here 
violations have occurred, ensuring they are dealt w

ith quickly and effectively).  

The relevant authority(ies) w
ill be required to provide a w

ritten guarantee w
ith respect to these 

m
easures. 

6 –
A

dvertising restrictions 
The sale of com

m
ercial rights constitutes one of the m

ost im
portant sources of revenue for U

EFA
 EU

RO
 

2020. The successful sale of such rights m
ay be im

pacted by certain com
m

ercial restrictions im
posed by 

local law
, for instance w

ith regard to advertising opportunities (e.g. prohibition of advertising for 
alcohol).  

A
ccordingly, the bidder m

ust describe w
hat restrictions apply in the host country in respect of 

com
m

ercial advertising and prom
otions at sports events that m

ay affect U
EFA’s com

m
ercial program

m
e 

for U
EFA EU

RO
 2020.  

7 –
Im

m
igration/visa/w

ork perm
its  

D
uring the preparations for U

EFA EU
RO

 2020 and during the final tournam
ent itself, there w

ill be a heavy 
dem

and for entry into and stay in the host countries by foreign nationals. The entry and stay of these 
foreign nationals w

ill be vital to the success of U
EFA EU

RO
 2020. The process by w

hich all foreign 
nationals are perm

itted to enter and exit the host countries in connection w
ith U

EFA EU
RO

 2020 should 
be clear, sim

ple and expeditious. 

U
EFA EU

RO
 2020 being staged in a num

ber of countries and cities, it is of upm
ost im

portance that 
nationals and persons m

oving from
 one host country to another (including participating team

s and fans) 
are granted a preferred and quick treatm

ent and the liberty to travel betw
een their hom

e country and 
the host countries as w

ell as betw
een host countries w

ithout any restrictions and visa requirem
ents.   

All foreign nationals w
ith a valid passport attending U

EFA EU
RO

 2020 should be perm
itted to enter and 

exit the host countries and should be granted any relevant visas w
ithout reservation (other than in 

relation to public safety and security) w
ithout any cost (other than a m

inim
al processing fee) and at short 

notice.  

U
EFA EU

RO
 2020 w

ill not be able to function w
ithout the presence of the participating team

s, U
EFA’s 

em
ployees and officials, U

EFA’s com
m

ercial partners, m
em

bers of the m
edia and other designated 

persons. D
esignated persons w

ith a valid passport m
ust therefore be perm

itted to enter and exit the host 
countries as m

any tim
es as needed for the period necessary for the preparation of, during U

EFA
 EU

RO
 

2020 itself and follow
ing its conclusion in order to fulfil their functions in relation to the tournam

ent. 
Such entry(ies) should be guaranteed, w

ith any required visas, w
ork perm

its or other perm
issions being 

granted at no cost and in accordance w
ith an expedited and sim

plified procedure, im
plem

ented as of the 
start of the preparations of the tournam

ent.  

In addition to designated persons w
ho w

ill need to enter the host countries im
m

ediately prior to and 
during U

EFA EU
RO

 2020, U
EFA m

ay consider it necessary or desirable for certain of its em
ployees and 

other individuals to enter and exit as m
any tim

es as needed in the host countries for up to four years 
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prior to the com
m

encem
ent of U

EFA EU
RO

 2020 and up to one year after its conclusion in order to w
ork 

on the organisation of U
EFA EU

RO
 2020 or to stay perm

anently in the host country for this w
hole period. 

U
EFA

 m
ust be sure that such people w

ill be granted any necessary w
ork perm

its at no cost and in 
accordance w

ith an expedited and sim
plified procedure and shall not be deem

ed to have residence or 
becom

e dom
iciled in the host countries, unless they form

ally apply for such residence or dom
icile. 

A
ll applications for perm

ission to enter into, exit from
 or w

ork in the host countries in relation to U
EFA 

EU
RO

 2020 should be considered w
ithout regard to the applicant's national or ethnic origin, colour, 

religion, sex, age or m
ental or physical ability. 

The authority(ies) in the host countries w
ill be requested to provide a w

ritten guarantee in respect of the 
entry of foreign nationals into the host countries and the granting of necessary w

ork perm
its and the 

im
plem

entation of such expedited and sim
plified procedures. 

8 –
Local organising structure(s) 

U
EFA currently intends to im

plem
ent the organisation and staging of U

EFA EU
RO

 2020 through the m
ost 

efficient organisational m
odel in each host country.  It is acknow

ledged that the law
s applicable in each 

host country or special circum
stances m

ay m
ean that a different organisational m

odel could be adopted 
in each country.  

As a result, bidders are required to m
ake proposals for the local organising structure, proposals w

hich 
m

ust be com
patible w

ith the requirem
ents set out in sector 13 (organisational m

atters). Bidders m
ust 

identify any legal or adm
inistrative benefits, issues or inefficiencies (including w

ith respect to taxation) 
that m

ay arise from
 the im

plem
entation of each of its proposals. Bidders m

ust also present solutions to 
such issues and/or alternatives that overcom

e such inefficiencies. 

9 –
Em

ploym
ent law

  
U

EFA
 m

ay em
ploy a significant num

ber of em
ployees and contract w

orkers to assist in the on-site 
organisation of U

EFA EU
RO

 2020. U
EFA m

ust understand any financial obligations in respect of such 
em

ployees and contract w
orkers pertaining to salaries (e.g. m

inim
um

 w
age) and to other adm

inistrative, 
social and/or financial obligations (e.g. pension, accident and health insurance, social security 
contributions), including in relation to volunteers under the law

s of the host country In addition, U
EFA

 
m

ust be aw
are of any requirem

ents under the law
s of the host country pertaining notably to the 

follow
ing subjects: restrictions on w

orking tim
e, overtim

e com
pensation, holiday entitlem

ent, illness and 
injury of em

ployees, em
ployer and parent com

pany liability for acts of its em
ployees, health and safety 

obligations. In addition, as m
ost of these em

ployees and contract w
orkers w

ill no longer be needed 
follow

ing the com
pletion of U

EFA EU
RO

 2020, U
EFA m

ust understand the procedure by w
hich the 

em
ploym

ent of such em
ployees and contract w

orkers m
ay be term

inated and U
EFA

’s financial and other 
obligations in respect thereof under the law

s of the host countries. Such procedure and obligations m
ust 

be expeditious, efficient and fair and im
plem

ented as of the start of the preparations of U
EFA

 EU
RO

 
2020.  

10
 –

Foreign exchange 
N

o restriction should exist in the host countries on the im
port or export of m

oney of any currency by any 
person including, w

ithout lim
itation, designated persons and such transactions m

ust not be subject to 
any w

ithholding tax, tariff or other deduction. Sim
ilarly, foreign exchange transactions in the host 

countries involving any currency m
ust occur at m

arket rates and m
ust not be subject to any restriction or 

to any w
ithholding tax, tariff or other deduction.  

The relevant authority(ies) w
ill be requested to provide a w

ritten guarantee w
ith respect to foreign 

exchange transactions and the free im
port and export of m

oney. 
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Furtherm
ore, the relevant authorities are requested to establish and im

plem
ent expedited and sim

plified 
procedures in respect of im

port and export of m
oney and shall appoint a dedicated team

 provided w
ith 

the necessary pow
er to act. 

11 –
A

nti-doping law
s 

In order to ensure that U
EFA m

ay pursue its anti-doping agenda, it m
ust be able to apply directly the 

U
EFA

 anti-doping regulations (as am
ended, supplem

ented or replaced from
 tim

e to tim
e) in the host 

countries and any anti-doping law
s in the host countries m

ust be consistent w
ith such application. 

A
ll parties involved shall support the anti-doping function by providing the facilities and infrastructure 

necessary to ensure its effective operation.   

It is the responsibility of U
EFA

 to ensure that anti-doping procedures operate according to U
EFA

 
guidelines and the requirem

ents of the W
orld A

nti-D
oping Code (W

A
D

C) w
hereas it is the responsibility 

of the host associations to ensure U
EFA

 is provided w
ith the best possible platform

 to achieve this aim
.   

Each host association shall secure the full support and co-operation of the N
ational A

nti-D
oping 

O
rganisation (N

A
D

O
) in the relevant host country (w

here applicable) and procure the expertise necessary 
to assist w

ith all U
EFA anti-doping requirem

ents at U
EFA EU

RO
 2020. This includes assisting in 

com
pliance w

ith national legislation in areas such as the transporting of blood and urine sam
ples 

through custom
s. Furtherm

ore, the host countries m
ust ensure that procedures are in place to ensure 

that all doping control sam
ples can be transported safely and securely w

ithin their country and across 
their borders according to specified international anti-doping requirem

ents. 

 Participants w
ill be subject to the W

AD
C List of Prohibited Substances and M

ethods 2020 for the entire 
pre-tournam

ent and tournam
ent period. 

In accordance w
ith U

EFA
 anti-doping regulations, all doping controls conducted from

 the first m
atch of 

U
EFA EU

RO
 2020 to the final m

atch of U
EFA EU

RO
 2020 (inclusive) w

ill be considered as in-com
petition 

controls (as defined in the U
EFA anti-doping regulations).  D

oping controls conducted on players out-of-
com

petition prior to U
EFA EU

RO
 2020 by organisations other than U

EFA (e.g. N
A

D
O

s) w
ill be subject to 

national anti-doping regulations. 

U
EFA

 w
ill be the prim

ary anti-doping authority responsible for all anti-doping operations during the in-
com

petition period.  A
ll U

EFA
 doping controls w

ill be conducted by U
EFA doping control officers or 

blood collection officers and w
ill be transported by U

EFA
 staff and analysed at W

orld A
nti-D

oping 
A

gency-accredited anti-doping laboratories chosen solely at U
EFA

’s discretion. U
EFA

 w
ill ow

n all sam
ples 

and w
ill be responsible for all results m

anagem
ent procedures. N

o other anti-doping authority shall have 
jurisdiction to test com

peting players during the in-com
petition period.  O

ut-of-com
petition testing pre-

tournam
ent should be co-ordinated by N

A
D

O
s through U

EFA
 w

herever possible, to avoid duplication of 
testing. 

The relevant authority(ies) w
ill be requested to provide a guarantee w

ith respect to the application of the 
above anti-doping actions and obligations. 

12 –
Taxation 

Tax system
 

U
EFA

 m
ust have a full understanding of the tax system

 in the host countries (direct and indirect taxes 
and other duties and levies) and of how

 that system
 and the various taxes levied in the host countries at 

national and local levels w
ill affect the organisation and staging of U

EFA EU
RO

 2020 and the related 
revenues. U

EFA
 requires that the inform

ation provided by any bidder concerning the taxation system
 in 
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the host countries is confirm
ed in w

riting by a firm
 of accountants of international standing that practises 

in that countries.  

Tax exem
ptions 

The organisation and operation of U
EFA EU

RO
 2020 w

ill require a large num
ber of foreign nationals to 

w
ork in the host countries, including U

EFA
 em

ployees, officials and appointees, the participating team
s, 

accredited m
em

bers of the m
edia and other designated persons. Such people m

ay receive paym
ents in 

connection w
ith the w

ork, activities or services they perform
 in the host countries in relation to U

EFA
 

EU
RO

 2020, including, but not lim
ited to, salaries, fees, bonuses, reim

bursem
ent of expenses and daily 

allow
ances. D

esignated persons (other than those w
ho are already perm

anent residents of the host 
countries for tax purposes before their involvem

ent in U
EFA EU

RO
 2020) m

ust not be subject to taxation 
in the host countries in relation to such paym

ents.  

U
EFA

 w
ill operate alongside the local organising structure(s) in the host countries in order to assist w

ith 
the preparation, organisation and operation of U

EFA EU
RO

 2020. Regardless of the organisational m
odel, 

U
EFA

, its facilities and the local organising structure(s) w
ill not be liable to taxation on their incom

e, 
turnover or capital or to any corporation or other sim

ilar tax (including but not lim
ited to any 

w
ithholding tax) in the host countries as a result of the staging of U

EFA EU
RO

 2020 or its related 
operations. In particular, revenues generated by U

EFA
 its facilities and/or the local organising structure(s) 

in any country, including, but not lim
ited to, any consideration, w

hether cash or value-in-kind, to be paid 
to U

EFA in connection w
ith the sale of U

EFA EU
RO

 2020 m
edia, m

arketing and other com
m

ercial rights, 
w

ill not be subject to any tax, w
ithholding or other deduction in the host countries at any level. 

U
EFA and/or the local organising structure(s) m

ay have their ow
n legal entity, establishm

ents, offices 
and/or representatives (“facilities”) in the host countries. A

ll such facilities w
ill be exem

pt from
 all incom

e, 
capital, turnover, corporation or sim

ilar taxes in the host countries and their revenues should not be 
subject to any w

ithholding or other deduction in the host countries. In addition, any value-in-kind 
received or to be received by U

EFA
 w

hich is transferred to or received by the local organising structure(s) 
or any U

EFA
 facility in the host countries w

ill not be subject to any VA
T, sales tax, entertainm

ent tax, 
autom

otive tax or any other tax, w
ithholding or deduction in the host countries at any level. 

The local organising structure(s) and/or any U
EFA

 facilities m
ay w

ish, or becom
e liable, to pay certain 

am
ounts to U

EFA
 by w

ay of royalties, service fees, m
anagem

ent fees, dividends, distributions on 
w

inding-up or other distributions. O
n the other side, U

EFA
 m

ay provide to such facilities loans or sim
ilar 

financial supports to (pre)finance their costs. Such paym
ents w

ill not be subject to any tax, w
ithholding or 

other deduction in the host countries at any level.  

The follow
ing guarantees from

 each of the relevant authorities in the host countries shall be provided: 

1.
confirm

ing the tax treatm
ent as described in this docum

ent; 
2.

granting all and any necessary tax exem
ptions for U

EFA
, U

EFA
 facilities, the local organising 

structure(s) and any designated persons, and 
3.

im
plem

enting law
s, decrees, rulings and other acts and guarantees deem

ed necessary by the law
 or 

U
EFA as w

ell as im
plem

enting expedited and sim
plified processes and procedures as described 

below
. 

Expedited and sim
plified processes 

The authority(ies) in the host countries that are responsible for adm
inistering relevant taxes m

ust 
establish and im

plem
ent expedited and sim

plified processes in respect of their dealings w
ith U

EFA
, U

EFA
 

facilities, the local organising structure(s) and any designated persons as of the start of the preparations 
of U

EFA EU
RO

 2020. As part of these expedited processes, such authorities m
ust appoint and keep on 

U
EFA

’s disposal during the w
hole preparations, the staging and follow

ing the conclusion of U
EFA

 EU
RO

 
2020 a dedicated team

 of specialists to adm
inister applications, inquiries, paym

ents and refunds by or to 
U

EFA
, U

EFA
 facilities, the local organising structure(s) and any designated persons.  
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Taxes on goods and services (VA
T) 

U
EFA

 requires that VA
T and any other taxes on goods and services in the host countries are reduced to a 

m
inim

um
, that there is no double taxation and that taxes paid m

ay be reclaim
ed by U

EFA
, U

EFA
 facilities, 

the local organising structure(s) and any designated persons. The bidder m
ust dem

onstrate the 
possibilities for U

EFA
, U

EFA
 facilities, the local organising structure(s) and designated persons to be 

exem
pt from

 or to reduce and reclaim
 such taxes on goods and services (input and output) in the host 

countries, especially w
ith respect to input VA

T on ticketing, hospitality and provisional services by U
EFA

, 
facilities and/or the local organising structure(s) in the host countries. Such possibilities should be 
confirm

ed in w
riting by a firm

 of accountants of international standing that practises in the host 
countries. 

13 –
Insurance 

Based on the risk assessm
ent (including the assessm

ent of specific risks in the host countries), all 
participants in U

EFA EU
RO

 2020 shall insure their ow
n risks and liability in respect of U

EFA EU
RO

 2020 in 
accordance w

ith the European pyram
id of insurance cover: 

 

Everyone involved in U
EFA EU

RO
 2020 is responsible for its ow

n insurance cover. The participating 
national associations are responsible for adequately insuring their delegations. 

The host associations w
ill conduct a com

prehensive risk assessm
ent of all the risks to people, objects, 

property, financial losses and all other risks associated w
ith U

EFA EU
RO

 2020.  

Each host association is solely responsible for obtaining from
 reputable insurers any insurance cover w

ith 
respect to its responsibilities that is necessary under the law

s of its host country and that is otherw
ise 

advisable or appropriate, based on the risk assessm
ent. 

In addition, the host association is responsible for obtaining com
prehensive insurance cover for all 

official sites used for U
EFA EU

RO
 2020, including stadium

s, facilities and official zones including fan 
zones. It is also responsible for obtaining equivalent insurance cover for third parties involved in the 
tournam

ent, such as stadium
 ow

ners, tenants, service and security providers. 
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The host associations have to assess such costs for com
prehensive insurance cover of the risks of hosting 

U
EFA EU

RO
 2020 and such of their contractual partners (e.g. stadium

, security and services) and include 
it into their budget. 

A
s it deem

s appropriate, U
EFA

 w
ill cover its risks w

ithin the lim
its of the duties, responsibilities and 

objectives of U
EFA in connection w

ith U
EFA EU

RO
 2020 (um

brella insurance) as follow
s: 

�
third party liability claim

s against U
EFA

; 
�

pecuniary loss claim
s against U

EFA
; 

�
accidents involving U

EFA
 staff, delegates and secondees; 

�
spectator claim

s against U
EFA

; 
�

loss or dam
age of U

EFA objects; 
�

consequential dam
ages claim

s against U
EFA

. 

U
EFA

 w
ill coordinate, assess and approve the final insurance fram

ew
ork, w

hich m
ust be in place at least 

one year before the first m
atch of U

EFA EU
RO

 2020. 
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Introduction  
U

EFA
 European Football Cham

pionship final tournam
ents require one of the largest safety and security 

operations in the w
orld. Preparations take m

any years and require intensive collaboration betw
een host, 

participating, transit and neighbouring countries. W
ithin the host country, the relevant authorities need 

to w
ork in partnership w

ith private entities. Law
s m

ay need to be revised and strengthened so that the 
tournam

ent can take place safely and securely. D
epartm

ents, agencies, police and other em
ergency 

services, stadium
 m

anagem
ent, private security personnel, stew

ards and m
any other organisations m

ust 
be capable of staging full-scale integrated safety and security operations over an extended period of 
tim

e.  

The im
portance of safety and security m

ust not be underestim
ated by the bidders. The integrated safety 

and security concept m
ust, how

ever, take into account the festive nature of the event. Safety and security 
should therefore be an integral part of the overall organisation from

 the very start of the planning 
process.  

The integrated safety and security concept for the U
EFA EU

RO
 2020 final tournam

ent is based on the 
m

utual understanding of responsibilities and tasks of both bidders and U
EFA

. The tasks of the bidders 
once appointed are:  

1.
to develop and present a robust integrated safety and security concept and vision; 

2.
to show

 an understanding of the capabilities required for hosting safe and secure sports events and 
to prove their ability to develop these in the period leading up to the event; 

3.
to dem

onstrate the existence of a strong safety and security partnership capable of m
eeting all 

requirem
ents.  

The task of U
EFA

 is to determ
ine the potential of the candidates to host a safe and secure U

EFA
 EU

RO
 

2020. U
EFA uses candidates' bid dossier inform

ation to assess their potential. U
EFA

 therefore expects 
bidders to guarantee the highest standards on safety and security issues and capabilities.  

2 –
Roles and responsibilities 

Role of the host association  
The host association (together w

ith the relevant authorities) w
ill have full and exclusive responsibility for 

all aspects of safety and security relating to U
EFA EU

RO
 2020. They w

ill bear all costs in relation to the 
m

easures taken w
ith respect to the tournam

ent unless otherw
ise agreed by U

EFA
 on a case-by-case 

basis in respect of certain costs for private security m
atters. 

In fulfilling this responsibility, the host association w
ill have to guarantee to draft and develop, together 

w
ith the host authorities, an integrated safety and security concept for U

EFA EU
RO

 2020 that addresses 
the situation throughout the host country (including, w

ithout lim
itation, at airports and railw

ay stations, 
in host cities and outside official sites) as w

ell as inside each official site (including, w
ithout lim

itation, the 
stadium

s and any fan zones). The aforem
entioned lists of locations are only indicative and should not be 

seen as exhaustive. 

A
lthough the host association has full responsibility for safety and security, it is acknow

ledged that it w
ill 

not be able to fulfil such responsibilities w
ithout the close cooperation and proactive involvem

ent of the 
relevant authorities in the host country.  

A
s a result, the host association’s and host authorities’ integrated safety and security concept m

ust 
outline the roles of national and local authorities, including police and other law

 enforcem
ent and 

em
ergency services, stadium

 m
anagem

ent, private security personnel, stew
ards and volunteers. The host 

association and relevant authorities w
ill have to confirm

 by providing the necessary guarantee that they 
and all relevant parties are com

m
itted to fulfilling their roles as so outlined. 
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The host association’s and authorities' integrated safety and security concept m
ust be based on the 

safety and security traditions and practices of previous U
EFA

 European Football Cham
pionships, 

identified good professional practice, the host country’s previous experience and the security law
s, 

regulations and guidelines applicable in the host country. In addition, the security concept m
ust 

incorporate the m
inim

um
 requirem

ents set out in the U
EFA

 Safety and Security Regulations. 

Each bidder w
ill be required to provide a w

ritten guarantee acknow
ledging and agreeing to fulfil its 

responsibilities in respect of safety and security should it be appointed as the host association. The host 
association’s and host authorities' obligations in respect of safety and security w

ill also be included in the 
staging agreem

ent.  

Role of the governm
ent and authorities  

The full support and proactive involvem
ent of the relevant authorities that are responsible for dom

estic 
safety and security in the host country w

ill be indispensable to ensuring the sm
ooth operation of U

EFA
 

EU
RO

 2020 and the fulfilm
ent of the host association‘s obligations in respect of safety and security. Such 

authorities m
ust take all necessary m

easures to guarantee the safety of all designated and other people 
attending U

EFA EU
RO

 2020 events in the host country throughout U
EFA EU

RO
 2020. These m

easures 
m

ust com
ply w

ith the U
EFA

 Safety and Security Regulations and other identified good practices. In no 
circum

stance w
ill U

EFA
 bear any responsibility or costs in respect of these m

easures.  

Each bidder m
ust ensure that each of the relevant authorities in its country provides a w

ritten guarantee 
confirm

ing that it w
ill take all such m

easures, undertake the responsibilities allocated to it in the relevant 
bidder’s integrated safety and security concept and bear all of the associated costs. This guarantee m

ust 
include an acknow

ledgem
ent that U

EFA
 w

ill have no obligations in relation to such safety and security 
m

easures at any tim
e in connection w

ith U
EFA EU

RO
 2020 and that U

EFA w
ill not bear any liability 

tow
ards the relevant governing authorities, departm

ents and agencies for any of the related costs for 
such safety and security m

easures. 

Role of U
EFA

  
U

EFA
 w

ill in due tim
e review

 the integrated safety and security concept produced by the host association 
and host authorities and m

ake any com
m

ents that it considers appropriate. The host association w
ill 

have to consider U
EFA

’s com
m

ents in good faith. 

U
EFA

 m
ay agree on a case-by-case basis to reim

burse the host association in respect of certain costs for 
private security m

atters. H
ow

ever, U
EFA

 w
ill not have any responsibility or bear any liability in respect of 

safety and security at U
EFA EU

RO
 2020 for any reason w

hatsoever at any tim
e notw

ithstanding any 
agreem

ent to reim
burse the host association for such private security costs from

 tim
e to tim

e. 

3 –
Safety and security concept  

Each bidder, in close cooperation and partnership w
ith the relevant public authorities and private 

partners in its country, m
ust guarantee to develop and present in due tim

e an integrated safety and 
security concept for U

EFA EU
RO

 2020.  

This concept m
ust detail the various roles and responsibilities of all the parties involved, such as national 

and local authorities, police and other law
 enforcem

ent and em
ergency services, stadium

 m
anagem

ent, 
private security personnel, stew

ards and volunteers. Evidence of a coordinated and integrated approach 
to safety and security is of param

ount im
portance.  

The integrated concept should take into account the relevant country’s security-related experience from
 

previous m
ajor events (w

hether sports-related or not) held in the country, the traditions and practices of 
previous U

EFA
 European Football Cham

pionships, identified good professional practices as w
ell as the 

security law
s, regulations and guidelines applicable in the bidder’s country.  

A host’s integrated safety and security concept m
ust address the follow

ing areas:  
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1.
Risk analysis  

2.
Capabilities to host U

EFA EU
RO

 2020 
3.

O
rganisational structure  

4.
Action plan  

5.
Budget  

Finally, the im
portance of generating a positive m

edia im
age of the tournam

ent cannot be 
underestim

ated. Creating a w
elcom

ing atm
osphere for foreign visitors is crucial to m

inim
ising public 

order risks and to m
aking the tournam

ent a great national and football occasion. The host population 
has a m

ajor role to play and should be reassured that the overw
helm

ing m
ajority of visiting supporters 

w
ill not be hooligans but football-loving tourists. The host population should be encouraged to perceive 

the tournam
ent as a great opportunity to join in the festivities, dem

onstrate their hospitality and m
ake 

the tournam
ent a m

em
orable occasion for all concerned. 

 

4 –
Risk analysis 

M
ethodology  

H
osts are free to use any m

ethodology they consider appropriate. The follow
ing sub-criteria w

ill be used 
by U

EFA
 in due tim

e to assess the risk analysis and m
ethods adopted by the appointed hosts. 

�
Q

uality of the m
ethodology adopted by bidders to assess threats and risks  

�
Integrated approach to risks and system

atic coverage of all relevant risks in the entire U
EFA

 EU
RO

 
2020 “theatre of operations”  

�
Realistic estim

ates of the incidence and likelihood of risks, based on up-to-date findings from
 recent 

com
parable sports events (U

EFA
 and FIFA

 m
ajor tournam

ents in particular) and sound, accurate 
inform

ation pertaining to the host country.  

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents  
  

Sector 06 —
 Safety and Security  |  Page 5 

 

H
osts need to show

 a realistic understanding of the threats and risks related to hosting the event in their 
country. A

 robust safety and security concept is one that inspires confidence in the ability of bidders to 
respond to future (dynam

ic) security situations effectively. 

W
hen preparing their integrated safety and security concept, hosts m

ay w
ish to consider the follow

ing 
docum

ents: the “U
EFA EU

RO
 2004 G

ood Practices for Safe and Secure M
ajor Sporting Events”, the 

“Council of Europe Checklist of m
easures to be taken by the organisers of professional sporting events 

and by the public authorities” and the “EU
 handbook for international police cooperation and m

easures 
to prevent and control violence and disturbances in connection w

ith football m
atches w

ith an 
international dim

ension”. 

Risk categories 
U

EFA
 provides bidders w

ith a non-exhaustive list of risks that they need to assess in their integrated 
safety and security concept. To encourage bidders to deliver factual inform

ation in due tim
e, U

EFA
 is 

providing these indicators at the start of the bid process. Bidders' risk analysis should enable U
EFA

 to 
answ

er the follow
ing questions: 

�
H

ow
 do bidders assess and rank the risks (incidence, probability) of hosting U

EFA EU
RO

 2020, based 
on their understanding of past and current risks in relation to dom

estic and international sports 
events hosted in their country?  

�
W

hat strategies w
ill bidders em

ploy to m
inim

ise risks w
ith respect to the hosting of U

EFA EU
RO

 2020 
in their country?  

Bidders are requested to take into account at least the follow
ing risk categories:  

Risks related to violence and antisocial behaviour at UEFA EURO
 2020 

Indicators: 
assessm

ent of type, incidence and level of incidents in connection w
ith dom

estic and 
international football m

atches e.g. antisocial behaviour, use of firew
orks, pitch invasions, 

racist and/or violent behaviour by high-risk supporters (hooliganism
 and associated 

violence) in the host country 

Strategy:  
to m

inim
ise violence and antisocial behaviour at U

EFA EU
RO

 2020 

Risks related to the safety and m
anagem

ent of large crow
ds at different locations w

ithin the 
proposed UEFA EURO

 2020 theatre of operations 
Indicators: 

assessm
ent takes into account the follow

ing: entry restrictions in the host country, travelling 
fans w

ithout tickets and/or accom
m

odation, large attendances at public view
ing areas, 

ticketing security, ticketing distribution by N
A

s, overcrow
ding at stadium

s, signposting, 
access and exit control (queue m

anagem
ent), dealing w

ith am
bush m

arketing , evacuation 
contingencies 

Strategy: 
to m

axim
ise safety and m

anagem
ent of large crow

ds at different locations w
ithin the 

proposed U
EFA EU

RO
 2020 theatre of operations 

Risks related to all types of crim
inal activity 

Indicators: 
assessm

ent of risks associated w
ith all types of crim

inal activity (both organised and low
 

level crim
e), including countries’ crim

e statistics, e.g. pickpocketing, forgery, violent crim
es, 

theft, robbery, black m
arket, drug and hum

an trafficking, product piracy 

Strategy: 
to m

inim
ise all types of crim

inal activity at the locations w
ithin the proposed U

EFA EU
RO

 
2020 theatre of operations 
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Risks related to the physical safety at event-related locations across the host country, including 
logistical vulnerabilities 
Indicators: 

assessm
ent of the incidence and likelihood of natural disasters, adverse environm

ental and 
clim

atic conditions (severe w
eather), transport disruptions and accidents, pow

er outage(s) 
and IT failure 

Strategy: 
to ensure physical safety at and betw

een the locations w
ithin the proposed U

EFA
 EU

RO
 

2020 theatre of operations and to m
inim

ise logistical vulnerabilities 

Risks related to social and political unrest, including terrorism
 

Indicators: 
assessm

ent of the incidence and likelihood of social and political unrest (e.g. strikes, political 
dem

onstrations) and terrorism
  

Strategy: 
to m

inim
ise social and political unrest and terrorism

 prior to and during U
EFA EU

RO
 2020 

Risks related to health issues 
Indicators: 

assessm
ent takes into account the range of basic m

edical services required and addresses 
contingencies for possible m

ultiple casualties, for exam
ple overheating and dehydration, 

infectious diseases, stadium
 disasters 

Strategy: 
to m

axim
ise the response capability of public health authorities prior to and during U

EFA
 

EU
RO

 2020 

Risks related to the international security context 
Indicators: 

dynam
ic assessm

ent of international developm
ents, acknow

ledging the need for 
contingency m

anagem
ent to respond quickly to global events 

Strategy: 
to respond appropriately to em

erging global developm
ents that m

ay have an im
pact on 

U
EFA EU

RO
 2020 

Bidders have to add m
ore risk categories if they are considered relevant. Please note that the above list 

of risk categories and indicators is non-exhaustive. 

5 –
Capabilities to host U

EFA
 EU

RO
 20

20
 

Turning to the appointed host’s capabilities, the follow
ing list of criteria w

ill have to be considered in due 
tim

e.  

1.
Legislation 

2.
International cooperation 

3.
Judicial system

 
4.

Counterterrorism
 and protective security  

5.
Policing and law

 enforcem
ent 

6.
Public health and safety 

7.
Stadium

 safety m
anagem

ent 
8.

Com
petence and preparedness 

9.
Supporter em

pow
erm

ent  
10.Safety m

anagem
ent of public view

ing areas  
11.Im

pact of the m
obility concept on safety and security 

The host’s integrated safety and security concept m
ust at least address the categories listed above. 

A
ppointed hosts have to add to or refine any categories or indicators that determ

ine their capability to 
host U

EFA EU
RO

 2020 in a safe and secure m
anner. U

EFA has drafted this list of indicators in order to 
help bidders to develop a strong safety and security concept. U

EFA
 does not consider the list exhaustive. 

Bidders m
ay feel the need to add criteria and indicators in the process of drafting the safety and security 
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concept. Both U
EFA

 and the hosts m
ay also perceive the need to include other criteria and indicators at a 

later stage in order to reflect safety and security developm
ents and/or lessons learned. 

 

Legislation 

Criterion 
A

n appropriate legal fram
ew

ork exists to enable U
EFA

 EU
RO

 2020 to take place in a safe and secure 
environm

ent. This m
ust be enacted and com

m
unicated to all parties at least one year prior to the 

tournam
ent and be capable of being im

plem
ented at the relevant tim

es. 

Indicators 
A

 legal fram
ew

ork establishing: 

�
the U

EFA EU
RO

 2020 safety and security structure. Coordination w
ill be required at the appropriate 

governm
ental and inter-governm

ental levels; 
�

public-private cooperation, if required, e.g. pow
ers of stew

ards, including searching, and the role of 
private security; 

�
safety and security m

easures at sports events, e.g. specific legal provisions to restrict the sale of 
alcohol, use of firew

orks or activities of ticket touts, the introduction of injunctions to prohibit access 
to sports sites of people w

hose presence could present a risk to the safety of the event and the use 
of surveillance equipm

ent in public spaces; 
�

tem
porary provisions considered appropriate for U

EFA EU
RO

 2020, e.g. additional police pow
ers, 

w
aiving of entry restrictions, provision of free public transport, use of dedicated traffic lanes, lifting of 

any bans on night flights. It w
ill also be im

portant to clarify the criteria relating to entry restrictions 
and the expulsion of foreign nationals.  
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International cooperation 

Criterion 
Full use of all existing international agreem

ents, recom
m

endations and good practices relating to the 
organisation of international sports events in order to ensure the best possible cooperation betw

een the 
host, participating, transit and neighbouring countries.  

Indicators 
�

Com
pliance w

ith the content of the "EU
 handbook for international police cooperation and m

easures 
to prevent and control violence and disturbances in connection w

ith football m
atches w

ith an 
international dim

ension". 
�

Clear definition of the responsibilities, tasks and deploym
ent of foreign police delegations in 

accordance w
ith established tournam

ent practice and the above EU
 handbook. 

�
A

 structure is in place to facilitate the international exchange of police intelligence, e.g. the 
establishm

ent of a national football inform
ation point (N

FIP). 
�

The integration and early involvem
ent of U

EFA
 security officers in the planning process.  

�
A

rrangem
ents exist to ensure com

pliance of all relevant international and national agencies, e.g. 
intelligence exchange.  

�
A

 strategy dem
onstrating com

m
itm

ent to ensuring the international exchange of security reports 
and personal data, and the provision of additional legal m

easures if needed.  
�

A
 strategy to prom

ote the enforcem
ent of exit restrictions/bans by participating countries.  

�
The involvem

ent of transit countries in m
onitoring supporter travel m

ovem
ents tow

ards the host 
country.  

�
A

 system
 for entry bans is in place in the host country.  

�
A

 sim
plified visa procedure (if required) for non-EU

 countries. 
�

Border security m
easures, re-establishm

ent of tem
porary border controls (e.g. Schengen Treaty) and 

bilateral agreem
ents w

ith neighbouring countries. 
�

Policies for intensified port of entry checks (sea, air, rail), including at unguarded border crossings. 

Judicial system
  

Criterion 
Effective, sw

ift and proportionate prosecution and sentencing of offenders, including the possibility of 
im

m
ediate deportation of convicted foreign offenders.  

A
 com

m
unication strategy is in place to deter potential offenders. 

Indicators 
�

Enhanced organisation and operation of the courts, detention and im
m

igration services, 
e.g. increased seating capacity, detention capacity and facilities and deportation arrangem

ents. 
�

The use of special sum
m

ary court proceedings.  
�

Liaison w
ith and potential involvem

ent of foreign prosecutors in the judicial process. 
�

A
 proportional system

 of penalties in place for the w
ide range of illegal acts and offences particularly 

connected w
ith international sports events. 

Counterterrorism
 and protective security 

Criterion 
Im

plem
entation of all required counterterrorism

 and protective security arrangem
ents to protect all U

EFA 
EU

RO
 2020 target groups and sites.  
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Indicators 
�

A
 w

ell-defined structure for counterterrorism
 and protective security, com

prising all relevant security 
agencies, e.g. a clearly defined com

m
and and control structure that covers the responsibilities of 

public and private security agencies. 
�

Counterterrorism
 m

easures to be taken and the protection of critical infrastructures, e.g. air security; 
airspace restrictions over stadium

s, reinforcem
ent of airspace control, security escorts for flights, 

protection of critical national infrastructures. 
�

A com
prehensive plan to protect target groups, property and vehicles, e.g. general public, team

s, 
VIPs, sponsors, m

edia, officials and security personnel, and protection for all official sites w
ithin the 

theatre of operations. 
�

A
n accreditation policy to be strictly applied to prevent unauthorised access of people and objects to 

official sites, e.g. stadium
s, hotels, training facilities, fan zones and other U

EFA EU
RO

 2020 sites. 
�

Sufficient availability of technological equipm
ent (CCTV, surveillance, screening). 

�
A

ppropriate engagem
ent of m

ilitary resources to support civilian authorities. 

Policing and law
 enforcem

ent  

Criterion 
An appropriate policing m

odel in keeping w
ith the spirit of U

EFA EU
RO

 2020 as a m
ajor sports event. 

Indicators 
�

An integrated (m
ulti-agency) com

m
and and control m

odel taking into account existing governance 
structures (central vs. decentralised, levels of authority). 

�
Clear definition of the roles and responsibilities of police and other public and private agencies. 

�
A

 risk-based police deploym
ent strategy.  

�
The proposed style of policing (appropriate visibility, low

 friction, early intervention) and consistent 
tolerance levels. 

�
U

nderstanding and evidence of a risk-based segregation strategy. 
�

Effective aw
areness and details of proposed training program

m
e(s).  

�
Evidence of experience of low

 profile policing in connection w
ith international football m

atches. 

Public health and safety (see also 8 – M
edical requirem

ents)  

Criteria 
Im

plem
entation of all required public health and safety precautions to:  

�
m

inim
ise risks to health and safety in the host country during the event; 

�
be able to deploy the response capability proportionate to the scale of any incident. 

Indicators 
�

A
 strategy for the integrated approach of m

edical relief and other em
ergency services. 

�
Tested contingency plans for m

edical relief and em
ergency services, e.g. in case of terrorism

 and 
other attacks, large-scale traffic accidents, epidem

ics, stadium
 disasters, etc. 

�
A

 strategy for the deploym
ent of relief and em

ergency services proportionate to the scale of the 
incident(s). 

�
A

dequate facilities, technology and equipm
ent, e.g. hospitals, including the num

ber of available beds, 
helicopters and am

bulances, the ratio of em
ergency service personnel to host country population 

and expected num
ber of visitors, the capacity and quality of m

edical staff, services and facilities, 
especially first aid.  

�
Preferred m

edical treatm
ent for em

ployees, players in the event of a m
ajor crises.  

�
A

 strategy regarding access to safe places in case of w
ar, riots, natural disaster. 
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Stadium
 safety m

anagem
ent 

Criterion 
A

doption of the highest possible standard of professional stadium
 safety m

anagem
ent for all U

EFA
 

EU
RO

 2020 official sites. 

 

Indicators 
�

A
n integrated partnership approach to stadium

 safety m
anagem

ent w
ith all stakeholders involved. 

�
A

 clear division of tasks and responsibilities, e.g. public vs. private security w
ithin the outer security 

zone of the stadium
. 

�
Evidence of full com

pliance w
ith the U

EFA
 Safety and Security Regulations. 

�
The use of a single security com

pany at the stadium
 is U

EFA
’s preferred option; w

here m
ultiple 

(private) security com
panies are used, a single com

m
and structure and com

m
on standards m

ust be 
in place and adhered to. 

�
A

ll security com
panies involved in the event m

ust be nationally licensed or accredited. 
�

Sufficient num
ber of stew

ards/volunteers to be deployed at the stadium
, according to a risk-based 

strategy.  
�

D
efined role and responsibilities of volunteers. 

�
A

n effective training program
m

e for stew
ards, volunteers and private security personnel. 

�
Proven experience in stadium

 safety m
anagem

ent, e.g. in ensuring quick, controlled and safe entry to 
and exit from

 the stadium
 and providing excellent safety and w

elfare facilities and services to target 
groups.  

Com
petence and preparedness 

Criterion 
D

em
onstrate com

petence to operate U
EFA EU

RO
 2020 official sites at full capacity in tournam

ent 
conditions. 
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Indicators 
�

Tim
ely delivery of a com

petence-based recruitm
ent and training program

m
e for key public and 

private partners involved in U
EFA EU

RO
 2020 safety and security m

anagem
ent in line w

ith Council of 
Europe and EU

 specifications. 
�

A
 plan detailing how

 the security concept w
ill be fully tested, e.g. use of test m

atches and testing of 
all infrastructures at full capacity, approaching tournam

ent conditions as closely as possible.  
�

Early integration of U
EFA

 security professionals to validate the com
petence of official site safety and 

security operations.  
�

The developm
ent of support tools, e.g. handbooks, translation, PA

 announcem
ents, etc. 

�
A

 crisis and contingency m
anagem

ent structure, including m
edia m

anagem
ent. 

�
Proven experience of the host country/city w

ith regard to large-scale security events such as m
ajor 

sum
m

its, conferences, social events and other sports or political events.  
�

D
etails of existing education and training related to the policing and stew

arding of football m
atches. 

Supporter em
pow

erm
ent  

Criterion 
M

axim
ise the contribution of supporters to the overall safety and security concept. 

Indicators 
�

Effective leisure m
anagem

ent and the prom
otion of positive fan behaviour in both host and non-

host cities. 
�

A
 strategy for the em

pow
erm

ent and active engagem
ent of supporters, e.g. involvem

ent of fan 
coordinators and em

bassies. 

Safety m
anagem

ent of public view
ing areas 

Criterion 
Provide high-quality, safe and secure public view

ing areas to accom
m

odate large num
bers of supporters.  

Indicators 
�

A
 strategy to host travelling fans w

ithout tickets. 
�

A
cknow

ledgem
ent of the existence and proposals to use the existing EU

 and Council of Europe 
guidelines on the m

anagem
ent of public view

ing areas. 
�

The scope, scale and requirem
ents of the fan zone, w

ith specific plans being developed for all public 
view

ing areas.  

Im
pact of the m

obility concept on safety and security 

Criterion 
Ensure that the m

obility concept is com
plem

entary to the safety and security concept. 

Indicators 
The m

obility concept should be designed w
ith safety and security in m

ind. 

The m
obility concept m

ust anticipate the im
pact of transport arrangem

ents w
ithin the U

EFA EU
RO

 2020 
theatre of operations, including:  

�
a system

 to m
onitor travel and traffic m

ovem
ents; 

�
the tem

porary lifting of the ban on night flights; 
�

airport operations; 
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�
pick-up and drop-off points, parking spaces; 

�
paym

ent for public transport; 
�

public transport capacity calculations; 
�

use of dedicated traffic lanes; 
�

a traffic flow
 concept and m

anagem
ent w

ithin the theatre of operations (including public view
ing 

areas); and 
�

police escorts of team
s and officials. 

O
rganisational structure 

Criterion 
A

n effective organisational structure to ensure coordinated, integrated and tim
ely safety and security 

project m
anagem

ent.  

Indicators 
The establishm

ent of an effective (m
ulti)national organisational structure in w

hich all relevant authorities 
participate at the required level of authority, e.g. an organisational chart describing roles and 
responsibilities w

ithin the coordination structure and the tim
ely appointm

ent of a national safety and 
security coordinator. 

�
A legal fram

ew
ork and protocol defining the scope, scale and requirem

ents for public and private 
partnerships to establish an agreed, integrated safety and security concept. 

�
Proven experience of professional project m

anagem
ent and use of project m

anagem
ent techniques 

to assure control over organisation, quality, finance, planning and inform
ation.  

�
A

 breakdow
n of project areas to be established w

ithin the overall safety and security project.  
�

A
rrangem

ents to involve U
EFA in the m

onitoring of safety and security progress, e.g. reporting 
system

 to provide feedback to U
EFA

.  

A
ction plan 

Criterion 
Feasible planning of activities based on clearly identified m

ilestones w
ithin all identified project areas.  

Indicators 
�

Realistic m
ilestones set for all project areas, e.g. initial project plan w

ith m
ain m

ilestones, detailed 
project planning for identified project areas.  

�
Planning for developm

ent and im
plem

entation of safety and security m
easures up to the start of 

U
EFA EU

RO
 2020, including political approval, legal enactm

ent, im
plem

entation and testing. 

Budget  

Criterion 
Realistic budget and solid guarantees that the host country w

ill bear all associated costs.  

Indicators 
�

Com
prehensive and realistic cost estim

ates benchm
arked against past U

EFA
 European Football 

Cham
pionship final tournam

ents and com
parable m

ajor sports events. 
�

Clear agreem
ents betw

een all relevant parties w
ithin the host country on budgets required and costs 

to be shared. 
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�
W

ritten guarantees by the highest possible authority in the country that it w
ill bear all the associated 

costs related to safety and security and acknow
ledging that U

EFA
 w

ill have no obligation in relation 
to safety, security and the related costs (see also 2 – Roles and responsibilities).  

6 –
Conclusions 

U
EFA

 intends to support bidders w
ith the above list of criteria and indicators that capture the essence of 

w
hat should be included, as a m

inim
um

, in any high-quality integrated safety and security concept. U
EFA

 
em

phasises that bidders are solely responsible for drafting a strong and persuasive safety and security 
concept once appointed. Bidders m

ay feel the need to add criteria and indicators to m
atch the safety 

and security situation in their country. The above list of criteria and indicators is therefore not exhaustive. 
A

lso, the list is not regarded by U
EFA

 as a fixed list. Bidders w
ill be required to m

onitor any risk and 
capability relevant to hosting safe and secure U

EFA EU
RO

 2020 m
atches. As good safety and security 

practices continuously evolve, U
EFA

 m
ay see the need to revise and change the above set of criteria and 

indicators. 

Bidders are expected to dem
onstrate their understanding and their agreem

ent w
ith the scope and 

challenges of U
EFA EU

RO
 2020 safety and security operations by signing the safety and security 

guarantee. They should be realistic about potential areas of w
eakness and be aw

are of their need for 
continuous im

provem
ent of their capabilities. The list of indicators m

ay help bidders identify their road 
m

ap to a safe and secure U
EFA EU

RO
 2020.  

7 –
Reference m

aterial (non-exhaustive) 
>

U
EFA EU

RO
 2004 G

ood practices for safe and secure m
ajor sporting events 

>
Council of Europe: Checklist of m

easures to be taken by the organisers of professional sporting events 
and by the public authorities (for latest version, please see http://w

w
w

.coe.int) 

>
EU

 handbook for international police cooperation and m
easures to prevent and control violence and 

disturbances in connection w
ith football m

atches w
ith an international dim

ension 
(http://w

w
w

.politsei.ee/files/dokum
endid/Jalgpall/Police_cooperation_handbook_2006_1_.pdf) 

8 –
M

edical requirem
ents 

Introduction 
In order for the U

EFA EU
RO

 2020 to be a safe and successful tournam
ent, effective and com

prehensive 
m

edical care for everyone involved in the tournam
ent is essential. Considerable w

ork is required to 
ensure that m

edical requirem
ents m

eet U
EFA

 standards and the dem
ands of a m

ass spectator event. It is 
the responsibility of the host association to ensure that its tournam

ent m
edical service m

eets the 
expectations of the w

ide range of target groups including elite sports professionals, staff and VIPs, and 
those visiting the country as spectators.  

In due tim
e the proposed m

edical services presented into the integrated safety and security concept, w
ill 

be review
ed by U

EFA to evaluate the capacity of the host city to support the w
ide range of U

EFA
 m

edical 
requirem

ents. This w
ill include the public m

edical service but also the integration of private facilities as 
w

ell as stadium
 and team

 transfer cam
p m

edical operations.  
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O
bjectives 

O
bjectives for the provision of m

edical care and services for U
EFA

 EU
RO

 2020 are: 

�
Com

prehensive, expedient and sim
ple access to high quality m

edical care and services for all U
EFA 

target groups from
 arrival day until departure, w

ith access available w
ith m

inim
al difficulty and 

bureaucracy; 
�

Sim
ple but com

prehensive organisational structure for the m
edical service  

�
State of the art m

edical infrastructure and equipm
ent at the m

edical venues and official sites 24/7 
including; 
–

O
ne reference em

ergency hospital per stadium
 and team

 transfer cam
p (m

inim
um

); 
–

O
ne identified local im

aging facility (M
RI, X-ray, ultrasound) per team

 transfer cam
p; 

–
A

vailable general practitioner, dental and em
ergency services for all visitors; 

–
Appropriate stadium

 m
edical services for participating national associations, VIPs, staff and the 

general public. 

 

Roles and responsibilities 

N
ational Associations  

In cooperation w
ith their governm

ent, m
inistry of health, and local health authorities, the host 

association has the responsibility for ensuring that a m
edical care concept fulfilling all requirem

ents set 
by U

EFA
 and in accordance w

ith the U
EFA

 staging agreem
ent, is provided for all identified U

EFA
 target 

groups. Based on their national law
s and the recom

m
endations described in the FIFA Football Em

ergency 
M

edicine M
anual, the host association w

ill provide a concept to U
EFA

 detailing all tournam
ent m

edical 
services. 
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Responsible authorities 
G

overnm
ent: Responsible for ensuring the safety of the event for all attending, including players, officials, 

staff, VIPs or m
em

bers of the public. Suitable em
ergency m

edical services m
ust be available 

such that the public health system
 can cope w

ith the m
ass gathering at each m

atch. 

N
ational health authority: Responsible for directing and assisting the responsible local m

edical service 
providers, including m

anaging the introduction of changes into national or local legislation 
(if required). The national m

inistry of health should also be consulted on the host city 
m

edical concept. 

Local authority including host city’s local authority: Responsible for co-ordinating w
ith the national 

health agency in the preparation and developm
ent of plans for em

ergency and non-
em

ergency m
edical services in the host city. 

Exam
ple of a m

edical structure of responsibilities (tournam
ent hierarchy for m

edical service provision) 

 

U
EFA

 Target G
roups 

The tournam
ent m

edical service m
ust be designed to accom

m
odate the m

edical needs of the follow
ing 

U
EFA target groups: 

�
Team

s, players and participating national associations’ staff 
�

Referees 
�

M
atch officials 

�
G

uests and VIPs 
�

Staff and U
EFA

 fam
ily 

�
Service providers at venue  

�
M

edia at venue 
�

Supporters at venue 

9 –
Stadium

 M
edical Services  

Stadium
 M

edical Facilities 
Stadium

 m
edical facilities are required on m

atchday and for training sessions taking place at the stadium
 

on m
atchday-1 (players, team

 officials, the referee team
 and m

atch officers only). The stadium
 m

edical 
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facilities on m
atchday can be separated into facilities required for the different U

EFA target groups. The 
table below

 show
s how

 each aspect of stadium
 m

edical requirem
ents applies to each group: 

Service 

Teams and participating 
national associations’ staff 

Referees 

Match officials 

Guests and VIPs 

Staff and UEFA family 

Service providers at venue 

Media at venue 

Supporters at venue 

U
EFA

 m
inim

um
 m

edical requirem
ents 

X 
X 

X 
 

 
 

 
 

First aid and em
ergency m

edicine 
 

 
 

X 
X 

X 
X 

X 

M
ass casualty and disaster m

edicine 
X 

X 
X 

X 
X 

X 
X 

X 
 

Requirem
ents at the stadium

 for players, team
 officials, the referee team

 and m
atch officers are as per 

U
EFA

 M
inim

um
 M

edical Requirem
ents (M

M
R) regulations w

ith som
e additional event-specific 

requirem
ents for the participating national associations as stipulated by U

EFA
. M

edical services for 
spectators should be at least as per the guidelines stipulated in the FIFA

 Football Em
ergency M

edicine 
M

anual, detailed below
. A

ll m
atches should be classified as high risk from

 a m
edical perspective: 

Spectators 
Am

bulance +
 2 staff 

Fixed m
edical 

post – basic life 
support staff 

M
obile m

edical 
team

s w
ith  

2 basic life 
support staff 

A
dvanced life 

support 
(doctor, nurse, 

param
edic) 

25,000 to 49,999 
4 m

inim
um

 on site 
8 

16 
4 

50,000 to 75,000 
4 m

inim
um

 on-site and  
2 m

inim
um

 off-site  
(nearby 5 m

inutes) 
8 

20 
4 

Stadium
 M

edical O
perator 

The stadium
 m

edical operator is responsible for the overall m
edical service at the stadium

 including 
provision of services for participating national associations and referees, VIPs, U

EFA fam
ily and 

spectators. This operator m
ay be the existing m

edical service provider at the stadium
 or a private 

com
pany contracted by the host association to provide m

edical services specifically for the tournam
ent. 

The stadium
 operator m

ust plan in co-ordination w
ith the relevant local authority to ensure a joined-up 

approach to em
ergency services particularly w

ith regards to m
ass casualty situations. 
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1 –
 G

lossary Term
 

D
efinition 

A
ccreditation 

The individual right to access one or m
ore zones in one or m

ore venues for a 
specific period. This right is granted according to the onsite w

orking function of 
a person w

ithin the scope of U
EFA EU

RO
 2020. 

A
ccreditation centre 

Facilities w
here successful accreditation applicants identify them

selves and 
collect their accreditation pass in person. 

A
vailability period 

The period com
m

encing four w
eeks before the opening cerem

ony of U
EFA

 
EU

RO
 2020 and ending seven days after the last m

atch in the respective stadium
 

has been played w
ith the exception of any outdoor areas (such as hospitality 

village, broadcast com
pound, etc.). For outdoor areas the availability period is 

discussed separately. 

Broadcast com
pound 

H
ub of broadcast operations at the venue, w

here core production and technical 
facilities (e.g. O

B vans, satellite uplinks) are located. 

Business plan 
A

 form
al statem

ent of business goals, the reasons w
hy they are believed 

attainable and the plan for reaching those goals. 

Cam
era position 

Position, usually on a platform
, for a TV cam

era to cover the m
atch. 

CA
D

 draw
ings 

D
etailed and accurate CA

D
 draw

ings are an essential part of the planning 
process for all infrastructure requirem

ents. The stadium
 should provide U

EFA
 

w
ith accurate CA

D
 draw

ings of all areas and levels, from
 site layouts of the 

stadium
 and surrounding area to accurate cross-section draw

ings and detailed 
layouts of every space. The language used on all CA

D
 draw

ings m
ust be English. 

U
EFA

 w
ill use these draw

ings to overlay the stadium
 requirem

ents. 

CA
TV 

Cable TV, stadium
 closed-circuit television distribution system

 

Cerem
onies PA

 control 
room

 

Room
 w

ith a view
 of the pitch from

 w
here the stadium

 speaker is doing 
announcem

ents; ideally the video screens in the stadium
 are also operated from

 
there. 

CCTV system
 

Closed circuit television system
 for cam

era surveillance of public areas in the 
stadium

 

CCR 
Com

m
entary control room

, the hub for connecting all com
m

entary circuits to 
the telecom

 netw
ork and to the broadcasters' ow

n operational areas w
ithin the 

stadium
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Term
 

D
efinition 

Clean site principle 

Throughout the exclusivity period, each stadium
 m

ust be free and clean of any 
contractual obligations of w

hatever nature in the areas specified by U
EFA

 such 
as (w

ithout lim
itation) obligations binding to sponsorship and advertising 

agreem
ents, nam

ing rights agreem
ents, leases, reserved seating arrangem

ents, 
etc. that have not been authorised by U

EFA in advance. For the avoidance of 
doubt, during that period, no com

m
ercial signage of any type should be visible 

w
ithin, or in the im

m
ediate vicinity of, the outer security zone unless it is 

expressly authorised by U
EFA

. 

Com
m

entary positions 
Part of the m

edia tribune that is housing TV and radio com
m

entators, in w
hich 

each position consists of one desk large enough to accom
m

odate three people 
(seated) and associated equipm

ent. 

Com
m

ercial display 
A

rea w
ithin the outer security zone w

here com
m

ercial partners can display their 
products and entertain spectators w

ith certain activities. 

Concourse 
Spectator circulation area w

ithin the stadium
. 

Corporate hospitality 
H

ospitality program
m

e w
ith packages on general sale. 

C-value 
The quality of a spectator sightline expressed in m

illim
etres. 

D
isabled facilities 

A
ll necessary facilities for spectators w

ith all form
s of disabilities (im

paired 
m

obility, hearing or vision). 

D
om

estic pow
er 

Pow
er, generally from

 one single source (grid or generator) used to feed various 
consum

ers and areas except live TV activities. 

D
ressing room

 area 
H

ighly secured area in the stadium
 com

prising the dressing room
s for team

s and 
m

atch officials, doping control station, m
edical exam

ination room
 and m

atch 
delegates’ office. 

EM
C  

Electrom
agnetic Com

patibility: the characteristic of an electrical system
 to run in 

an electrom
agnetic sensitive environm

ent (ICT and broadcast system
s) w

ithout 
any distortion or other dysfunction w

hich could influence and dam
age the 

failure free functioning of electrom
agnetic sensitive system

s. 

Em
ergency pow

er  
Pow

er source available in case of grid failure, generally produced by a fuel or gas 
generator (back-up pow

er) 

EN
G

 crew
 

Electronic new
s gathering, a TV crew

 consisting of tw
o people (one journalist 

and one cam
eram

an) operating an EN
G

 cam
era. 

Event overlay 
Set of tem

porary arrangem
ents in and around the stadium

 designed to m
eet the 

U
EFA EU

RO
 2020 stadium

 requirem
ents, such as the creation of the outer 

security zone, broadcast com
pound, hospitality village, parking, etc. 

Exclusivity period 
The period com

m
encing tw

o w
eeks before the opening cerem

ony of U
EFA

 EU
RO

 
2020 and ending one day after the last m

atch in the respective stadium
 has been 

played. 

F.A
.M

.E. 
Football A

dm
inistration and M

anagem
ent Environm

ent, U
EFA

’s online softw
are 

used e.g. for registering and processing accreditation requests, placing bookings 
and dow

nloading of inform
ation. 

Feasibility study 
A

 prelim
inary study undertaken to determ

ine and docum
ent a project's technical 

and financial viability. 
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Term
 

D
efinition 

Feed 
Signal transm

ission of a television or radio program
m

e. 

Flash interview
 

positions 
Zone in the dressing room

 area betw
een the pitch and the dressing room

s 
w

here live TV and radio interview
s are conducted 

Flush w
ater 

N
on-drinking, but clean w

ater, w
hich is used for toilet flush or w

atering. 

Fresh w
ater 

Clean and certified drinking w
ater. 

Functional 
requirem

ents 
Requirem

ents describing how
 a specific area of the stadium

 m
ust function, also 

in relation to other areas. 

G
rease separator 

U
nit that separates w

ater and grease. These units are m
andatory in the kitchen 

to avoid blocking w
aste w

ater pipes w
ith grease. 

H
ospitality village 

A
rea generally outside the stadium

 but w
ithin the outer security zone, w

here 
hospitality tents for U

EFA
 Club and corporate hospitality are installed. 

ICT 
Inform

ation and com
m

unication technology. 

Indoor TV studio 
Studio near the dressing room

s available for TV interview
 activities. 

Inner security zone 
Secure zone betw

een the stadium
 turnstiles and the vom

itory heads. 

M
D

 
M

atch day 

M
D

-1 
D

ay before the m
atch day 

M
edia tribune 

A
rea on the m

ain stand housing TV and radio com
m

entary positions, w
ritten 

press w
ith desk, w

ritten press w
ithout desk, photographer positions and 

observer seats. 

M
ixed zone 

Large space betw
een the team

s’ dressing room
s and the team

 buses, in w
hich 

m
edia representatives can interview

 players as they leave the stadium
 after the 

m
atch. 

N
et stadium

 capacity 
Total num

ber of seats w
ithout any view

ing obstructions w
hich are available for 

sale or com
plim

entary use. 

O
B van 

O
utside broadcast van, a vehicle of variable size from

 a van to a truck w
ith built-

in video and audio equipm
ent. 

O
bserver seat 

Seat in the m
edia tribune generally next to the com

m
entary positions used by 

accredited radio and TV personnel for observation purposes. 

O
uter security zone  

Secure zone around the stadium
, serving as the first ticket and accreditation 

checkpoint; the designated area is under U
EFA

’s exclusive control throughout 
the relevant exclusivity period. 

PA
 system

 

Public address system
, designed to convey spoken m

essages to all areas of the 
stadium

 as the m
ain m

eans of com
m

unication betw
een stadium

 m
anagem

ent 
and spectators; for safety and security m

essages, it needs to be able to override 
all other sound system

s. 

Pitch 
Secure area com

prising the field of play and the auxiliary space around it. 

Pitch view
 studio 

Studio located in the stadium
 w

ith unrestricted view
 on the pitch; can be booked 

by the broadcast partners on a m
atch day basis. 

Press positions 
Seated area in the m

edia tribune for w
ritten press consisting of seats w

ith and 
w

ithout desks. 
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Term
 

D
efinition 

Public catering facilities Facilities for the preparation and sale of food and beverages to general ticket 
holders, usually located on the concourses. 

SA
D

 

Supplem
entary access device, a non-personalised accreditation device to be 

w
orn in conjunction w

ith a personalised accreditation pass. SA
D

s are required on 
m

atch days only in specific zones for specific hours to ensure enhanced 
protection (e.g. pitch, dressing room

 area). 

Safe capacity 
Safe capacity is w

hichever is low
er: the actual capacity of the spectator 

accom
m

odation or the num
ber of spectators w

ho can safely use the entrances, 
exits or em

ergency exits w
ithin a period designated by the local authorities. 

Safety certificate 
Certificate issued by the relevant authorities declaring that the stadium

 com
plies 

w
ith all relevant local building, fire and safety legislations. 

Seat kill 
A

 seat in a stadium
 that cannot be sold either because it is blocked by 

installations or the view
 is restricted or the person using the seat could obstruct 

the view
 of a cam

era. 

Sightline 
The ability of a spectator to see a predeterm

ined focal point (on the pitch) over 
the top of the head of the spectators im

m
ediately in front (non-obstructed 

view
). 

Skybox 
Private area consisting of a fully furnished room

 w
ith a view

 of the pitch and a 
private terrace w

ith seats to w
atch the m

atch. 

Sound system
 

Entertainm
ent system

 in addition to or integrated in the PA
 system

, w
hich can 

transm
it m

usic as w
ell as spoken m

essages. 

Spatial requirem
ents 

Requirem
ents that describe the size or dim

ensions of a room
 or area. 

Stadium
 control room

 
Room

 for m
atch day safety and security m

anagem
ent w

hich has an overall view
 

of the inside of the stadium
; m

ust be equipped w
ith public address system

 
facilities, access control counting system

s and CCTV screens. 

Stadium
 level m

ap 
Floor plan of the stadium

 in a form
at specified by U

EFA
, indicating the key 

spaces and functions on that stadium
 level. 

Stadium
 m

edia centre 
(SM

C) 
(Tem

porary) facility reserved for m
edia located w

ithin the outer security zone at 
each stadium

. 

Stadium
 overview

 m
ap 

M
ap of the stadium

 and its surroundings, including the entire outer security 
zone and, preferably, all relevant parking areas, in a form

at specified by U
EFA

. 

Stadium
 surroundings 

A
rea around the stadium

 w
ithin the outer security zone including a 10 m

 radius 
around it. 

Technical area 

This area relates to the designated seated area for technical staff and substitutes. 
It extends 1 m

 on either side of the designated seated area and forw
ard up to a 

distance of 1 m
 from

 the touch line; m
arkings for this area w

ill be agreed w
ith 

U
EFA

. 

Technical pow
er 

G
enerator pow

er used exclusively for television/m
edia activities, produced by at 

least tw
o generators running in parallel. 

Technical requirem
ents Requirem

ents describing the technical perform
ance of a room

, area or technical 
installation. 
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Term
 

D
efinition 

Ticket collection point 
(TCP) 

A
 facility located w

ithin w
alking distance to the stadium

, but outside the m
ain 

spectator flow
s.  

U
BP 

U
EFA

 broadcast partner, a TV station that is holding transm
ission rights for a 

U
EFA

 event. 

U
EFA

 Club 
H

ospitality program
m

e for the guests of tournam
ent sponsors. 

U
EFA H

B 
U

EFA
 host broadcasting, an activity w

hich includes the TV production and all 
related services to it (i.e. bookings, transm

issions, production of additional 
program

m
ing, etc.). 

U
EFA requirem

ents 

The obligation (aim
ing at the stadium

 and the zone around it) im
posed on the 

host associations in the U
EFA regulations, the bid requirem

ents and such other 
reasonable guidelines, directions, requirem

ents, instructions and requests of 
U

EFA in connection w
ith U

EFA EU
RO

 2020. 

Venue(s) 
The official stadium

s w
here U

EFA EU
RO

 2020 w
ill be staged as w

ell as the 
International Broadcast Centre (IBC); includes all facilities inside the outer 
security zone 

View
ing distance 

D
istance from

 any spectator to the furthest point of reference on the field of 
play (furthest corner flag). 

VIP seats 
U

pholstered seats, generally of higher quality than the regular seats in the 
stadium

, centrally located in the m
ain stand. 

Volunteer 
A

 person w
ho, out of free w

ill, choice and m
otivation and w

ithout concern for 
financial gain, undertakes an activity contributing to values of general interest 
w

ith the aim
 to benefit som

eone other than the volunteer or relatives. 

Vom
itory 

A
ccess route built into the gradient of the stand w

hich directly links spectator 
seats to concourses and/or routes for ingress, egress or evacuation. 

W
aste w

ater 
D

irty w
ater from

 toilets or kitchens. 

W
elfare facilities 

Facilities provided for the w
elfare of the spectators, such as sanitary, first aid and 

public catering facilities. 

2 –
Introduction 

This section describes the spatial, functional and technical requirem
ents of the stadium

s to be used for 
U

EFA
 EU

RO
 in line w

ith FIFA
's technical recom

m
endations and requirem

ents for football stadium
s.  

Each chapter outlines the m
ain requirem

ents w
ith regard to U

EFA
 EU

RO
 stadium

s in term
s of perm

anent 
and non-perm

anent infrastructure, space, services, utilities and m
anagem

ent support to achieve this 
goal. 

G
iven the dynam

ic nature of technological developm
ents it is im

portant that these requirem
ents are 

prelim
inary and w

ill need to be adapted after U
EFA

 EU
RO

 2016. 

A
im

 and am
bition level for the U

EFA
 EU

RO
 20

20
 venues 

Considering the im
portance and huge im

pact of U
EFA EU

RO
 2020, it is U

EFA’s aim
 that the tournam

ent 
w

ill be played in state of the art stadium
 facilities, w

hich 

�
provide a safe, secure and com

fortable environm
ent for all spectators, participants, VIPs, sponsors, 

m
edia, staff and other target groups; 
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�
provide com

pelling visitor experiences to all target groups in the stadium
s; 

�
help to provide a com

pelling experience for television view
ers around the globe; 

�
help to m

axim
ise incom

e from
 hosting the tournam

ent; 
�

significantly contribute to a positive im
age of U

EFA and U
EFA EU

RO
 2020 in particular; 

�
create an enduring legacy after the tournam

ent for the host country and the host city in particular. 

 

Types of stadium
s to be proposed 

Three types of stadium
s can be proposed for U

EFA EU
RO

 2020: 

Type 1:  
existing stadium

s that are already being used for other U
EFA

 com
petitions (such as the 

U
EFA Cham

pions League) and w
hich only require m

inor m
odifications in order to m

eet the 
U

EFA EU
RO

 2020 requirem
ents; 

Type 2:  
existing stadium

s w
hich need m

ajor renovation and upgrading in order to m
eet U

EFA EU
RO

 
2020 requirem

ents; 

Type 3:  
new

 stadium
s, to be developed and ready in tim

e for U
EFA EU

RO
 2020.  

For stadium
s proposed in types 2 and 3, additional inform

ation m
ust be subm

itted w
ith regard to the 

current status of these projects at the tim
e the bid dossier is subm

itted.  

3 –
The U

EFA
 EU

RO
 20

20
 venue 

A U
EFA EU

RO
 2020 venue has a m

uch bigger footprint than a stadium
 w

hich is used for regular league 
gam

es, European club com
petition or international m

atches. The U
EFA EU

RO
 2020 venue needs to 

accom
m

odate and facilitate additional needs of m
edia and broadcast operations, hospitality and 

com
m

ercial activities as w
ell as logistics and transport undertakings.  
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Therefore the regular operational perim
eter of a selected stadium

 w
ill be extended to encom

pass all 
exploited adjacent areas for tournam

ent purposes. This perim
eter is called the outer (security) perim

eter 
and is physically m

arked by a fenced-off line: during the exclusivity period it is under U
EFA

's exclusive 
control. 

D
uring the set-up phase all the necessary adaptions and upgrades to the existing and tem

porary built 
infrastructure are m

ade, changes to operational procedures are agreed and im
plem

ented in order to 
establish the so-called "U

EFA
 EU

RO
 overlay" on the venue w

hich facilitates sm
ooth and efficient 

operations and ensures the provision of the required service levels to the different target groups on-site. 

The following schem
e shows the generic organisation of the "UEFA EURO

 overlay": 

 

The schem
e indicates as w

ell w
hich facilities and operational areas need to be included w

ithin the inner 
and outer perim

eter of the venue. A
reas and facilities adjacent to the outer perim

eter m
ust be m

ade 
available and an integral part of the bidding dossier. Exceptionally public parking areas m

ight be located 
at som

e distance to the venue. 
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To get an im
pression of the footprint of a venue w

ith a fully im
plem

ented U
EFA

 EU
RO

 overlay, please 
refer to the aerial view

s of the venues for U
EFA EU

RO
 2012 in Kiev (70'000 seats capacity) above and 

W
arsaw

 (50'000 seats capacity) below
. 
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 4 –
Venue "M

ust Requirem
ents" and "EU

RO
 O

verlay requirem
ents" 

"M
ust requirem

ents" 
In order to host U

EFA EU
RO

 2020 m
atches, the bidders need to ensure the provision of the follow

ing 
stadium

 infrastructure and services (m
anagem

ent &
 operations) related to the stadium

 directly and its 
adjacent areas: 

M
ust requirem

ents for the stadium
: 

Infrastructure 
Services 

(m
anagem

ent &
 operations) 

a.
Stadium

 capacity and availability 

b.
Location, orientation and accessibility 

c.
Safety and security infrastructure and equipm

ent 

d.
Spectator w

elfare 

e.
Pitch 

f.
Players and m

atch officials 

g.
H

ospitality 

a.
M

edia &
 broadcasting 

h.
Technical services 

i.
M

anagem
ent and stadium

 services 

j.
Parking areas and access m

anagem
ent 

k.
Environm

ental aspects 

l.
Stadium

 m
anagem

ent, adm
inistration and 

project m
anagem

ent 

m
.Safety &

 security services including m
edical 

services 

n.
Facility m

anagem
ent/housekeeping 

o.
Cleaning and w

aste m
anagem

ent 

p.
ICT services 

q.
Pitch m

aintenance &
 ground keeping  

r.
Stadium

 concessionaire services 

s.
G

iant screen operations 

M
ust requirem

ents for the outer perim
eter: 

Infrastructure 
Services 

(m
anagem

ent &
 operations) 

t.
A

dditional space for tem
porary  

facilities w
ithin or around the stadium

 

u.
Facility m

anagem
ent support/all-rounders 

v.
U

pgraded stadium
 cleaning, sanitary facilities 

and w
aste m

anagem
ent 

w
.

Parking m
anagem

ent 

 
The above listed requirem

ents are all "m
ust requirem

ents" and each stadium
 needs to com

ply fully w
ith 

these requirem
ents. The provision of this infrastructure and services m

ust be covered by the stadium
 fee. 

"EU
RO

 overlay requirem
ents" 

Additional and/or upgrade requirem
ents for tem

porary infrastructure and services specific for U
EFA

 
EU

RO
 2020 operations listed below

 need to be provided or facilitated by the stadium
, the host city or 

third parties depending by w
hom

 it is ow
ned. This m

eans that any venue taken into consideration by the 
host association needs to have the capacities to establish and put into operations these additional 
requirem

ents: 
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EURO
 overlay requirem

ents:  

Infrastructure 
Service (m

anagem
ent &

 operations) 

1.
Increased safety &

 security requirem
ents (outer 

security perim
eter fence) 

2.
In-house staff and m

edia w
orking facilities  

3.
EU

RO
 specific safety &

 security requirem
ents 

4.
EU

RO
 specific spectator w

elfare facilities 

5.
A

ccreditation and ticket collecting facilities  

6.
EU

RO
 specific ICT &

 technical infrastructure 

7.
O

utside hospitality facilities 

8.
EU

RO
 specific TV &

 m
edia facilities 

9.
EU

RO
 specific safety &

 security services 

10.Spectator w
ay finding support 

11.A
ccess control &

 ticketing m
anagem

ent 

12.Team
 and m

atch officials’ liaison m
anagem

ent 

13.VIP protocol and hospitality services 

14.A
ccreditation services 

15.TV &
 m

edia services 

16.Stadium
 entertainm

ent &
 cerem

onies  

17.M
arketing &

 sponsor activities 

 
Q

uality and quantity of "m
ust-" and "EU

RO
 overlay requirem

ents" are described in the next chapters of 
this docum

ent. 

Financial cost proposal of stadium
 rental fee and operating expenditures 

Bidders need to provide a financial cost proposal regarding stadium
 rental fee and operating 

expenditures w
hich encom

passes the above m
entioned requirem

ents. In order to m
ake these proposals 

as transparent as possible, bidders are required to calculate these costs according to the "stadium
 rental 

fee and operating expenditures spreadsheet" (see bid dossier tem
plate, question 07.08 and 07.09). 

The U
EFA

 bid evaluation group w
ill com

pare and validate the subm
itted proposals and check the 

"financial feasibility" (over-/under-pricing) of the venue rental fee and operating expenditures. To do so, 
U

EFA
 w

ill calculate its ow
n "reference estim

ate" per venue based on previous on-site experiences and 
data available. If the cost proposals of the venue proposed is too high com

pared to U
EFA

's estim
ate or if 

there is a risk of "underfinancing" of the required provisions, U
EFA

 w
ill review

 the financial proposal 
jointly w

ith the relevant H
ost A

ssociation during the evaluation period. 

Excellent perform
ance against fair com

pensation 
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The validation of cost proposals w
ill be done individually venue by venue and in reference to the 

particular U
EFA

 estim
ate. The purpose of the validation process is not to identify the cheapest venue cost 

proposal but to ensure that "prom
ised" provisions are not underfinanced or overpaid. 

5 –
Stadium

 capacities and availability 

Stadium
 seat capacities 

Seat capacities required for the different packages are: 

M
atch type 

G
ross capacity 

G
roup or round of 16 m

atch 
50,000 plus* 

Q
uarter-final 

60,000 plus 

Sem
i-final or final 

70,000 plus 
*

exceptionally 2 venues of 30,000 net capacity (33,000 gross capacity). 
 

It should be noted that the net capacity breakdow
n is indicative and that the final decision on w

hich 
seats w

ill be used or not w
ill be taken in due course by U

EFA
, after the stadium

s have been fully adapted 
to the U

EFA
 EU

RO
 overlay and the different areas allocated. 

Stadium
 availability 

The stadium
 and the necessary adjacent areas need to be m

ade available over the below
 specified 

periods. 

 

In relation to the different packages the m
axim

um
 period of availability m

ay extend up to 58 days. Som
e 

areas and services m
ight still be used by the stadium

 until the beginning of the exclusivity period 
according to a specific agreem

ent w
ith U

EFA
. 

M
atch package 

A
vailability period 

Exclusivity period 

3 group m
atches and 1 round of 16 m

atch 
53 days 

33 days 

3 group m
atches and 1 quarter-final m

atch 
58 days 

38 days 

2 sem
i-finals m

atches and final m
atch* 

40 days 
20 days 

*
For the stadium

 hosting the sem
i-finals and final m

atches, the availability period will only start 4 weeks before the first sem
i-final. 
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In order to plan, prepare and im
plem

ent the infrastructure required for running U
EFA

 EU
RO

 m
atches the 

different areas in and around the stadium
 need to be m

ade available according to the table below
: 

Phase/ 
period 

Stadium
 

O
uter perim

eter 
Stadium

 m
anagem

ent 
Stadium

 staff 

Set-up phase 

�
O

ffices for U
EFA

 / LO
S 

staff available 
�

Pre-installation of 
tem

porary infrastructure 
�

Regular stadium
 

operations possible 

�
Space to store m

aterial 
/ equipm

ent for 
tem

porary facilities 
�

Pre-installation of 
tem

porary infrastructure 
�

Som
e parking facilities 

required 

�
Tem

porary availability 
during regular w

orking 
hours 

�
Tem

porary available 
during regular w

orking 
hours 

Availability period 

�
Installation of 

tem
porary infrastructure 

inside stadium
 structure 

and stands  
�

Pitch to be prepared, 
no m

atches or events in 
pitch area  
�

Skyboxes and other 
com

m
ercial facilities m

ay 
be used until start of 
“Exclusivity Period” 

�
A

ll additional space / 
facilities m

ust be 
available  
�

Build-up and 
operations of tem

porary 
infrastructure  
�

O
uter perim

eter fence 
installed and guarded  
�

Parking facilities need 
to be available 

�
Fully available during 

regular w
orking hours  

�
Stand-by outside 

regular w
orking hours 

�
M

D
-1 and M

D
 available 

as required (24hrs) 

�
Fully available during 

regular w
orking hours 

�
Stand-by outside of 

regular w
orking hours 

�
M

D
-1 and M

D
 available 

as required (24hrs) 

Exclusivity 
period 

�
Stadium

 at full 
exclusivity of U

EFA
 / LO

S 
�

Fully operational 
 

 

Dismantling 
period 

�
G

radual handover of 
facilities  
�

To be concluded until 7 
days after last M

D
 

�
G

radual handover of 
space / facilities  
�

O
uter perim

eter fence 
operational until 5 days 
after last M

D
  

�
To be concluded until 

14 days after last M
D

 

�
Fully available during 

regular w
orking hours 

�
Fully available during 

w
orking hours 

 6 –
Location, accessibility and orientation 

Location and accessibility 
The stadium

 should be w
ell connected to public transport hubs, such as train, m

etro, tram
 and/or bus, in 

order to handle a spectator flow
 of 75%

 of the total stadium
 capacity. Spectators com

ing by car/bus 
m

ust find parking locations w
ithin 30 m

inutes w
alking distance from

 the stadium
 or have the possibility 

to use a park and ride/shuttle system
.  

G
ood access to m

ain roads and m
otorw

ays m
ust be provided, including routes to the nearest airport, 

w
hich m

ust be w
ithin a tw

o-hour drive of the stadium
. A

t least three m
ain roads from

 different directions 
should lead to the stadium

. In particular, fan access from
 the fan zones to the stadium

 m
ust be taken 

into account w
hen planning stadium

s and fan zones. 
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Stadium
 last kilom

etre transport operations – m
atch day 

 

Crossovers betw
een routes taken by the various target groups (VIPs, sponsors, m

edia and fans) should 
be m

inim
ised at all tim

es. Furtherm
ore, crossovers betw

een routes used by different m
odes of transport, 

in particular large groups of pedestrians and cars, m
ust be avoided. D

edicated access routes for VIPs, 
m

edia, players and officials, disabled fans and public transport m
ust be considered. 
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Field of play orientation 
G

reat care m
ust be taken regarding the orientation of the field of play in relation to the sun and 

prevailing w
eather conditions. A

 north-south orientation of the field of play is considered ideal.  

Provision m
ust be m

ade to accom
m

odate the m
ain television cam

era positions in the w
est stand (m

ain 
stand) to avoid problem

s w
ith the glare of the sun. 

The orientation of the stadium
 and fiel����������


�������������������

�����	����������


��	������	-south 
axis. 

7 –
Safety and security requirem

ents 
The safety and security of all those using a football stadium

 m
ust take priority over all other 

considerations in the design, planning, operation and m
anagem

ent of a stadium
.  

A
ll stadium

s m
ust com

ply w
ith the U

EFA
 Safety and Security Regulations as w

ell as w
ith all standards and 

applicable legislation set by the relevant authorities in the host country. 

U
EFA refers to the G

uide to Safety at Sports G
rounds (the “G

reen G
uide”) as a good practice reference 

docum
ent. 

Structural building safety 
Building and safety standards and requirem

ents vary from
 country to country but it is essential that, 

w
ithin the relevant fram

ew
ork, the m

ost stringent safety standards are applied.  

A
ll local standards m

ust be m
et if they are m

ore stringent than the G
reen G

uide. Prior to the tournam
ent, 

a valid safety certificate issued by the relevant authorities m
ust be subm

itted to U
EFA

. 

Fire safety 
Fire safety m

ust m
eet all codes issued by the local fire service and local authorities. A

pproval m
ust be 

given by the relevant authorities at the design stage, w
ith all final certificates to be issued upon 

com
pletion. 

Consideration should be given to em
ploying specialists w

ithin the design team
 to look at the fire safety 

concept. Fire safety is an integral part of the safety certificate to be issued by the local authorities prior to 
the tournam

ent. U
EFA

 refers to the G
reen G

uide w
ith regard to fire safety. 

M
axim

um
 safe stadium

 capacity 
The m

axim
um

 safe capacity relates to the m
axim

um
 num

bers of spectators perm
itted in the stadium

 
based on the m

axim
um

 tim
es allow

ed for the entry, exit and em
ergency exit of all spectators. The 

m
axim

um
 safe capacity is not necessarily the sam

e as the gross seating capacity of the stadium
. The 

m
axim

um
 safe stadium

 capacity m
ust be approved by the relevant authorities. 

The safe capacity should be calculated as follow
s: 

1.
D

eterm
ination of the entry capacity of the stadium

: the num
ber of spectators that can enter into the 

stadium
 in a m

axim
um

 1 hour tim
e period, using a m

axim
um

 flow
 rate of 660 persons/turnstile; 

2.
D

eterm
ining the holding capacity of the stadium

: the num
ber of useable seats, after e.g. deduction of 

broken/dam
aged seats, seats w

ith obstructed view
s or seats w

hich exceed the m
axim

um
 num

ber 
allow

ed in one row
; 

3.
D

eterm
ining the exit capacity: the num

ber of spectators w
hich can safely leave the stadium

; 
4.

D
eterm

ining the em
ergency evacuation capacity: the num

ber of spectators w
hich can reach a place 

of safety w
ithin 8 m

inutes, in case of an em
ergency. 

The m
axim

um
 safe stadium

 capacity is the low
est of 1-4. 
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The m
axim

um
 safe stadium

 capacity should be reduced if either the physical condition (P-factor) of the 
venue or the safety m

anagem
ent (S-factor) is inadequate (for further explanations please refer to the 

G
reen G

uide, chapter 2). 

The perm
itted capacity of the venue as a w

hole and of each area w
ithin it should be recorded in the 

safety certificate. 

O
uter security perim

eter, outer and inner security zone 
The outer security perim

eter m
arks the secure zone around the stadium

/venue and serves as the first 
ticket and accreditation checkpoint. The area w

ithin this zone falls under the host association’s exclusive 
control throughout the relevant exclusivity period (as agreed upon w

ith U
EFA

) and includes: 

�
all areas to be used by accredited m

em
bers of the m

edia in connection w
ith U

EFA EU
RO

 2020 
including, w

ithout lim
itation, m

edia w
orking room

s and the TV/broadcast com
pound; 

�
com

m
ercial display areas for com

m
ercial partners; 

�
hospitality facilities for VIPs, com

m
ercial partners and U

EFA
’s official hospitality program

m
e; 

�
any other facilities at or close to the stadium

 w
hich are ow

ned or controlled by the relevant stadium
 

ow
ner and/or operator; 

�
the exterior of the stadium

 extending to, and including, perim
eter fences; 

�
any other facilities that are required to com

ply w
ith the clean site principle. 

The outer security zone m
ust be secured by a fence at least 2.4m

 high, taking into account dressing of 
the fence w

ith 60%
 w

ind resistance or other form
s of security barriers w

hich are agreed w
ith U

EFA
. The 

outer security perim
eter m

ust be situated sufficiently far from
 the stadium

 to accom
m

odate the above 
facilities and allow

 spectators and em
ergency vehicles to circulate safely at all tim

es. 

 

A
ccess, egress and evacuation concept 

D
uring U

EFA EU
RO

 2020, an access strategy m
ust be provided, allow

ing safe, controlled access to the 
stadium

 in total security and w
ith instant counting system

s. Egress and evacuation procedures m
ust 

m
eet the U

EFA
 requirem

ent that all spectators should be able to exit the stadium
 and reach a safe 

location w
ithin a m

axim
um

 of eight m
inutes. 

A
t the outer security zone, a first (visual) ticket or accreditation check w

ill take place and spectators w
ill 

undergo an initial search before they proceed to the stadium
 entrances. The objective is to ensure that 

only people w
ith the appropriate tickets or accreditation obtain access, prohibited objects are rem

oved 
and congestion around the stadium

 entrances is prevented. 

A
reas set aside for searches w

ill need to be designed so that they do not becom
e overcrow

ded, 
particularly during the last few

 m
inutes before the start of the event. A

t all entry gates, it is necessary to 
m

ake provision for the safe storage of confiscated item
s and personal belongings (such as um

brellas) 
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w
hich are not perm

itted inside the stadium
 but w

hich should be returned after the event. D
edicated 

storage facilities need to be allocated outside the perim
eter fence. 

 

A
 second security check w

ill take place at the stadium
 turnstiles, ideally located in the stadium

 facade, 
after w

hich the inner security zone starts. These controls are necessary to prevent unauthorised entry 
that could lead to the stadium

 (or m
ore likely one sector) becom

ing overcrow
ded. The access control 

system
s are positioned at the second security checkpoint. A

n appropriate queuing system
 in front of 

each turnstile block m
ust be provided to prevent overcrow

ding and congestion. Consideration should be 
given to the position of turnstiles in relation to crow

d flow
s and queuing system

s. 

A
 third ticket check w

ill take place at the vom
itory head leading to the seated terrace. This is a cursory 

checkpoint, to be m
anned by stew

ards in order to ensure that individual blocks are not overcrow
ded.  

A
n overview

 of the various entry checkpoints and types of security check is show
n in the table below

: 

Security checkpoint 
Type of check 

Type of entry 
O

ther functions 

O
uter security zone 

visual ticket/ 
accreditation check 

gates 
search process 

Inner security zone 
(stadium

 facade)  
electronic ticket/ 

accreditation check 
full height turnstiles 

optional 2
nd search 

process 

Vom
itory head 

visual ticket check 
(not applicable) 

stew
arding function 

 
W

hile the entry process m
ay be spread over an hour or m

ore, everyone w
ould like to leave m

ore or less 
at the sam

e tim
e. Therefore, the egress concept m

ust take into account sufficient space both inside and 
outside the stadium

 to achieve a safe and com
fortable exit for all spectators. A

ll exit doors m
ust open in 

the direction of egress routes to allow
 easy egress.  

Evacuation routes m
ust be clearly signposted throughout the stadium

. A
s m

entioned previously, stadium
 

designers should ensure that all spectators can evacuate to a safe location w
ithin a m

axim
um

 of eight 
m

inutes.  

A
ccess control system

s 
Each stadium

 m
ust be equipped w

ith an electronic ticket access system
 at all entrances, in order to assist 

w
ith crow

d m
anagem

ent. 
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The access control system
 should com

prise hardw
are and softw

are including, but not lim
ited to, 

turnstiles at each stadium
 entrance, dedicated electronic and data netw

orks, a central processing unit 
w

ith data storage capacity, m
onitoring units and data netw

ork interfaces, ensuring secure 
com

m
unication betw

een the system
, the internet and U

EFA
’s ow

n data netw
ork, ticketing and seat 

allocation system
s. The system

 should also com
prise all necessary standard or custom

-m
ade softw

are 
w

ith the associated licences issued by the rights holders covering the original program
m

es and any 
updates to the m

ost recent and/or appropriate version.  

The system
 should be flexible and expandable through the addition of tem

porary turnstiles, turnstiles for 
disabled spectators and hand-held devices used either for ticket verification or troubleshooting at entry 
gates. 

The stadium
 ow

ner m
ust offer unrestricted use of the access control system

 for interfacing w
ith U

EFA
’s 

netw
ork and softw

are tools, in particular (but not lim
ited to) ticketing and seat allocation system

s, 
reporting and tournam

ent inform
ation system

s and possibly the accreditation system
. 

The electronic access control system
, at m

inim
um

, should use barcodes of several standards as w
ell as 

RFID
-enabled devices (radio-frequency identification). N

ear-field com
m

unication (N
FC) capability is 

desirable. 

 

Turnstiles at the entrances for general ticket holders m
ust be of full height. Turnstiles m

ust be equipped 
w

ith a m
echanical and electronic pulse counting system

, w
hich should be independent of the ticketing 

system
, to count the num

ber of spectators adm
itted via that turnstile. This num

ber needs to be relayed 
back to the stadium

 control room
. 

At least one turnstile m
ust be provided for every 500-660 people in each stadium

 section in order that 
the stadium

 can be filled w
ithin one hour. A

ll stadium
 sectors m

ust have approxim
ately the sam

e ratio of 
turnstiles in order to avoid longer queues for certain sectors. A public address system

 (PA system
) and 

CCTV coverage m
ust be available at each turnstile block. 

Segregation concept 
A

 flexible, risk-based segregation and com
partm

ent concept m
ust be provided. Each sector m

ust be self-
contained in term

s of w
elfare facilities, access, egress and evacuation. A

 flexible segregation system
 is 

recom
m

ended.  

U
EFA has decided that all U

EFA EU
RO

 2020 m
atches should be played in fence-free stadium

s. The 
stadium

 interior m
ust therefore be free of any fences separating spectators. O

nly low
 barriers w

ith a 
m

axim
um

 height of 110cm
 m

ay be used. Alternatively, segregation m
ay be achieved through the use of 

fire-retardant netting to cover seats. 
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Pitch security 
The U

EFA
 fence-free stadium

 concept is also applicable to the pitch security zone. There m
ust therefore 

be no fences separating the spectators from
 the pitch. This also includes safety nets. O

nly low
 barriers 

w
ith a m

axim
um

 height of 110cm
 m

ay be used.  

In order to ensure that players and others on or around the pitch area are protected from
 invasion by 

spectators, the preferred solution is the use of stew
ards or security staff. 

Stadium
 control room

 
Each stadium

 m
ust have a state of the art control room

 w
ith an overall view

 of the inside of the stadium
 

and equipped w
ith public address system

 facilities, access control counting system
s as w

ell as CCTV 
screens. 

The size, configuration and furnishing of the control room
 should be based on current best practice. The 

joint control room
 m

ust provide space for stadium
 safety and security m

anagem
ent as w

ell as 
em

ergency services staff, w
ithout any partitions. 

A separate m
eeting room

 m
easuring at least 20m

² m
ust be provided, directly connected to the control 

room
. Ideally, the stadium

 control room
 should be fully self-contained w

ith its ow
n w

elfare facilities. For 
guidance, refer to Control Room

s, a good practice guide to the staffing, location, design and services for 
control room

s at sports grounds. 

CCTV surveillance 
Each stadium

 m
ust be equipped w

ith internal and external public surveillance television cam
eras w

hich 
are m

ounted in fixed positions. These cam
eras w

ill m
onitor all the stadium

 approaches and all public 
areas inside and outside the stadium

. 
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The best possible CCTV system
 m

ust be provided, including: 

�
a digital system

; 
�

full colour cam
eras; 

�
rem

ote pan, tilt and zoom
 cam

eras; 
�

all cam
eras capable of digital recording, playback and transfer of m

oving and still pictures. 

The follow
ing areas m

ust be fully covered by the CCTV system
: 

�
outer security zone; 

�
inner security zone; 

�
all turnstiles and stadium

 entrances; 
�

all public concourses; 
�

all seating areas; 
�

access to dressing room
s and stadium

 control room
. 

Public address and evacuation system
s 

Each stadium
 m

ust be equipped w
ith a certified, state of the art public address system

 capable of 
com

m
unicating w

ith all spectators inside and outside the stadium
, covering all turnstiles, toilets, 

concourses (including gates) and terraces.  

The system
 should be zoned to cover all areas inside and outside the stadium

 and override all other 
sound and entertainm

ent system
s, nevertheless the system

 should be adjustable in the m
edia and VIP 

tribunes.  

Em
ergency pow

er supply 
A

n em
ergency pow

er supply m
ust be provided, sufficient at the very least to enable em

ergency lighting, 
the public address system

, access control system
s (including data storage), the CCTV system

 and all other 
life safety system

s to function norm
ally for at least three hours. 

If the em
ergency pow

er supply is capable of supplying all necessary pow
er needed for the stadium

 to 
function for a m

inim
um

 of three hours, it m
ay be possible to continue the event, provided the event is 

scheduled to finish and w
ill be clear of spectators w

ithin this period, w
ith no other em

ergency existing. 
The em

ergency pow
er supply m

ust therefore also be provided w
ith additional back-up pow

er.  

Com
m

unication system
s 

Professional advice and expertise needs to be sought regarding the provision of m
anagem

ent and 
em

ergency services personnel com
m

unication system
s. A

 logging system
 m

ust be provided to record all 
incidents at each event. 

For good practice, refer to the G
reen G

uide. 

8 –
Spectator w

elfare 
M

odern football stadium
s should be designed in such a w

ay that all spectators are safe and com
fortable 

and have easy access to quality w
elfare facilities, in order to provide a first-class m

atch day experience.  

Roofing 
All stadium

 seats m
ust be covered by a roof in order to protect all spectators from

 w
eather conditions 

such as rain, snow
, sun, etc. 

W
hen designing the roof structure, the im

plications for the grow
th of a healthy, high-quality pitch should 

be taken into account. In addition, the shading effect of the roof structure on the pitch w
ill have 

im
plications for television coverage. Last but not least, roof access is required for m

aintenance, rigging 
and signage purposes. 
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Seating 
Seating arrangem

ents m
ust com

ply w
ith the U

EFA
 Safety and Security Regulations.  

A
s a result: 

�
all spectators at each U

EFA EU
RO

 2020 m
atch m

ust have an assigned seat; 
�

no non-seated spectators w
ill be perm

itted; 
�

no provisional or tem
porary seating installations w

ill be perm
itted; 

�
all seats m

ust be individual, preferably riser-fixed, com
fortably shaped w

ith backrests w
ith a 

m
inim

um
 height of 30 cm

, unbreakable, U
V-protected and certified by the relevant local authorities 

w
ith regard to the fire strategy; 

�
all seats and row

s should be num
bered in a w

ay that m
akes them

 clearly, easily and im
m

ediately 
identifiable; 

�
tip-up seats are recom

m
ended to allow

 easier m
ovem

ent of spectators betw
een row

s; 
�

careful consideration should be given to the num
ber of seats in a row

 for even distribution to exits 
and vom

itories. 

Layout and cross section of seating requirem
ents (regular seats): 

 

 The follow
ing seat w

idths and terrace tread depths m
ust be applied: 

Seating category 
Tread depth 

Centre-to-Centre seat w
idth 

VIP seats 
1,000m

m
 

600m
m

 

Skybox seats 
1,000m

m
 

600m
m

 

Regular seats 
800m

m
 

500m
m
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Sightlines (c-values) and view
ing distances 

A
ll seats m

ust have an unobstructed view
, not hindered by colum

ns, barriers, railings, etc.  

Consideration should be given to adopting a policy w
hereby no seats have a view

ing distance of m
ore 

than 190 m
 and a c-value of less than 90 m

m
. O

bstructed view
 seats, seats w

ith a c-value of less than 90 
m

m
 or w

ith a view
ing distance to the far corner of the pitch of m

ore than 190 m
 cannot be included in 

the net capacity. 

Sightlines (c-values) for seated spectators: 

 

M
axim

um
 viewing distance: 

 

Concourses 
Stadium

 concourses m
ust provide sufficient space in order to: 

�
safely evacuate the stadium

 in case of an em
ergency 

�
ensure a sm

ooth flow
 of people before, during and after an event 

�
ensure that visitors can com

fortably reach w
elfare facilities, particularly w

hen spectator activity is at 
its busiest. 
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This space should be designed in accordance w
ith current best practice and relevant docum

ents, such as 
the Concourses good practice guide and the G

reen G
uide. The finish of the floor should be of a non-slip 

surface even w
hen w

et. 

Public catering facilities 
Each sector of the stadium

 m
ust have a sufficient num

ber of fully equipped public catering facilities, w
ith 

at least 7m
 of sales counter per 1,000 visitors. The catering outlets m

ust be evenly spread w
ithin the 

sector. The size and configuration of the catering outlets, storage areas, etc. should be part of the design 
strategy of the catering concept for the stadium

. Particular attention m
ust be paid to the fire strategy of 

the catering outlets. 

 

First aid room
s 

A
 central first aid room

 m
ust be provided and located in a position w

hich allow
s easy access from

 inside 
and outside the stadium

 for spectators and em
ergency vehicles. It m

ust be self-contained and accessible 
to w

heelchairs. The central first aid room
 m

ust be perm
anently staffed by at least 1 x em

ergency doctor 
and 1 x nurse or param

edic from
 stadium

 opening until closure. 

Every sector of the stadium
 m

ust have its ow
n (satellite) first aid room

s so that spectators do not have to 
cross sectors in case of an accident or injury. First aid room

s m
ust: 

1.
provide a com

fortable environm
ent; 

2.
have doors and passagew

ays allow
ing access by stretcher or w

heelchair; 
3.

M
ust be perm

anently staffed by at least 1 x nurse, param
edic or doctor from

 stadium
 opening until 

closure. The nurse/doctor m
ust either speak sufficient English to m

anage em
ergency m

edical cases 
or m

ust be perm
anently allocated a volunteer w

ho is able to translate; 
4.

have w
alls and floors m

ade of an easily cleanable m
aterial;  

5.
contain sufficient storage space for first aid equipm

ent; and  
6.

m
ust be clearly signposted from

 all areas of the tribune. 
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The num
ber, location, size and equipm

ent of these room
s should be agreed in consultation w

ith the local 
health authorities and w

ith consideration of the FIFA
 Em

ergency M
edical M

anual recom
m

endations 
below

:  

Spectators 
Am

bulance +
 2 staff 

Fixed m
edical post – 

BLS staff 

M
obile m

edical 
team

s  
w

ith 2 x BLS staff 

A
dvanced life 

support (doctor, 
nurse, param

edic) 

25,000 to 49,999 4 m
inim

um
 on site 

8 
16 

4 

50,000 to 75,000 4 m
inim

um
 on-site and 

2 m
inim

um
 off-site 

(nearby 5 m
ins) 

8 
20 

4 

 
Sufficient em

ergency m
edical equipm

ent including defibrillators m
ust be distributed evenly throughout 

the stadium
 in easily accessible locations. U

seful guidance on first aid room
 design can be found in the 

G
reen G

uide. 

A
m

bulances 
A

m
bulances m

ust be provided in suitable locations at the stadium
 w

hich allow
 spectators to be quickly 

and easily evacuated in the event of em
ergency. A

ll stew
ards and m

edical staff on duty m
ust know

 the 
location of the nearest am

bulance and the agreed m
edical em

ergency evacuation routes. The planned 
am

bulance operation at the stadium
 should be sufficient to deal w

ith a m
ass casualty situation. 

Sanitary facilities 
Sufficient high-quality sanitary facilities m

ust be provided in all sectors inside the stadium
 for both m

en 
and w

om
en. As a reference, during U

EFA EU
RO

 2020 the ratio of 65%
 m

ale to 35%
 fem

ale m
ust be 

applied to calculate the num
ber of sanitary facilities required. The sanitary facilities m

ust be evenly 
spread w

ithin the sector. The m
inim

um
 requirem

ent for sanitary facilities based on the above ratio is as 
follow

s: 
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Type 
W

C 
U

rinal 
W

ashbasin 

M
ale 

1 for 200 seats 
1 for 85 seats 

1 for 200 seats 

Fem
ale 

1 for 50 seats 
- 

1 for 125 seats 

A
ccessible (w

heelchair) 
1 for 15 seats 

- 
1 for 15 seats 

 
A

ccessible toilets should be located close to disabled spectator seating areas w
ith a horizontal travel 

distance of not m
ore than 40 m

eters. In each toilet block, sufficient provision needs to be provided for 
the am

bulant disabled spectators (non-w
heelchair users). A

t least one toilet per cubicle should be fitted 
w

ith handrails and an outw
ard opening door. In addition, facilities for children should be provided. O

ne 
urinal in each toilet should be no higher than 500m

m
 above floor level. In addition, sufficient sanitary 

facilities for both m
en and w

om
en and disabled spectators m

ust be provided inside the outer security 
zone. 

A
ccessible facilities for disabled spectators 

Provision should be m
ade to accom

m
odate disabled spectators and to ensure accessible facilities and 

services to m
eet their specific requirem

ents.  

The follow
ing categories of disabled spectators can be distinguished and stadium

 facilities m
ust be 

designed w
ith these groups as beneficiary: 

�
W

heelchair users 
�

People w
ith lim

ited m
obility 

�
Partially sighted and blind people 

�
H

ard of hearing and deaf people. 

Reference to good practice for the design of stadium
 facilities suitable for disabled people can be found 

in Access for All, U
EFA and CAFE G

ood Practice G
uide to Creating an Accessible Stadium

 and M
atchday 

Experience.  

Facilities for disabled people should be provided in all seating categories, including the VIP stand. There 
should also be a choice of accessible view

ing areas for disabled spectators in all areas and including 
elevated positions w

ith no m
ore than 25%

 located at pitch side, accessible am
enities and refreshm

ent 
areas and 1 accessible toilet for every 15 w

heelchair users w
ith a horizontal travel distance of m

ore than 
40m

. 

Particular attention m
ust be paid to facilities for w

heelchair users, including safe access points, good 
view

ing positions (these should have a c>
90m

m
 above a standing person in front), vertical transport, 

signage, w
elfare facilities and support devices. Each w

heelchair position m
ust be provided w

ith an 
additional seat for a personal assistant, adjacent to each w

heelchair space and never in front or behind of 
the w

heelchair user. 

In addition to w
heelchair user positions, am

enity and easy access seats m
ust be provided for other 

disabled spectators w
ho have specific access needs. Those seats should include a m

ix of easy access 
seats (i.e. standard stadium

 seats at the end of row
s, near exits and w

ith lim
ited or no stepped access) 

and am
enity seats (i.e. w

ith rem
ovable arm

rests and extra leg room
 for people w

ith lim
ited m

obility w
ho 

use w
alking aids or cannot bend their legs and for disabled persons w

ith guide or assistance dogs).  

For partially sighted and blind people, an audio descriptive com
m

entary service needs to be provided 
w

hich should be available at any seat in the stadium
 via w

ireless headsets. A
udio-frequency induction 

loops for those w
ho are hard of hearing or deaf should also be provided at all custom

er service points.  

O
f the overall stadium

 car parking capacity 6%
 m

ust be allocated for disabled spectators. In case car 
parking lots are not in the vicinity of the stadium

 a shuttle service m
ust be provided. In addition an 

accessible drop-off point m
ust be provided close to the disabled spectators entrances. B

ilaga 2
U

EFA
 EU

RO
 20

20
 Tournam
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A
n accessible stadium

 includes also accessible signage and w
ay-finding, designated entrances, accessible 

toilets, catering and first aid facilities as w
ell good vertical transport and safe evacuation routes for all 

disabled persons. For details please refer to the A
ccess for A

ll G
uide.  

The follow
ing num

ber of disabled spectator positions/seats m
ust be provided (or m

ore if required by 
applicable law

): 

Stadium
 size 

W
heelchair positions* 

A
m

enity and Easy A
ccess seats** 

90,000 
310+

310 
310+

310 

80,000 
290+

290 
290+

290 

70,000 
270+

270 
270+

270 

60,000 
250+

250 
250+

250 

50,000 
230+

230 
230+

230 

40,000 
210+

210 
210+

210 

30,000 
150+

150 
150+

150 
*

M
inim

um
 num

bers for wheelchair users: 150 plus 3 per 1,000 above 30,000 and 210 plus 2 per 1,000 above 40,000 with adjacent 
com

panion seat. There should also be a choice of accessible viewing areas for disabled spectators in all areas and including elevated 
positions with no m

ore than 25%
 located at pitch side. For details please refer to the Access for All Guide. 

***
M

inim
um

 num
bers of am

enity and easy-access seats com
bined (for non-wheelchair users): 150 plus 3 per 1,000 above 30,000 and 

210 plus 2 per 1,000 above 40,000. There should be a choice of accessible viewing areas for disabled people in all areas and including 
elevated positions with no m

ore than 25%
 located at pitch side ; a m

ix of easy access and am
enity seats. For details please refer to the 

Access for All Guide. 

Signage 
A

ll public passagew
ays, concourses and stairw

ays m
ust be clearly m

arked. In particular, all evacuation 
routes m

ust be clearly indicated. All direction signs inside and outside the stadium
 m

ust be provided in 
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internationally understandable signage. Exit signage m
ust as w

ell be visible under em
ergency conditions 

(autom
atically lightened). 

Clear, com
prehensive signposting should be provided at the stadium

 approaches, around and 
throughout the stadium

 in order to indicate the routes to the different sectors. Prom
inent, clearly visible 

signage that guides spectators to w
elfare facilities, exits and other custom

er services should be provided. 
Stadium

 rules m
ust be clearly displayed outside all entrances into the stadium

. 

 

Com
m

ercial display 
Each stadium

 m
ust have a m

inim
um

 of 1,000m
² (3,000m

² for the finals package) for com
m

ercial partners 
inside the outer security zone that can be m

ade available to com
m

ercial partners w
ishing to display their 

products and entertain spectators w
ith interactive activities. 

Space 
Size 

Location 

Com
m

ercial display area for a standard 
package 

1,000m
² 

not necessarily one space, areas could also be 
spread w

ithin outer security zone; accessible from
 

all seating sectors 
Com

m
ercial display area for the finals 

package 
3,000m

² 

 9 –
Pitch requirem

ents 
The pitch area is the focal point for players, officials, spectators and television audiences. Fundam

ental 
decisions m

ust be taken about the pitch area, from
 the type of grass to the best w

ay of ensuring that 
players can perform

 w
ithout disruption from

 spectators. 

D
im

ensions 
For all m

atches played during U
EFA EU

RO
 2020, the field of play m

ust have the standard dim
ensions of 

105m
 x 68m

. 
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Each pitch m
ust have a distance betw

een the field of play and the edge of the spectator seating area 
m

easuring at least 7.5m
, but preferably 10m

, behind each goal and at least 6m
, but preferably 8.5m

, 
along the touchlines. 

This space is needed am
ongst other things for the substitutes' benches, cam

era positions, m
icrophones, 

photographers and advertising boards. This results in a m
inim

um
 overall available area of 120m

 x 80m
 

and a preferred overall area of 125m
 x 85m

. Sufficient pow
er should be m

ade available for various m
edia 

and technical installations behind the goals and along the touchlines. 

D
uring U

EFA EU
RO

 2020, advertising boards w
ith a height of m

inim
um

 900m
m

 and m
axim

um
 1.00 m

eter 
w

ill be used.  

 

Surface quality, repair and m
aintenance program

m
e and equipm

ent 
Each stadium

 m
ust have a natural grass pitch installed at least one year prior to U

EFA EU
RO

 2020 that is 
absolutely sm

ooth and level. 

To ensure that the playing surfaces at the stadium
s are of the highest quality and are suitable for a first-

class international football event such as U
EFA EU

RO
 2020, the stadium

 ow
ner/operator m

ust ensure that 
no events other than football m

atches take place on the playing surface during the tw
o m

onths prior to 
the com

m
encem

ent of U
EFA EU

RO
 2020 and that no events, including football m

atches, take place on 
the playing surface during the m

onth im
m

ediately preceding the com
m

encem
ent of U

EFA EU
RO

 2020. 

Six m
onths prior to the start of the tournam

ent, the stadium
 ow

ner/operator m
ust subm

it a detailed 
m

aintenance program
m

e. As part of this m
aintenance program

m
e, approx. 800m

² of reserve turf of the 
sam

e quality and com
position m

ust be provided in the vicinity of the stadium
 for re-turfing purposes. 

A
ll relevant m

aintenance equipm
ent m

ust be provided by the stadium
. U

EFA
 w

ill provide further, m
ore 

detailed instructions w
ith regard to the quality of the playing surface at the host stadium

. 
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Irrigation, drainage, heating 
A

 proper, fully autom
ated drainage system

 m
ust be installed for each pitch. In addition, every pitch m

ust 
have a proper irrigation (sprinkler) system

 that covers all areas of the pitch. 

U
nder soil heating is recom

m
ended for all pitches, although it w

ill not be used during U
EFA EU

RO
 2020 

due to the tim
e of the year. 

Substitutes' benches and bench for U
EFA

 officials 
Benches covered by heat reflecting/m

inim
ising Plexiglas and w

ith a m
inim

um
 height of 1.6m

 m
ust be 

provided above ground level along the touchlines for: 

�
substitutes, technicians and officials of each team

 (each bench accom
m

odating 23 persons) 
�

U
EFA

 officials supervising the m
atch (bench accom

m
odating at least 4 people w

ith m
inim

um
 height 

of 1.6m
), w

hich should be positioned betw
een the tw

o team
 benches. 

Tw
o stretchers and supporting m

edical crew
s m

ust be provided close to the U
EFA

 officials on the m
ain 

touchline. Each stretcher crew
 (up to 6 people) requires space of approx. 8m

². 

  
 

For details regarding the technical area, refer to the Law
s of the G

am
e. 

W
arm

-up areas 
The players of both team

s should have access to one w
arm

-up area m
easuring 30m

². Ideally, the position 
is behind the first assistant referee or, alternatively, behind the advertising boards and photographer 
positions behind the goal(s). The w

arm
-up surface should be the sam

e as the playing surface. 

A
ccess 

In the interest of the safety of the players, m
atch officials and other officials, each stadium

 m
ust provide 

unhindered, protected access to the edge of the pitch from
 the dressing room

 area (e.g. by m
eans of a 

telescopic tunnel). This protected access m
ust be at least 4m

 w
ide. 

Protocol flags 
Sufficient space and erecting options to accom

m
odate a m

inim
um

 of six flags on the roof of the 
opposite m

ain stand m
ust be provided by each stadium

. These flags m
ust be easily changeable (w

ithout 
clim

bers) and include the U
EFA, FIFA, U

EFA Respect, U
EFA EU

RO
 2020 com

petition and the flags of the 
tw

o playing team
s. 

 

B
ilaga 2

U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents 
 Page 32  |  Sector 07 —

 Stadium
 

 

 

10
 –

Players and m
atch officials’ requirem

ents 
M

odern stadium
s should provide spacious and high-quality dressing room

s and other facilities to ensure 
that players and m

atch officials can carry out their activities in com
fort and safety. 

Each stadium
 m

ust have the follow
ing technical room

s in the dressing room
 area of the m

ain stand, w
ith 

direct access to the pitch. A
ll areas m

ust be properly ventilated w
ith heating and air-conditioning. In 

addition, the dressing room
 area m

ust be fully secure to prevent entry by unauthorised people. 

The functional relationship betw
een the various room

s in or adjacent to the dressing room
 area is 

schem
atically depicted below

: 

 

The layout of the dressing room
 area should be properly coordinated to allow

 an efficient flow
 of players 

and officials in this area. For full details, refer to Football Stadium
s: Technical recom

m
endations and 

requirem
ents. 

N
ot com

pulsory 
N

ot com
pulsory 
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A
rrival and parking of team

s, referees and officials 
D

edicated and secure access to the dressing room
 area m

ust be provided for team
s, referees and 

officials. Ideally, a drop-off point inside the stadium
 is available. For team

 parking requirem
ents, refer to 

the chapter 16, Parking areas and traffic access m
anagem

ent. 

 

D
ressing room

s for team
s 

Tw
o dressing room

s m
easuring 150-200m

² each, both of equal size, style and com
fort, m

ust be provided 
for the team

s. Each dressing room
 m

ust contain: 

�
seating and lockers for 28 people; 

�
1 table; 

�
10 show

ers, 3 W
Cs, 3 urinals and 5 w

ashbasins w
ith m

irror; 
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�
3 pow

er sources; 
�

3 IT connections; 
�

2 electric shaving points; 
�

2 hair dryers; 
�

1 refrigerator; 
�

clock, w
hiteboard and tactical dem

onstration boards; 
�

TV (w
ith CA

TV connection), D
VD

 player. 

A
 bell w

arning system
 sounding in each of the team

 dressing room
s to alert the team

s of the tim
e to 

take to the pitch should be foreseen. 

Coach room
 

W
ithin each team

 dressing room
 area, a soundproof coaches' dressing room

 w
ith m

in. 24m
² m

ust be 
provided. These dressing room

s contain: 

�
5 seats / benches; 

�
3 lockers; 

�
1 table, 2 chairs; 

�
2 show

ers, W
C, urinal and 2 w

ashbasins w
ith m

irror; 
�

1 refrigerator; 
�

tactical dem
onstration boards; 

�
TV (w

ith CA
TV connection), D

VD
 player; 

�
2 electric shaving points; 

�
2 hair dryers. 

Physiotherapy / m
assage area 

A
djacent to or w

ithin (if space allow
s) each team

 dressing room
 area there m

ust be a m
in. 20m

² 
physiotherapy / m

assage area w
hich contains 2 m

assage tables.  

D
ressing room

s for referees 
Tw

o dressing room
s w

ith access to playing field and bus / drop-off parking, one m
easuring at least 30m

² 
and the other m

easuring at least 16m
² m

ust be provided for the referees. The dressing room
 w

ith 30m
² 

contains: 

�
7 seats / benches and 7 lockers; 

�
1 urinal, 1 W

C, 2 show
ers and w

ashbasin w
ith m

irror; 
�

1 table and 2 chairs; 
�

sink for cleaning boots; 
�

tactical dem
onstration board; 

�
TV (w

ith CA
TV connection), D

VD
 player; 

�
electric shaving point, hairdryer; 

�
1 refrigerator. 

A
 bell w

arning system
 sounding in each of the team

 dressing room
s should be foreseen (to alert the 

team
s that it is tim

e to leave the dressing room
s to start the m

atch). 

The dressing room
 w

ith m
in. 16m

² contains 1 m
assage table and 2 lockers and should ideally be next to 

the other dressing room
. 

M
atch delegates' room

 
O

ne m
atch delegates’ room

 m
easuring at least 16m

² m
ust be provided. The room

 should be equipped 
w

ith 3 tables and 5 chairs to accom
m

odate the U
EFA

 M
atch D

elegate, U
EFA

 Referee O
bserver and U

EFA
 

Security O
fficer. 
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M
edical exam

ination room
 

O
ne m

edical exam
ination room

 m
easuring at least 25m

² m
ust be provided for players and referees as 

close as possible to the team
s’ dressing room

s (sam
e level) and w

ith easy access to the outside entrance.  

The m
edical exam

ination room
 m

ust be easily accessible for stretchers and have w
ater and pow

er supply, 
and m

ust be located in such a w
ay that an injured person can be directly and expediently transported to 

the players and officials’ am
bulance. 

The m
edical room

 m
ust be equipped as a m

inim
um

 according to the U
EFA M

edical Regulations. 

D
oping control station 

O
ne dedicated doping control station m

easuring at least 50m
² m

ust be provided. It m
ust be near the 

players’ dressing room
s and inaccessible to the public and the m

edia. The doping control station m
ust 

be clean, sufficiently lit and tem
perature controlled, and m

ust consist of the follow
ing separate room

s: 

Testing room
 1: urine —

 to contain: 
�

1 table 
�

4 chairs 
�

sink w
ith running w

ater and toiletries (soap, tow
els, etc.) 

�
cabinet w

ith a lock 
�

toilet cubicle or room
 w

hich m
ust be adjacent to the urine testing room

 or w
ithin the room

 itself. The 
cubicle should have direct and private access from

 the urine testing room
 and should contain a fixed 

body-length m
irror on either side w

all and on the toilet w
all directly above the toilet (w

here feasible).  
�

show
er cubicle (m

ay be contained in toilet cubicle) 
�

large w
aste bin 

Testing room
 2: blood —

 to contain: 
�

1 table 
�

4 chairs 
�

cabinet w
ith a lock 

�
1 refrigerator for sam

ples  
�

large w
aste bin 

W
aiting room

 (w
hich should be im

m
ediately adjacent to the testing room

 – a partition dividing the 
tw

o areas is also acceptable) —
 to contain: 

�
sufficient com

fortable seating for eight 
�

clothes-hanging facilities or lockers for four (if possible) 
�

refrigerator - to be filled w
ith an assortm

ent of drinks no greater than 500m
l size each, free of 

prohibited doping substances, in their original, unopened and sealed bottles or cans (approx. 10 
litres of still m

ineral w
ater, 12 cans of caffeine-free soft drinks and approxim

ately 12 cans of non-
alcoholic beer). 

�
television 

�
large w

aste bin 
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An exam
ple layout of the doping control station is shown below: 

 

11 –
H

ospitality facilities 
Providing a high-quality hospitality experience for guests, com

m
ercial partners and corporate clients has 

becom
e one im

portant aspect of the tournam
ent experience and is an increasingly valuable com

ponent 
of the tournam

ent’s incom
e. 

G
uiding principles 

A
 m

ajor com
ponent of U

EFA
’s spatial requirem

ents is the accom
m

odation of the hospitality facilities 
required for VIPs, U

EFA Club and corporate hospitality. Som
e of these spatial requirem

ents are specific to 
U

EFA EU
RO

 2020 and do not usually form
 part of the existing stadium

 setup. For this reason, som
e of 

these facilities m
ay be provided in tem

porary structures or existing facilities outside the stadium
, but 

alw
ays w

ithin the outer security zone. 

H
ospitality village for U

EFA
 Club and corporate hospitality 

If the stadium
 itself does not have sufficient space to cope w

ith the large hospitality requirem
ents of 

U
EFA EU

RO
 2020, these facilities m

ay be provided outside the stadium
 but w

ithin the outer security 
zone. These tem

porary structures, know
n as the hospitality village, should be erected as close as possible 

to the stadium
 and m

ust be fenced off separately. It should preferably be on the opposite m
ain-stand 
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side of the stadium
 and m

ust have easy and direct access to the turnstiles and stadium
 entrances (see 

below
 photo). 

The hospitality village should be built on a single piece of flat ground w
ith a reinforced surface suitable 

for the erection of tem
porary facilities, free of any legal and physical constraints (such as trees, buildings, 

etc.). 

 

The site m
ust be capable of accom

m
odating access and parking for 43-ton trucks and it m

ust be 
possible to drill into the surface of the hospitality village to a depth of 2m

 in all areas. Sufficient drainage 
m

ust be provided. The stadium
 should support U

EFA
 in regards to availability of em

ergency exits, easy 
access for fire brigade trucks as w

ell as any other applicable health and safety m
easure. 

In addition, there m
ust be direct and easy access to the parking facilities for the various target groups. A

ll 
hospitality facilities (including parking areas, accesses from

 parking to hospitality facilities and from
 

hospitality to stadium
) m

ust conform
 to the clean site principle and, hence, be free from

 all kinds of 
com

m
ercial m

essages. 

D
escription of the various hospitality levels 

Three different levels of hospitality can be distinguished for U
EFA EU

RO
 2020: 

1– VIP hospitality: inside the stadium
 

The VIP guests are guests of U
EFA

. Participation is by invitation only and the packages are not for sale. 
G

uests are from
 the football fam

ily, governm
ents, royalty, etc. A

 first-class service in an inform
al 

environm
ent (i.e. not a restaurant-type service) m

ust be provided.  

Very quick, com
fortable and easy access m

ust be provided from
 the parking area to the VIP hospitality 

area and from
 there to seats centrally located in the m

ain stand. G
iven the high profile of the guests, 

adequate security m
easures m

ust be taken. U
sually, the VIP hospitality area is open from

 w
hen the gates 

open until one hour after the m
atch, including at half tim

e. 
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2– UEFA Club: in the hospitality village w
ithin the outer security zone or, if sufficient space is 

available, inside the stadium
 

The U
EFA

 Club guests are business guests of U
EFA

, representatives of the tournam
ent sponsors, partners 

and broadcasters. The profile of the guests varies from
 business m

anagers to top CEO
s, board m

em
bers 

or show
 business celebrities. 

A
n inform

al environm
ent w

ith a very large entertainm
ent area w

ill be offered. Covered and outdoor areas 
are expected. Q

uick, com
fortable access m

ust be provided from
 bus and car parks to the hospitality area 

and from
 there to the seats (in the m

ain stand and/or in the opposite stand). U
EFA

 Club hospitality is 
usually open from

 three hours before the m
atch until up to three hours after the m

atch. Ideally, an open 
area should be provided for the construction of a tem

porary facility w
hich offers the flexibility needed. 

3– Corporate hospitality: in the hospitality village w
ithin the outer security zone or, if sufficient space 

is available, inside the stadium
 

These packages are open for general sale. The m
ain target is the business com

m
unity. The clients use 

this product for business purposes. O
utdoor entertainm

ent areas are required. A
cceptable access m

ust 
be provided from

 car parks to the hospitality area and from
 there to the seats (m

any in the opposite 
stand and som

e in the m
ain stand). Corporate hospitality is usually open from

 three hours before m
atch 

until up to three hours after the m
atch. Ideally, an open area should be provided for the construction of a 

tem
porary facility w

hich offers the flexibility needed. 

A
ll hospitality facilities w

ithin the stadium
 m

ust be provided w
ith fully equipped kitchens. U

pon request, 
the existing equipm

ent and decoration (including kitchen equipm
ent, bars, television screens, tables and 

chairs) m
ust be m

ade available or rem
oved. A

ll tem
porary external hospitality facilities m

ust be supplied 
w

ith all necessary utilities, such as pow
er, w

ater, w
aste w

ater, etc. in sufficient capacities. 

D
ue to the extension of the hospitality village, U

EFA asks the stadium
 to setup an underground pipes 

netw
ork to guarantee a proper linking to the follow

ing: 

�
N

-1 pow
er supply system

  
�

connection to proper operation- and protection earth system
 

�
fresh w

ater (drinking w
ater) city netw

ork 
�

w
aste w

ater m
ain sew

age 

The dim
ension of these pipes has to be in line w

ith the local legislation in regards to the dim
ensions and 

to the distances w
ith other services.  

VIP stand and VIP hospitality 
Each stadium

 m
ust have a VIP stand in the centre of the m

ain stand (betw
een the 16m

 lines). It should 
have a private entrance from

 outside w
hich is segregated from

 all public and m
edia entrance points. The 

VIP stand m
ust be com

pletely separated from
 the other seating areas and the seats m

ust be upholstered, 
have a centre-to-centre seat w

idth of at least 600m
m

, a terrace tread depth of at least 1,000m
m

 and 
generally be of higher quality than the regular seats in the relevant stadium

. 

A
ppropriate space m

ust be available at each stadium
 to accom

m
odate hospitality facilities for VIPs. 

H
ospitality space for VIPs m

ust be located inside the stadium
 and m

ust com
ply w

ith the clean site 
principle. The hospitality space m

ust be located as near as possible to the VIP stand in the m
ain stand 

w
ith easy access from

 the VIP parking area. 

The VIP stand and VIP hospitality area should accom
m

odate the num
ber of guests show

n in the form
 

below
, calculated on the basis of 2.5m

² net area per person (excluding kitchens, storage, etc.).  B
ilaga 2
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The VIP hospitality area m
ust contain adequate kitchen and sanitary facilities, including for disabled 

guests.  

The follow
ing areas m

ust be integrated or adjacent to the VIP hospitality area: 

�
presidential lounge m

easuring 36m
² 

�
presidential corner for m

axim
um

 20 pax or 50m
² 

�
back room

 (office) for the President for m
ax 4/5 pax or 20m

² 
�

3 VIP interview
 positions, each m

easuring 9m
² w

ith clear height of 3.5m
 

�
VIP first aid room

 m
easuring at least 10m

², clearly signposted from
 the m

ain hospitality areas, duly 
equipped as per the FIFA Football Em

ergency M
edicine M

anual 
�

VIP reception area m
easuring 40m

² for the opening m
atch, sem

i-finals and the final; VIP reception 
area m

easuring 30m
² for all the other m

atches 
�

w
aiting area for drivers and bodyguards m

easuring 100m
² for sem

i-final and final; w
aiting area for 

drivers and bodyguards m
easuring 75m

² for group m
atch, round of 16 m

atch, opening m
atch and 

quarter-final; all w
ith toilet access, TV and fridge 

�
VIP hostesses changing room

 close to VIP area m
easuring 40m

² 
�

m
ain kitchen and other kitchens/preparation areas 

The follow
ing requirem

ents are to be fulfilled for VIP hospitality: 

Type of m
atch 

VIP stand capacity 
VIP hospitality area 

G
roup or round of 16 m

atch 
400 pax 

1,000m
² 

Q
uarter-final m

atch 
450 pax 

1,125m
² 

Sem
i-final or final m

atch 
1,000 pax 

2,750m
² 
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U
EFA

 Club 
If the U

EFA
 Club facilities cannot be provided w

ithin the stadium
 or an adjacent facility, they m

ust be 
located in tem

porary facilities w
ithin the outer security zone, separately fenced off w

ithin this zone. The 
necessary space m

ust be free of charge, flat, w
ithout any obstacles (e.g. trees) and capable of 

accom
m

odating access for 43-ton trucks. For anchoring the tents it m
ust be possible to drill into the 

surface to a depth of 2m
 in all areas. 

 

The follow
ing ratios should be used in order to calculate the space required for the U

EFA Club: 

�
2m

² per person net area if existing lounges are being used inside the stadium
; 

�
4.5m

² per person gross floor surface if tem
porary structures are being used outside the stadium

. 

Corporate hospitality 
If the corporate hospitality facilities cannot be provided w

ithin the stadium
, they m

ust be located in 
tem

porary facilities w
ithin the outer perim

eter. W
alking distance to the stadium

 should not exceed 
300m

etres. The hospitality area m
ust be fenced-off separately w

ithin the outer perim
eter. The necessary 

space m
ust be free of charge, flat, w

ithout any obstacles (e.g. trees) and capable of accom
m

odating 
access for 43-ton trucks. For anchoring the tents it m

ust be possible to drill into the surface to a depth of 
2m

 in all areas. 

The follow
ing ratios should be used in order to calculate the space required for the corporate hospitality 

facilities: 

�
2m

² per person net area if existing lounges are being used inside the stadium
; 

�
4.5m

² per person gross floor surface if tem
porary structures are being used outside the stadium

. 
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The form
 below

 provides an overview
 of the range of hospitality requirem

ents for U
EFA

 Club and 
corporate hospitality. The final total allocation of tickets to the hospitality program

m
e w

ill be decided by 
U

EFA
 but m

ay vary betw
een 8%

 and 15%
 of stadium

 net capacity at each m
atch. 

Type of m
atch 

U
EFA

 Club 
Corporate hospitality 

G
roup or round of 16 m

atch 
7,000m

² 
3,500m

² 

Q
uarter-final m

atch 
7,000m

² 
5,000m

² 

Sem
i-final or final m

atch 
15,000m

² 
17,000m

² 

Skyboxes 
D

uring U
EFA EU

RO
 2020, all skyboxes and existing hospitality facilities in the stadium

s m
ust be m

ade 
exclusively available to U

EFA
 for the hospitality program

m
e and m

ust com
ply w

ith the clean site 
principle. A

s a result, all skyboxes m
ust be free of any existing rights in respect to their allocation or the 

allocation of related seating. 

Skyboxes m
ust have at least 10 seats situated on an outside terrace and provide a m

inim
um

 net space 
inside the box of 2.5m

² per person. The skybox seats m
ust be com

pletely separated from
 the other 

seating areas and the seats m
ust be upholstered, have a centre-to-centre seat w

idth of at least 600m
m

, a 
terrace tread depth of at least 1,000m

m
 and generally be of higher quality than the regular seats in the 

relevant stadium
. The skybox should be equipped w

ith TV sets (connected to the CA
TV system

) and a 
refrigerator. Ideally there should be finishing kitchens for m

in. 1 to 5 boxes. 

Stadium
 capacity 

M
inim

um
 num

ber of skyboxes 
M

inim
um

 num
ber of seats 

70,000+
 

100 
1,000 

60,000+
 

80 
800 

50.000+
 

80 
800 

40.000+
 

50 
500 

30.000+
 

40 
400 
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O
ther catering facilities 

Bistro 
For all staff, m

edia, volunteers and suppliers, a bistro facility m
ust be provided w

ithin the outer security 
zone. The bistro provides all-day cold and hot food. The follow

ing capacity and size requirem
ents apply 

to the bistro: Type of m
atch 

M
inim

um
 seating capacity at the 

sam
e tim

e 
Size 

G
roup or round of 16 m

atch 
350 pax 

1,000m
² 

Q
uarter-final m

atch 
500 pax 

1,300m
² 

Sem
i-final or final m

atch 
550 pax 

1,400m
² 

12 –
Technical services infrastructure 

Essential installations are required to support the stadium
 infrastructure and operations. 

A
 w

ide range of technical installations are required to operate the stadium
 infrastructure. This section 

only covers som
e of these essential item

s. It does not include the services required for the general day-
to-day running of the stadium

, such as catering and extraction system
s, general lighting, general utilities, 

etc. 

Pow
er supply 

A
 stable and reliable pow

er supply is im
perative for the trouble-free perform

ance of high class sporting 
events like U

EFA EU
RO

 2020.  
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Furtherm
ore the m

odern TV recording and broadcast engineering dem
ands a specific stadium

 electrical 
pow

er supply netw
ork in a com

plex and highly sensitive ICT environm
ent. A

ll electrical system
s in a 

venue w
ork as a big system

 irrespective of their direct galvanic contact. There are m
any possibilities of 

interference for m
obile, tem

porary and fixed installations. 

W
ith regard to the quality of planning and operations of technical installations and equipm

ent as w
ell as 

their m
aintenance in the stadium

s – in particular electrical installations – U
EFA

 naturally assum
es that 

advanced, state-of-the-art designs are the basis for all existing and future operations. 

G
rid pow

er operation / high and m
edium

 voltage supply 
A

im
 of the high and m

edium
 voltage supply is, that the stadium

 can be fully re-pow
ered w

ithin a 
m

axim
um

 of 1 (one) m
inute in case of a single feeder blackout. For som

e categories and areas an 
interruption gap of 10 (ten) m

inutes is sufficient. 

H
igh and m

edium
 voltage grid system

s have to be constructed at least as n-1 system
s for m

edium
 

voltage respectively as n-2 system
s for high voltage.  

The stadium
 m

ust be supplied by at least tw
o independent m

edium
-high voltage lines; these lines 

should be solely dedicated feeders from
 its corresponding sub-stations w

ithout any further supply 
function for any other client. These tw

o supply lines m
ust be led by locally different paths to the stadium

.  

A
ll sub-stations and sw

itching sub-stations m
ust be equipped w

ith contem
porary digital control and 

protection devices; sw
itching processes for operation and for fault clearance should be executed in a 

sub-station control room
 that is autom

ated as m
uch as possible. 

Telecontrol of essential param
eters like sw

itching state, voltage, current and fault indication is the basis 
for quick reaction for any operational condition. U

nm
anned sub-stations should be equipped w

ith an 
access control system

. 

Low
 voltage system

 design 
To guarantee a faultless TV broadcasting the low

 voltage supply system
 in all  

U
EFA EU

RO
 2020 stadium

s m
ust be executed consistently as a TN

-S standard from
 each feeding source 

to any end-distribution under strict observation of rules of the electrom
agnetic com

patibility (EM
C) as, 

am
ong others, described in the standard IEC 60364-4-44:2007, section 444. 

For the m
ain points, see below

: 

�
Strictly use of TN

-S five w
ire system

 in any low
 voltage application from

 each feeder point starting to 
any end distribution; 

�
Consequent com

pliance of the concept of single neutral term
ination to PE in each supply segm

ent 
(see diagram

 “EM
C design exam

ple for TN
-S system

s”); 
�

Com
plete im

plem
entation of surge protection devices (SPD

) in a co-ordinated concept w
ith the 

lightning protection design of the building; 
�

Com
plete and consequent protective-equipotent-bonding in the w

hole building and surroundings 
w

ith full docum
entation; 

�
Com

plete and consequent m
esh earth system

 concept w
ith full docum

entation and sufficient 
connection points for all U

EFA
 tem

porary operations w
ithin the outer security zone; 

�
Separation of loads w

ith electrom
agnetic disturbance and extra supply segm

ents as far as possible; 
�

Com
plete im

plem
entation of RCD

 protection in any end distribution to avoid earth leakage caused 
by residual current; 

�
D

esign and operation of any low
 voltage system

 to guarantee pow
er quality at least according D

IN
 

EN
 50 160. 
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Pow
er supply levels and back-up solutions 

To ensure a safe and trouble-free event, U
EFA

 has defined four energy supply service levels:  

Service 
level 

D
efinition 

A
 

U
ninterrupted pow

er supply 

B* 
Pow

er interruption m
axim

um
 2 seconds 

C 
Pow

er interruption m
axim

um
 1 m

inute 

D
 

Pow
er interruption m

axim
um

 10 m
inutes 

*
If level B cannot be supplied (running stand-by generator), supply level A is requested instead of supply level B. 

 
The follow

ing table show
s all service levels for m

ain consum
er groups during a m

atch day requested by 
U

EFA
: 

 
Service level A

 
Service level B 

Service level C 
Service level D

 

Em
ergency lights (all areas) 

�
* 

 
 

 

O
ther em

ergency system
s 

 
�

 
 

 

PA
 system

  
�

 
 

 
 

G
iant screen 

�
 

 
 

 

Pitch floodlight 
�

 
 

 
 

Pow
er supply TV com

pound 
�

* 
 

 
 

Pow
er supply outside hospitality 

 
 

 
�

 

Pow
er supply inside hospitality 

 
 

�
 

 

A
ccreditation centre 

 
 

�
 

 

Stadium
 m

edia centre 
 

 
�

 
 

Pitch spider cam
 (aerial cam

 
system

) 
 

�
 

 
 

Pitch photographers 
 

 
�

 
 

LED
 pitch boards 

�
 

 
 

 

M
ixed zone 

 
�

 
 

 

CCR 
 

�
 

 
 

TV pitch view
 studios 

�
 

 
 

 

Indoor TV studios 
�

 
 

 
 

Press conference 
�

 
 

 
 

Flash interview
 zone 

 
�

 
 

 

M
edia tribune tabled press 

 
 

�
 

 

M
edia tribune TV com

m
entators 

 
�

 
 

 

M
edia tribune photographers 

 
 

�
 

 

M
ain Telco/IT room

 (M
TR)  

�
* 
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Service level A

 
Service level B 

Service level C 
Service level D

 

Volunteer centre 
 

 
 

�
 

Stadium
 offices 

 
 

 
�

 

Public toilets 
 

 
�

 
 

O
ther public services 

 
 

�
 

 

Stadium
 TV system

 
 

 
�

 
 

CCTV surveillance system
 

�
 

 
 

 

Turnstiles 
�

 
 

 
 

A
ccess system

 
�

 
 

 
 

Fire fighting lifts 
�

 
 

 
 

Sm
oke extract fans 

�
 

 
 

 
*

(24/7 operation during the whole duration of operation) 
 

In principle, the uninterrupted pow
er supply “U

PS” (service level A) m
ust be designed as “ride-through” 

uninterrupted pow
er system

. This m
ust override the interruption gap betw

een grid and backup-
generators. 

A
 continuous parallel operation betw

een grid and generator(s) for the purpose of U
niU

PS is a very critical 
process especially considering any grid loss detection and uncoupling operation regarding voltage 
quality. 

A
dditional pow

er requirem
ents 

The table below
 show

s additional pow
er requirem

ents in addition to the stadium
 operations for norm

al 
football m

atches*:  
Capacity 

Rem
ark 

Broadcast com
pound 

350kVA 
 

O
utside hospitality village 

0.8kVA
 

Per person (air conditioning included) 

Inside stadium
 hospitality 

0.3kVA
 

Per person (air conditioning excluded) 

G
lobal catering (staff bistro) 

250kVA 
 

A
ccreditation centre 

20kVA 
In existing building w

ith lights and air 
condition 

A
ccreditation centre 

80kVA
 

In a tem
porary structure 

Stadium
 m

edia centre 
500kVA 

 

Volunteer centre 
20kVA 

In existing building w
ith lights and air 

condition 

Volunteer centre 
80kVA

 
In a tem

porary structure 

LED
 pitch boards 

240kVA
 

Pitch opposite side 

Pitch spider cam
 (aerial cam

 system
) 

4 x 20kVA 
O

ne plug in each corner 

Pitch photographers 
4 x 20kVA 

O
ne plug in each corner 

M
ixed zone 

2 x 20kVA 
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Capacity 

Rem
ark 

CCR 
20kVA 

 

TV pitch view
 studios 

20kVA
 

Each studio 

Indoor TV studios 
20kVA

 
Each studio 

Press conference 
20kVA 

 

Flash interview
 zone 

20kVA 
 

M
edia tribune tabled press 

2 x 40kVA 
 

M
edia tribune TV com

m
entators 

2 x 40kVA 
 

M
edia tribune photographers 

20kVA 
 

M
ain Telco/IT room

 (M
TR)  

20kVA 
For IT equipm

ent 

M
ain Telco/IT room

 (M
TR) 

10kVA
 

For additional air condition 

Concessions (additional F&
B) 

300kVA 
Inside security perim

eter, several areas 

Com
m

ercial displays 
80kVA

 
Inside security perim

eter, several areas 
*

all specifications refer to an operating voltage of 230/400 V, 50Hz 
 

The incom
ing electrical supply needs to be pow

erful enough to service the stadium
 under m

axim
um

 load 
w

ith a built-in spare capacity of up to 20%
. A proper load balance and calculation is the general basis. 

A
n electrical engineer has to be available on request at each stadium

. From
 the start of the tem

porary 
installations until the end of the dism

antling process, tw
o m

aintenance electricians m
ust be on site seven 

days a w
eek to assist w

ith the set-up and m
aintenance of the tem

porary installations. 

For all broadcast operations tem
porary “TECH

 pow
er” w

ill be provided by U
EFA

. These installations 
consist of generators, distribution cabinets and cabling. The follow

ing perm
its m

ust be provided and 
arranged by the stadium

: 

�
running of generator; 

�
short tim

e changeover synchronisation of generator w
ith the grid; 

�
fuel tank use; 

�
noise. 

W
ater 

In the stadium
, drinking w

ater should be available w
herever it is needed; in the outside areas drinking 

w
ater w

ith a standard flow
 betw

een 1.5 and 2m
/s and w

ith a w
ater pressure of at least 2.5 bars is 

required. 

�
for broadcast com

pounds, at least 1.5m
³/h; 

�
for group stage and round of 16 stadium

s, at least 10m
³/h; 

�
for quarter-final and sem

i-final stadium
s, at least 25m

³/h; 
�

for final stadium
, at least 30m

³/h. 

Q
uality tests m

ust be carried out w
ell in advance of m

atch days, w
ith the results to be know

n at least 
three days before the m

atch. N
on-drinking w

ater (flush w
ater) could be used for flushing toilets and 

other non-drinking uses. 

In the stadium
 a plum

ber w
ill connect all additional tem

porary equipm
ent. O

utside the stadium
: 

�
a plum

ber w
ill connect all additional tem

porary equipm
ent; 

�
the drinking and non-drinking w

ater (flush w
ater) distribution circuit m

ust be clearly identified; 
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�
drinking w

ater m
ust be kept under 24°C; 

A
ll installations m

ust com
ply w

ith the host country regulations and the European D
rinking W

ater 
D

irective (D
W

D
) 98/83/EC (D

utch regulation). 

W
aste w

ater 
In the stadium

 a plum
ber m

ust connect all additional tem
porary equipm

ent and outside the stadium
 

access to the m
ain sew

er canal m
ust be provided w

ith pipes m
easuring at least 20cm

 from
 the hospitality 

village, broadcast com
pound and all other areas that are in neither a building nor the stadium

 but need a 
w

aste w
ater connection. 

Inside and outside the stadium
 a connection m

ust be provided for any tem
porary additional w

aste w
ater 

producer, such as tem
porary kitchens, toilets or concessions. In som

e cases, grease separators and w
aste 

w
ater buffers m

ay have to be installed. 

W
aste m

anagem
ent 

The stadium
 m

ust have at least tw
o specific w

aste collection areas: 

�
next to the stadium

 (300m
²), during the availability period; 

�
next to the hospitality areas (200m

²), tw
o m

onths before until one m
onth after the tournam

ent. 

Sorting should be carried out in the country in w
hich the tournam

ent takes place and m
ust conform

, at 
least, to the relevant city/country regulations. H

ow
ever, the organiser could define a sorting system

 in 
order to com

ply w
ith the U

EFA EU
RO

 2020 sustainability program
m

e. 

Lighting outside the stadium
  

The list below
 gives the m

inim
um

 level of lighting for each area: 

�
public and delivery gates: 100lux; 

�
public area w

ithin the inner security zone: 50lux; 
�

public area w
ithin the outer security zone: 30lux; 

�
VIP and disabled parking: 50lux; 

�
dressing room

 area: 150lux; 
�

m
ain cable bridge: 100lux; 

�
broadcast com

pound: 50lux. 

Floodlighting 
The m

ajority of U
EFA EU

RO
 2020 m

atches w
ill be played in the evening and all of the m

atches w
ill be 

televised using high definition broadcast technology. 

Each stadium
 m

ust have a prim
ary floodlighting system

 that provides a m
inim

um
 of 2,000 lux across the 

entire playing surface (i.e. vertical illum
inance tow

ards fixed cam
eras, calculated 1 m

eter above ground 
level). Lighting m

ust uniform
ly cover every area of the playing field, including the corners.  

The lighting system
 should be designed in order not to adversely affect the perform

ance of players, 
referees or officials. In the event of a pow

er failure, an uninterrupted changeover to a 100%
 full floodlight 

operation is requested. In case of an em
ergency the light intensity has to follow

 the national regulations 
for em

ergency and evacuation. 

For detailed technical requirem
ents for the floodlighting system

 and to calculate and dem
onstrate the 

appropriate lux level, refer to the FIFA technical recom
m

endations and requirem
ents, section 9. 

Please note that U
EFA

 w
ill require a full m

easurem
ent report and sum

m
ary calculations as described in 

this docum
ent tw

o years prior to the tournam
ent, w

ith regular updates and a final update to be provided 
six m

onths prior to the tournam
ent. 
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Cable bridges and cable pathw
ays 

In order to interconnect the broadcast com
pound w

ith every broadcast position in and around the 
stadium

, a w
alkable cable bridge and various cable pathw

ays w
ill be required. The required cable 

pathw
ays w

ill be identified in advance by U
EFA

, and the m
ost appropriate solutions defined in 

cooperation w
ith the stadium

. 

The w
alkable cable bridge provides the m

ain cable pathw
ay from

 the broadcast com
pound into the 

stadium
. The w

alkable part should be a m
inim

um
 of 1.2m

 w
ide, and a staircase is required to access both 

ends of the bridge. The cable bridge and stairs m
ust be sufficiently lit to enable personnel to w

ork safely 
in that area at night. 

The surface should be covered w
ith a non-slip m

aterial, and the cable bridge should be earthed to 
ensure safe w

orking conditions. The cable bridge should adhere to height and w
idth regulations allow

ing 
access and egress of vehicles underneath it.  

This bridge should be inaccessible to anyone other than TV personnel, as it is the m
ain connection 

betw
een the com

pound and the stadium
, carrying m

ost of the m
ultilateral and unilateral cables w

hich 
are then distributed once they reach the stadium

, along further cable pathw
ays, to all the broadcast 

positions and areas w
ithin it. 

  
 

The pathw
ays w

ill interconnect the broadcast com
pound w

ith all broadcast positions including: 

�
m

ain cam
era platform

(s); 
�

high behind goal left and right; 
�

reverse cam
era platform

; 
�

beauty cam
era(s); 

�
16m

 and 6m
 left and right positions in m

ain stand; 
�

stadium
 roof – for boxcam

s, audio m
ics, aerial and speciality cam

eras; 
�

player tracking cam
era positions; 

�
positions around the pitch; 

�
flash interview

 area; 
�

m
ixed zone and press conference room

; 
�

all TV studios (pitch-view
 and indoor TV studios); 

�
announce platform

; 
�

stadium
 control room

, PA
 control room

; 
�

all aerial and speciality cam
era operator positions; 

�
CCR and all com

m
entary positions (w

ill also interconnect w
ith the stadium

 control room
 and 

com
m

entary positions); 
�

players’ tunnel; 
�

team
 arrival; 

�
VIP interview

 position. 
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All cable pathw
ays do require a double path to accom

m
odate m

ultilateral and unilateral cabling 
separately; these w

ill be identified in the cable pathw
ay planning process by U

EFA
. Pow

er cables m
ust 

not be run on the sam
e pathw

ay as broadcast or data cables. 

Any cable pathw
ay that has to be run through a public area m

ust be out of reach or protected from
 any 

possible interference or dam
age by spectators. This not only protects the cables, but plays a dual role in 

protecting the public from
 any potential safety incidents. 

A
ny m

etal construction has to be connected to the equipotential foundation earthing system
 of the 

stadium
 to fulfil the regulations of electrical safety and EM

C. 

Exam
ple of a cable pathway constructed safely out of reach of the public: 

 

The final cable pathw
ays w

ill be confirm
ed by U

EFA
 during stadium

 visits in the planning phase, as 
cam

era and audio plans are subject to change. A
ll cable pathw

ays are to be provided by the stadium
, 

and w
ill need to be in place w

ell in advance of the event, as the cabling of the venue is an early and 
critical part of host broadcast operations. U

EFA
 w

ill advise the stadium
 of the date upon w

hich all cable 
pathw

ays m
ust be in place, along w

ith all other critical tim
eline requirem

ents. 

The follow
ing table outlines the w

eights and specifications for cable pathw
ays at the venue: 

Cable path 
Cable w

eight 
N

um
ber and w

idth of hooks/trays 

M
ain Bridge to TV H

ouse 
80 kg/m

 
3 trays - w

idth 40cm
 

Fences around Broadcast Com
pound 

40 kg/m
 

3 trays/hook - w
idth 30cm

 

M
ain Cable Bridge/Tunnel 

120 kg/m
 

3 trays left and right on either side - w
idth 

45cm
, total 6 trays 

From
 Broadcast Com

pound to CCR 
30 kg/m

 
3 trays/hook - w

idth 30cm
 

From
 CCR to m

edia tribune 
40 kg/m

 
3 to 4 trays/hook - w

idth 30cm
 - depending 

on tribune physical w
idth 

All other relevant broadcast positions 
20 kg/m

 
3 trays/hook - w

idth 10cm
 

 
A

ll the cable w
eight can be distributed on the trays/hooks to reach the m

axim
um

 w
eight expected. 
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G
iant video screens 

Tw
o giant video screens m

ust be provided w
ithin the stadium

 to provide instant action replays or other 
televised video entertainm

ent. The screens should be able to display a 16:9 aspect ratio. 

The ideal positions for the screens are in tw
o diagonally opposite corners or one behind each of the 

goals. The size of the screens depends on the stadium
 capacity and design. The principal determ

ining 
factors for the best position of the screens are: 

�
providing optim

al view
ing for all spectators; 

�
m

inim
ising the im

pact on spectator capacity by seat loss; 
�

avoiding any risks to spectators and spectator interference w
ith them

; 
�

displaying various signals com
ing from

 O
B vans, in-house cam

eras, graphic editors and video players. 

The giant screen should be driven by a SD
I/H

D
-SD

I vision m
ixer in order to feed all needed areas; the 

control room
 for the video screens should be based on H

D
-SD

I equipm
ent. The screen sizes m

ust be as 
follow

s in order to com
ply w

ith the broadcast production ratio (w
ith a m

inim
um

 of 720 pixels 
horizontally and 405 pixels vertically):  

Pixel pitch 
H

orizontal 
Vertical 

Surface 
D

iagonal 
View

ing 
m

inim
um

 
D

istance 
m

axim
um

 

12m
m

 
8.6m

 
4.9m

 
42.0m

² 
9.9m

 
22m

 
79m

 

16m
m

 
11.5m

 
6.5m

 
74.6m

² 
13.2m

 
30m

 
106m

 

20m
m

 
14.4m

 
8.1m

 
116.6m

² 
16.5m

 
37m

 
132m

 

30m
m

 
21.6m

 
12.2m

 
262.4m

² 
24.8m

 
56m

 
198m

 

40m
m

 
28.8m

 
16.2m

 
466.6m

² 
33.0m

 
74m

 
264m

 

Sound system
 

Each stadium
 m

ust have a sound entertainm
ent system

, either in addition to or integrated w
ith the PA

 
system

. The sound system
 should m

eet the follow
ing m

inim
um

 requirem
ents: 

�
intelligibility: STI/RSTI of 0.7/0.65 (m

easured in a full stadium
); 

�
sound pressure level: 
–

SPL difference betw
een the spectators m

ost and least exposed to the loudspeakers m
ust not 

exceed 6dB SPL(A
); 

–
sound pressure level: m

inim
um

 120sec w
ith a level of 110dB SPL(A); 

�
sound quality: 
–

frequency range: ±
8dB in the 160H

z-12kH
z band; 

–
the system

 m
ust be free of distortion, hiss and hum

; 
�

diffusion zones: the system
 m

ust cover all spectator areas w
ith the possibility to exclude the m

edia 
and pitch areas from

 the entertainm
ent program

m
e. 
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Vertical transport 
Sufficient m

eans of elevators/escalators needs to be provided for: 

�
spectators w

ith m
obility problem

s, including w
heelchair users; 

�
m

edical services, including stretcher use; 
�

VIPs; 
�

m
edia (on the m

ain stand side); 
�

back of house use for catering distribution, w
aste m

anagem
ent, etc. 

Consideration should be given to providing dedicated and clearly separate vertical transport for the 
above groups. H

eavy-duty lifts should provide access to the hospitality areas. Program
m

ing of floor stop 
priority should be possible and set to m

atch day option. 

Clim
ate control system

s 
Provision m

ust be m
ade for clim

ate control system
s, sufficient to guarantee a tem

perature range of 
m

axim
um

 21°C or of 5°C below
 the outside tem

perature if the outside tem
perature exceeds 27°C in the 

follow
ing key areas: 

�
dressing room

 area; 
�

all m
edia and relevant broadcast facilities, including stadium

 m
edia centre; 

�
VIP and hospitality areas inside the stadium

; 
�

hospitality village; 
�

skyboxes; 
�

stadium
 control room

; 
�

accreditation centre; 
�

CCR. 

Air circulation m
ust be based on 5-7 volum

es per hour. 
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It should be noted that the above room
s w

ill be used differently during U
EFA EU

RO
 2020 than at norm

al 
events (different room

 functions, higher capacities, m
ore equipm

ent, etc.) and that this w
ill affect the 

capacities required for the clim
ate control system

s. 

A
s an exam

ple all hospitality areas inside the stadium
 in direct sunlight m

ust be equipped w
ith a cooling 

capacity of 200 W
/m

². 

H
ospitality areas inside the stadium

 w
ith no direct sunlight m

ust be equipped w
ith a cooling capacity of 

150 W
/m

². 

A
s another exam

ple all hospitality villages (outside the stadium
) in direct sunlight m

ust be equipped w
ith 

a cooling capacity of 350 W
/m

². 

Venue TV System
 

U
EFA

 w
ill create, install and operate additional Venue TV channels to entertain and provide dedicated 

groups of guests w
ith an exclusive TV program

m
e. These additional channels w

ill be integrated and 
distributed through the stadium

 existing Venue TV system
.  

The follow
ing infrastructure should be provided: 

�
about 10m

² of w
orking space in or next to giant screen control room

, 1 desk ca. 1.5m
 w

ide, 2 chairs, 
2x 230V or 1 x 16A 400V dedicated circuits on sam

e supply as giant screen control (ideally U
PS), 

cable-hole tow
ards pitch-side for tem

porary services; 
�

option to feed additional M
PEG

-4 encoded full H
D

-signals into the stadium
-w

ide D
VB (Coax) or IPTV 

(LA
N

) TV distribution system
; 

�
access to L-Band signals of stadium

 satellite reception system
; 

�
possibility to connect additional TVs / set-top boxes via Coax or LA

N
 to the existing TV distribution 

system
; 

�
pre-cabling w

ith D
VB (Coax) or IPTV (LA

N
) into every room

 and area that can hold a tem
porary TV-

set; 
�

discrete pre-cabling w
ith pow

er and signal outlets at m
ultiple locations that could hold additional 

TVs in high-profile areas (VIP / hospitality / dressing room
 area); 

�
pre-cabling (or preparation of cablew

ays) for single-m
ode fibres from

 giant screen control to PTA
-1 

or PTA
-2, and from

 there to tem
porary event areas (broadcast com

pound, stadium
 m

edia centre, 
accreditation centre, hospitality village). 

13 –
Telecom

 infrastructure w
ithin the stadium

 
The host association w

ill have to ensure that the follow
ing infrastructure is provided w

ithin the stadium
. 

Physical infrastructure 
Tw

o separate introductions and ducts from
 the stadium

 perim
eter up to the areas w

here the term
inal 

equipm
ent w

ill be located are requested. This m
eans, diverse cable paths to areas like the offices, the 

SA
P, the RA

C, the TV com
pound, the m

edia tribune, the m
edia centre and the pitch. 
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As a generic exam
ple please see the attached diagram

. 

 

Explanation of the above diagram
: 

The stadium
 has tw

o telecom
 entry points term

inating into one m
ain telecom

 room
 (M

TR). The fibre w
ill 

use each of these tw
o entry points. Coppers can use only one of them

. Each floor w
ill be equipped w

ith a 
cable duct form

ing a ring. Each ring is connected via four verticals. Starting from
 the m

ain telecom
 room

, 
it is therefore possible to connect easily and redundantly m

ost of the room
s on each floor. Specifics and 

diverse path m
ust be available betw

een the M
TR, the CCR, TV Com

pound, accreditation centre, pitch, 
m

edia tribune and the m
edia centre. 

Cable ducts have to be installed to enable connectivity to all locations outside the stadium
, such as the 

hospitality village, volunteer centre, broadcast com
pound and accreditation centre. 

The goal is alw
ays to use the current passive infrastructure of the stadium

. 

D
etailed requirem

ents for the M
TR:  

�
floor space: at least 50m

² 
�

raised floor 
�

redundant access for any telecom
 cables 

�
m

inim
um

 pow
er of 10kW

 
�

no sprinkler or w
ater pipe 

�
A

dapted air conditioning system
 to m

aintain stable and hom
ogenous tem

perature of 20°C. Take in 
consideration the dissipation of the equipm

ent consum
ing the 20KW

 (heating capacity).  

Services 
The follow

ing services w
ill be provided by telecom

 com
panies but it has to be included in a partnership 

project betw
een the relevant authorities, the stadium

 and U
EFA

. 
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Internet protocol 
The IP service has to provide connections from

 a large num
ber of areas in the stadium

 to internet or the 
U

EFA
 infrastructure. The relevant authorities w

ill provide the active and passive infrastructure of the LA
N

 
netw

ork. 

M
eanw

hile, the W
A

N
 w

ill be provided by U
EFA. 

The active infrastructure includes access sw
itches, aggregation sw

itches, core sw
itches, routers, w

ireless 
access points, w

ireless controllers, security devices and other devices useful for the proper conduct of an 
event such as U

EFA EU
RO

 2020. 

The passive infrastructure includes all the w
iring, w

hether it’s optical fibre or copper cable, from
 the core 

devices to the end devices spread across all connected areas of the perim
eter of the stadium

. 

Sum
m

ary of the w
ired connection needs: 

1.
Total quantity needs of connections by type of stadium

 

 
G

roup or round of 16 m
atch 

Q
uarter-final 

Sem
i-final or final 

 
>

 30,000 seats 
>

 50,000 seats 
>

 60,000 seats 
>

 70,000 seats 

O
verall 

1800 
2100 

2200 
2600 

 
2.

Q
uantity needs of connections by specifics area 

 
G

roup or round of 16 m
atch 

Q
uarter-final 

Sem
i-final or final 

 
>

 30,000 seats 
>

 50,000 seats 
>

 60,000 seats 
>

 70,000 seats 

M
edia Tribune incl. 

photographers 
510 

510 
575 

830 

Stadium
 M

edia Centre 
380 

380 
520 

660 

Pitch 
120 

120 
120 

160 
 

Som
e areas w

ith restricted access (press, VIP area, offices) have to be covered by w
ireless. 

A
 public w

ireless w
ith high density coverage for supporter area (stand, concessionaire) is also required. 

The netw
ork provided m

ust be based on m
ature and standard technologies. 

M
obile voice 

The stadium
 perim

eter has to get a cell phone coverage adapted for this kind of event from
 the m

ain 
providers of the country. 

A
reas 

M
ost areas in a stadium

 require ICT services and therefore connectivity. Below
 is a short description of 

the m
ain areas in term

s of connectivity needs: 

�
M

edia Tribune: D
esks and seats in the stand reserved for the com

m
entators (TV and radio), the 

w
ritten press and photographers. 

�
M

edia Centre: A
rea w

ith desk and connectivity for the press to w
ork before and after the gam

e. 
�

Pitch: Photographers on the pitch behind the LED
 board need internet access to send picture in real 

tim
e. 

�
TV Com

pound: A
rea designated for the parking of m

obile technical and production vehicles, offices 
and others. 

�
Concessionaires: Shops for supporters w

ith connectivity for card paym
ent. 
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�
M

ain Telco Room
: Area hosting the telecom

 core devices. 
�

SA
P : Stadium

 accreditation point 
�

TCP: A
ccess control infrastructure Ticket Collection Point  

14 –
M

edia and broadcasting 
The provision of optim

um
 w

orking conditions for all sectors of the m
edia m

ust be a priority for any 
w

orld-class sports event. The specific needs of H
B, TV and radio rights-holders, w

ritten press, w
eb 

journalists and photographers m
ust each be individually catered for in term

s of facilities and services, 
w

hile sim
ultaneously providing m

illions of view
ers, listeners and readers around the w

orld w
ith the best-

possible experience. The objective is to em
brace technological advances and evolving m

edia w
orking 

practices w
hile m

aintaining the levels of consistency and quality that the m
edia have com

e to expect at 
U

EFA
 com

petitions. 

The follow
ing requirem

ents m
ay be subject to m

odification as a result of technological developm
ents 

and other factors. 

Broadcast com
pound 

The broadcast com
pound is the hub of broadcast operations at the venue. It is the area w

here the host 
broadcast staff and rights-holding broadcasters park their outside broadcast vehicles and house their 
technical and production operations.  

M
obile trucks such as graphics vans, edit suites, cable and equipm

ent tenders, satellite trucks all line up 
next to the m

ain O
B van. M

ost of these vehicles com
e and go betw

een m
atches. 

 

The com
pound m

ust be located adjacent to the stadium
, on the side of the m

edia stand, and should be 
no m

ore than 400m
 from

 this stand. It m
ust be located w

ithin the outer security zone and m
ust have an 
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unobstructed view
 of the south-w

estern to south-eastern horizon for satellite link vehicles. D
etailed 

satellite visibility w
ill need to be confirm

ed in a dedicated site visit. 

O
n-site 24h security w

ill be required from
 the m

om
ent the tem

porary office container w
ill be set-up 

w
ithin the com

pound, approx. 3 m
onth prior to the start of the tournam

ent.  

The com
pound m

ust be fully lit (average of 50 lux) and fully fenced w
ith a m

inim
um

 fence height of 
2.4m

, taking into account dressing of the fence w
ith 60%

 w
ind resistance or other form

s of security 
barriers w

hich are agreed w
ith U

EFA
. The com

pound fence should be strong enough to support cable 
w

eights of 40kg/m
.  

The area provided m
ust have a clear, dust-free, solid, flat surface, capable of accom

m
odating access and 

parking for 43-ton trucks. The surface should be of com
pacted road base as a m

inim
um

, w
ithout loose 

stones or m
aterial, but preferably tarm

ac. It should be able to w
ithstand heavy rain w

ithout the risk of 
vehicle m

ovem
ent of any size being restricted. The com

pound should have sufficient drainage such that 
no cables, equipm

ent or vehicles are in danger of being in contact w
ith w

ater. 

Exam
ple of a typical broadcast com

pound 

 

The required size of the broadcast com
pound is 6,000m

². 

The cable pathw
ays, including the cable bridge to the broadcast com

pound, and 1500m
² of the 

broadcast com
pound (including dom

estic pow
er from

 the stadium
 grid) m

ust be available three m
onths 
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prior to start of the tournam
ent. U

EFA
 w

ill allocate the area needed in the com
pound for the broadcast 

set-up as this can vary from
 stadium

 to stadium
. 

In this period, all pre-cabling w
ill take place. The cabling pathw

ays and rigging schedules w
ill be 

established in close cooperation w
ith the stadium

s. The broadcast com
pound should have separate 

entrances for pedestrians and vehicles. 

Likew
ise the access w

ay from
 the closest m

ajor road to the com
pound vehicle entry should be w

ide 
enough for the trucks to drive on, and turn in, if necessary. 

Stadium
 m

edia centre 
The stadium

 m
edia centre (SM

C) serves as the m
ain w

orking area for w
ritten press and photographers. 

The SM
C m

ay be located inside the stadium
 or separately fenced off w

ithin the outer security zone and 
accessed only w

ith a m
edia accreditation. It m

ust have sufficient pow
er (e.g. generator for tem

porary 
structures) and tem

perature control. It m
ust be w

ithin easy reach of the m
edia parking and the access to 

other m
edia areas such as the m

edia tribune, press conference room
 and m

ixed zone. 

The central elem
ent of the SM

C is the w
orking area for w

ritten press and photographers, w
ith desks 

equipped w
ith pow

er supply and internet connections (both cabled and W
i-Fi). The SM

C m
ust also 

include several service desks (w
elcom

e desk, SA
D

 distribution desks, host city inform
ation desk, 

inform
ation and statistics desk), a m

edia café, toilets, lockers, pigeon holes for press inform
ation and a 

lim
ited num

ber of laptops and printers. 

See exam
ple below

: 

 

Each SM
C m

ust provide office space of at least 80m
², a storage room

 of 10m
² and a technical room

 of 
40m

². Provision m
ust also be m

ade for a press conference screening area. The SM
C m

ust be equipped 
w

ith an air cooling and heating system
.  
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The follow
ing requirem

ents are applicable for the SM
C: 

Type of m
atch 

M
edia  

w
orking area 

Photographers  
w

orking area 

SMC Office 

Screening area 

Media Café 

Total size 

Size 

Capacity 
(persons) 

Desks (2 
positions) 

Size 

Capacity 
(persons) 

Desks (2 
positions) 

G
roup or round 

of 16 m
atch 

650m
² 

260 
130 

250m
² 

120 
60 

120m
² 

100m
²- 

120m
² 

1,240m
² 

Q
uarter-final 

900m
² 

360 
180 

300m
² 

160 
80 

120m
² 

100m
² 

120m
² 

1,540m
² 

Sem
i-final 

1,100m
² 

500 
250 

300m
² 

160 
80 

150m
² 

100m
² 

180m
² 

1,830m
² 

Final 
1,300m

² 
600 

300 
300m

² 
160 

80 
150m

² 
100m

² 
180m

² 
2,030m

² 

M
edia tribune 

Each stadium
 m

ust have a m
edia tribune in a central position in the m

ain stand in w
hich the players’ 

dressing room
s and the m

ain television cam
era platform

 are located. If the m
ain cam

era platform
 is 

located on the opposite side of the stadium
 from

 the dressing room
s, the m

edia tribune m
ay be split 

betw
een TV and radio com

m
entary positions on the side of the m

ain cam
era and w

ritten press seats on 
the side of the dressing room

s. Below
 an exam

ple of a m
edia tribune and an exam

ple of the view
: 

 
  

 

The m
edia tribune m

ust be w
ell lit and m

ust provide quick access to the SM
C, press conference room

 
and m

ixed zone, as w
ell as to the indoor TV studios and flash interview

 area. 

The m
edia tribune m

ust be com
pletely separate from

 all other seating areas and m
ust be centrally 

located on the halfw
ay line, in a position that provides an unobstructed view

 of the entire field of play 
w

ithout the possibility of interference from
 spectators. W

hen designing the m
edia tribune, flexibility 

should be incorporated so that it can be expanded or reduced in size as and w
hen required. 

The m
edia tribune w

ill need to be located betw
een the tw

o 16m
 cam

era positions and should be 
covered under the roof that in case of rain and w

ind the m
edia tribune desks (incl. com

m
entary) w

ould 
still be dry. 

The m
edia tribune at each stadium

 m
ust include separate areas for television com

m
entators, radio 

com
m

entators, w
ritten press, and observers in accordance w

ith the follow
ing m

inim
um

 requirem
ents. 
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The tribune w
ill need to be com

pleted and ready for H
B installations (ICT and H

B cabling) at least 18 
days prior to the first m

atch in the venue. 

The follow
ing requirem

ents are applicable for the m
edia tribune as a m

inim
um

: 

M
edia tribune 

D
escription 

G
roup or 

round of 
16 m

atch 

Q
uarter-
final 

Sem
i-final 

Final 

TV/radio com
m

entary 
positions 

3 seats per position 
85 

85 
100 

130 

W
ritten press w

ith 
desks 

3-4 w
ritten press w

orking positions 
per desk (depending on the size of 
the desk and the tribune layout) 

250 
300 

400 
450 

W
ritten press w

ithout 
desks 

 
100 

120 
120 

150 

TV observer seats 
 

150 
150 

200 
200 

Television and radio com
m

entary positions 
Each com

m
entary position consists of three seats. D

epending on the dim
ensions and the configuration 

of the row
s, one com

m
entary position can require up to nine “regular” seats of the tribune (three for the 

desk, three for the seats and three for access). 

The follow
ing criteria and principles are recom

m
ended for the construction and set up of each position: 

�
The surface of the table should be 1.80m

 x 0.70m
. Being the w

orking place for 3 people it should 
have sufficient space for tw

o m
onitors, one com

m
entary unit, a laptop, a telephone and w

orking 
m

aterial. 
�

The height of the table should be approx. 0.70m
. 

�
The chairs should be individual and m

ovable. 
�

It should be possible to recess the tw
o m

onitors on the top corners of the table in such a w
ay as to 

enable com
m

entators to see the entire pitch and the m
onitor at the sam

e tim
e. In this recess there 

should be a device to secure the m
onitor (i.e. padlock). 

�
The pow

er distribution (5-6 “Schuko”-extension plugs w
ith continuous cabling) should be installed 

on top of the table to allow
 easy plug-in. 

�
The cabling should be done at the front side of the tables. The access m

ust be easy in order to 
facilitate further installations and to guarantee the quick solution of any problem

. Furtherm
ore, holes 

and spaces in or around the table surface should be foreseen. 
�

The connection to other technical facilities (CCR, broadcast com
pound) m

ust also be possible w
ithin 

the m
edia tribune. This m

ay require further installations such as cable trays, drilling of holes, step 
bridges, etc. 

�
Covers should be foreseen to protect the m

onitors and technical equipm
ent betw

een m
atches from

 
bad w

eather conditions. 
�

In order not to cause disturbance it is key to get from
 the stairw

ays to any desk w
ithout passing 

m
ore than tw

o other desks. 
�

A
ny m

etal construction has to be connected to the equipotential foundation earth system
 of the 

stadium
. 

O
bserver seats 

Each stadium
’s m

edia tribune should contain seats reserved for observers from
 broadcast partners. These 

should be in or as close as possible to the area reserved for the w
ritten press w

ithout desk. O
bserver 

seats do not need to be equipped w
ith desks. 
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W
ritten press w

ith desk 
There are tw

o different installations for w
ritten press: positions w

ith desks and positions w
ithout desks. 

The positions w
ithout desks correspond to the norm

al spectator seats and therefore do not need any 
additional technical facilities.  

TV and Radio com
m

entary position and written press position with desk 

 
  

 

The m
easurem

ent of one w
orking position is 0.60m

 x 0.70m
. D

epending on the general setup of the 
m

edia tribune, the num
ber of w

orking positions per desk, and therefore the desk size m
ight vary. In m

ost 
cases, it w

ill be either 3 or 4 positions per desk. Each w
orking position m

ust be equipped w
ith pow

er 
supply (Schuko plugs) and cabled internet connections. There m

ust be one TV per desk. 

W
ritten press w

ithout desk 
Each stadium

’s m
edia tribune m

ust contain additional spectator seats reserved for w
ritten press w

ithout 
desks nor pow

er, located im
m

ediately adjacent to the seats w
ith desk. 
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Photographer positions in the m
edia tribune 

Each m
edia tribune m

ust include a m
inim

um
 of 20 positions for photographers, w

hich are in principle 
norm

al spectator seats, either right in front or behind the m
edia tribune and w

ill be equipped w
ith pow

er 
sockets and internet connections. 

The positions m
ust alw

ays have a clear and unobstructed view
 of the w

hole pitch. 

The allocation m
ust take into account that photographers w

ill carry a lot of equipm
ent w

hich needs to be 
stow

ed w
ithout blocking any w

alkw
ays; hence one position can take up an equivalent of up to tw

o seats 
depending on the tribune layout. 

Com
m

entary control room
 

The com
m

entary control room
 (CCR) m

ust be located as close as possible to the m
edia tribune and 

com
m

entary positions. A
ll com

m
entary feeds are routed through the CCR, w

hich is the hub for 
connecting all com

m
entary circuits to the telecom

m
unications netw

ork and to the broadcast com
pound. 

A venue w
ith few

er than 100 com
m

entary positions requires a CCR w
ith at least 80m

² of operating space, 
w

hile a venue w
ith m

ore than 100 com
m

entary positions requires a CCR w
ith at least 100m

² of operating 
space. 

The CCR should be a secure, lockable room
. In addition to the operating space every CCR requires a 

secure, lockable, storage area of approxim
ately 25m

². The building needs to have sufficient w
eather 

protection and sound isolation.  

A
s this room

 is equipped w
ith sensitive electronic equipm

ent, the sprinkler system
 (if existent) should be 

shut off for the period of the tournam
ent. 

 

The CCR is to be included in the venue security plan. There m
ust be a clear pathw

ay providing quick and 
easy access from

 the broadcast com
pound to the CCR and from

 the CCR to the com
m

entary positions. 
Ideally, the CCR should be close to a usable elevator to facilitate access w

ith heavy equipm
ent.  

These pathw
ays should m

eet the specifications described in the cable pathw
ays section of this 

docum
ent.  

N
earby the CCR should be at least one direct connection to the equipotential foundation earthing 

system
. 
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The room
 needs to be air-conditioned w

ith a total capacity of 25kW
 (cooling capacity). 

The CCR should be square or rectangular shaped and one room
 only. The storage area can either be part 

of the sam
e room

 or a separate adjacent room
. The room

 should be set up as follow
s:  

Photographer positions at the pitch 
In each stadium

, up to 160 photographer positions w
ill be installed around the pitch. These individually 

num
bered positions w

ill be positioned behind the advertising boards along the goal-lines and touchline 
(s). Each position w

ill be equipped w
ith w

eather-proof pow
er sockets and cabled internet connections. 

 
  

 

The photographer positions should be based on the follow
ing requirem

ents: 

Photographer 
positions 

D
escription 

Group or 
round of 16 

match 

Quarter-final 

Semi-final or 
final 

Positions 
�

Photographer positions at the pitch 
�

Photographer positions in the m
edia tribune 

120 
20 

120 
20 

160 
20 

Pow
er 

1-2 electric “Schuko” socket per position, IP 44 RCD
 

protected 
140 

140 
180 

Connectivity 
RJ-45 connections at all photo positions 

140 
140 

180 
 

The positioning of photographers on the pitch w
ill be carried out according to the follow

ing m
edia pitch 

positions diagram
. In exceptional cases, photographer positions m

ay be located on all four sides of the 
pitch. 
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Cam
era positions  

The production of the TV signal w
ill require a large num

ber of cam
era positions w

ithin each stadium
, 

som
e of w

hich w
ill entail the construction of platform

s in the stands and a corresponding loss of seats. It 
is vital that all cam

era positions have unobstructed view
s of the pitch.  

In order to guarantee a consistently high level of television coverage of all U
EFA EU

RO
 2020 m

atches, it 
is essential to provide at least the follow

ing fixed television platform
s in each stadium

 (see also the figure 
below

): 

�
m

ain cam
era platform

 (m
inim

um
 of 20m

 x 2m
 for group m

atches and 22m
 x 2m

 for knock-out stage 
m

atches), situated in the m
ain stand exactly in line w

ith the halfw
ay line, facing aw

ay from
 the sun; 

�
in order to ensure optim

um
 picture quality, the platform

 should be free of any vibrations and at a 
height from

 w
hich such cam

eras, w
hen focusing on the centre spot of the pitch, have an angle w

ith 
the horizontal plane of 14-18°, but this m

ay vary depending on the stadium
 layout; 

�
tw

o platform
s accom

m
odating one 16-m

etre cam
eras each (2m

 x 2m
 each) situated in the m

ain 
stand, in line w

ith the 16m
 lines and at the sam

e height as the m
ain cam

era platform
; 

�
tw

o platform
s accom

m
odating a 6-m

etre cam
eras (2m

 x 2m
) situated in the m

ain stand in line w
ith 

the outer edge of the goal area, and at a low
er level than the m

ain cam
era platform

; 
�

one elevated platform
 in the stand behind each goal (4m

 x 2m
 left goal and 2m

 x 2m
 right goal) at a 

height that perm
its an unobstructed view

 of the penalty spot from
 above the crossbar; 

�
one elevated platform

 in the stand opposite the m
ain stand (12m

 x 2m
) for the reverse-angle 

cam
eras; this platform

 m
ust be situated exactly in line w

ith the halfw
ay line. 

Cam
eras such as the tactical cam

era, box cam
eras and som

e beauty cam
eras need to be rigged in the 

stadium
 roof, along w

ith the surround-sound m
icrophones. It m

ust be possible to construct an 
operational platform

 for the aerial cam
era system

. This w
ill require perm

its from
 the relevant authorities 

to com
ply w

ith local construction and safety legislation. 

In addition to the above stand-based cam
era positions, various other cam

era positions need to be 
provided. The layout below

 w
ill form

 the basis of a m
ultilateral cam

era plan for U
EFA EU

RO
 2020: 

Cam
era positions diagram

 at a UEFA EURO
 venue 
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Cam
era construction and specifications 

A
ll broadcast cam

era and equipm
ent platform

s m
ust be provided by the venue. The required dim

ensions 
of each platform

 w
ill be supplied by U

EFA
. A

 standard platform
 or position for a hard, cabled cam

era 
should m

easure at least 2m
 w

ide by 2m
 deep. Requirem

ents are: 

�
The base of the platform

 should be solid and non-vibrating. 
�

The surface of the base of the platform
 m

ust have a sm
ooth, yet non-slip surface. 

�
D

iagonal bracing should be used to ensure the stability of the platform
. 

�
Safe and stable access m

ust be provided to every platform
. 

�
A

ccess to the platform
s (including any steps up to it) m

ust be kept clear at all tim
es and m

ust not be 
blocked by seats, spectators, security or any other obstruction. 

�
Lifting apparatus should be provided for equipm

ent that cannot be carried up on to the high 
platform

s. 

A
 central steel eyelet should be provided on the platform

 in each position for the tie-dow
n of a cam

era 
tripod or base. The platform

 should have a kickboard on all sides w
hich is a m

inim
um

 of 75m
m

 high.  

Platform
s w

ill need to have adjustable rails and posts on the field of play side of the cam
era, allow

ing a 
clear view

 of the entire pitch from
 the cam

era. 

In order to ensure a clear field of vision for cam
eras located in seating areas, the seats located in front of 

the required field of vision of the cam
era shot should be ‘killed’ such that the floor of the first row

 of 
seating below

 the position is at least 3.2m
 below

 the lens height for the m
ain cam

era platform
 and at 

least 2.6m
 below

 all other cam
eras. 

This is to ensure that the shot is not blocked in the event of spectators or stadium
 personnel standing up 

in this area. U
EFA

 w
ill determ

ine the required num
ber of seat kills required around each broadcast 

position. Below
 an exam

ple of cam
era shot clearance: 
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Platform
s for the host broadcasters that are part of the m

ultilateral coverage should be built separately 
from

 platform
s that are for unilateral use by broadcast partners, even w

hen the positions are directly 
adjacent to one another. This is vital to ensuring that there is no vibration or m

ovem
ent on the 

m
ultilateral cam

era shots. 

If there is a requirem
ent for a link platform

 or position (e.g. to accom
m

odate a receiver for a w
ireless 

cam
era such as side-line steady cam

s) this space and/or structure w
ill also have to be provided by the 

stadium
 ow

ner/operator, to the sam
e specifications as a cam

era platform
.  

The pow
er requirem

ents for cam
era positions w

ill be identified by U
EFA

 in the planning phase and 
com

m
unicated to the stadium

 ow
ner/operator as part of the overall broadcast pow

er requirem
ents plan. 

W
here a truss is required from

 w
hich to hang a cam

era or m
icrophone or related piece of broadcast 

equipm
ent, this w

ill be identified by U
EFA

 in the planning phase, and provided by the stadium
 

ow
ner/operator as part of the broadcast requirem

ents infrastructure. 

A
ll platform

s should be com
plete in their entirety (construction and access) a m

inim
um

 of 20 days before 
the opening m

atch. U
EFA

 w
ill inspect and sign off all platform

s, to ensure that they m
eet the 

requirem
ents laid dow

n. The platform
 construction team

 should be kept available on site beyond this 
date to allow

 for any changes that m
ay be required if the specifications have not been m

et. 

Television studios 
Tw

o types of television studio m
ust be provided in each stadium

: 

Indoor TV studios 
Provision should be m

ade in each stadium
 for soundproof television studios, each approxim

ately 25m
² in 

size and, in order to accom
m

odate television equipm
ent and lighting, w

ith a m
inim

um
 height of 3m

. 
These studios should be easily accessible from

 the dressing room
 area follow

ing m
atches.  

Typical Indoor TV studio layout 
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Indoor TV studio specifications: 

�
The studios should be located adjacent to one another. 

�
W

alls and ceilings should be of solid construction.  
�

A
coustically clean, soundproofed environm

ent (w
alls of studio m

ay require acoustic insulation). 
�

Appropriate floor covering (com
m

ercial carpet). 
�

Sufficient cable holes in w
alls to accom

m
odate cabling and pow

er requirem
ents and separation. 

�
A

ir-conditioned, w
ith separate individual air-conditioning control for each studio. 

�
H

ouse/w
orking lights. 

Pitch view
 studios 

Provision should also be m
ade for soundproof television studios w

ith an unobstructed view
 to the pitch, 

w
ith a m

inim
um

 of 20m
² (5m

 length x 4m
 w

idth) in size and, in order to accom
m

odate television 
equipm

ent and lighting, w
ith a m

inim
um

 height of 3m
. 

These television studios should ideally be located in the m
ain stand, along w

ith all the other m
edia 

facilities. The w
indow

 of the pitch-view
 studios m

ust be free of any horizontal and vertical fram
e posts.  

The studios can either be room
s w

ithin the existing structure that are adapted to w
ork as studios, or new

 
constructions in the stands. 

Exam
ple of a pitch-view studio within existing structure 

 

Pitch-view
 studio specifications: 

�
Solid w

alled structure w
ith entrance at rear of studio. 

�
Front w

all of studio facing pitch to be of clear glass (no joins) offering unobstructed view
 of pitch 

(acoustically clean, soundproofed environm
ent, w

alls of studio require acoustic insulation). 
�

Appropriate floor covering (com
m

ercial carpet). 
�

A
ir-conditioning w

ith separate individual air-conditioning control for each studio. 
�

H
ouse/w

orking lights. 
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�
A

 ceiling grid suitable for U
BPs to install television lighting. 

�
Sufficient cable holes in w

alls to accom
m

odate cabling and pow
er requirem

ents and separation. 

Exam
ple of a pitch-view studio construction in stand 

 

The required num
bers of such television studios are show

n below
: 

Type of m
atch 

N
um

ber of indoor TV studios 
N

um
ber of pitch-view

 
television studios 

G
roup or round of 16 m

atch 
4 

4 

Q
uarter-final 

4 
4 

Sem
i-final or final 

4 
6 

 
The aforem

entioned studios m
ust be fully air-conditioned (total Air Con: 3.5kW

; 12,000btu/h for indoor 
TV, 6kW

/20,000btu/h for pitch-view
 studios) taking into account the additional heat dissipation of the 

equipm
ent, and sound-proof. 

A
nnounce platform

 stand-up position 
A

n announce platform
 w

ill be required to provide U
BPs w

ith an alternative to the pitch side presentation 
positions.  

A
n announce platform

 is a large platform
 (approxim

ately 6m
 w

ide by 4m
 deep) built in the stand, on 

w
hich broadcasters can conduct interview

s or pieces to cam
era in the period around the m

atch. 

The platform
 should be constructed to the standard cam

era platform
 specifications and should have an 

unobstructed view
 of the pitch. Pow

er and a cable pathw
ay to this position should also be provided. 

U
EFA

 supplies the lighting, as w
ell as the associated broadcast cabling and equipm
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Press conference room
 

O
fficial press conferences take place on M

D
-1 and M

D
. See below

 a generic layout of a press conference 
room

:  

 

The size of the press conference room
 m

ust be as follow
s: 

Type of m
atch 

Press conference room
 size 

G
roup or round of 16 m

atch 
 230m

² (150 pax) 

Q
uarter-final 

 280m
² (200 pax) 

Sem
i-final 

 330m
² (250 pax) 

Final 
 380m

² (300 pax) 
 

The above space calculations are for reference only and depend on the layout of each individual press 
conference space. The press conference room

 m
ust be free of any colum

ns or other sight obstructions, 
w

ith a clear height of 4m
. It m

ust be air-conditioned and sound-proofed against outside noise. 

A
 stage large enough to accom

m
odate up to 5 persons m

ust be erected at the end of the room
 that is 

closest to the access door from
 the dressing room

s. It should be approxim
ately 40cm

 in height. 

For the group stage, round of 16 and quarter-final m
atches, a cam

era platform
 m

easuring 16m
 x 2m

 x 
40cm

 m
ust be erected. For the opening m

atch, sem
i-finals and final, a 30m

 x 2m
 cam

era platform
 is 

required. The platform
 m

ust be facing the stage from
 the opposite end of the room

. D
epending on the 

room
 layout, a one-, tw

o- or three-level platform
 m

ay be used. 

Each press conference room
 m

ust have at least tw
o entrances: one providing the players and coaches 

w
ith quick access to the dressing room

 area and the other providing m
edia representatives w

ith quick 
access to other m

edia areas.  

Each press conference room
 m

ust be equipped w
ith m

icrophones and loudspeakers, TV lighting and 
audio split boxes. It m

ust be possible to isolate the press conference room
 from

 any public address 
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m
essages in the stadium

. The precise technical set-up w
ould be defined by U

EFA
 during the preparation 

phase.  

Interview
 areas 

M
ixed zone 

Each stadium
 m

ust have a m
ixed zone on the w

ay from
 the dressing room

s to the team
 buses, w

here 
accredited m

em
bers of the m

edia can interview
 players follow

ing a m
atch. Each m

ixed zone should be 
easily accessible from

 the dressing room
s, SM

C, flash interview
 area, indoor TV studios and m

edia 
tribune. 

The m
ixed zone m

ust have a m
inim

um
 of three access doors: a players’ entrance from

 the dressing room
 

area, a players’ exit to the bus, and a m
edia entrance/exit. Ideally, TV and w

ritten press/radio w
ould use 

different entrances to access their dedicated sections of the m
ixed zone. Each m

ixed zone should be 
covered, w

ell-lit, sound-proofed, colum
n-free and inaccessible to the general public. Sturdy barriers 

separate the players and m
edia. 

Find below
 an exam

ple: 

 

The m
inim

um
 size of the m

ixed zone is as follow
s: 

Type of m
atch 

M
ixed zone size 

G
roup or round of 16 m

atch 
350m

² 

Q
uarter-final 

350m
² 

Sem
i-final 

400m
² 

Final 
500m

² 

Flash interview
s 

Space inside the stadium
 should be designated close to the route from

 the pitch to the dressing room
s 

w
here TV flash interview

s w
ith players and coaches can be conducted. There m

ust be enough space to 
erect backdrops and conduct interview

s w
ithout obstructing the access route. 
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For group stage and round of 16 m
atches 8 positions are required, for all other m

atches 10 positions. 
Each position m

ust have the m
inim

um
 dim

ension of 2.5m
 x 3m

 x 3m
 (w

 x d x h), see below
 an exam

ple: 

 

VIP Interview
 positions 

Three VIP interview
 positions w

ill be installed in or adjacent to the VIP hospitality area to enable 
broadcasters to conduct interview

s w
ith VIPs. Each position w

ill require 3m
 x 3m

 space. The appropriate 
spot w

ill be agreed during the planning phase betw
een U

EFA
 and all relevant parties and this area m

ust 
be cordoned off using tensa barriers or sim

ilar. O
ne official event backdrop for each position w

ill be 
provided by U

EFA
 as w

ell as television lighting and the broadcast cabling to these positions. 

15 –
Stadium

 m
anagem

ent and stadium
 services 

In order to successfully conduct U
EFA EU

RO
 2020 m

atches at each stadium
 and to fulfil operationally 

U
EFA’s requirem

ents, a certain am
ount of stadium

 staff and services are required before, during and after 
the availability period.  

Before and after the availability period, required staff needs to be available on w
orking days at least from

 
9 am

 to 6 pm
. D

uring the availability period, required staff needs to be available seven days a w
eek at 

least from
 9 am

 to 6 pm
. For m

atch days, incl. all m
atch days -1 and the first day after the last m

atch at 
the venue, the staff needs to be available 24/7.  

For all scenarios one point of contact needs to be available via m
obile 24/7 and should nom

inate a 
deputy that should be equally available.  
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O
rganisation chart of stadium

 operator (generic) 

 

16 –
Parking areas and traffic access m

anagem
ent 

D
uring U

EFA EU
RO

 2020, different parking areas need to be provided by the host city and/or the 
stadium

 for public parking and target group parking. 

Public parking 
The host cities need to provide sufficient public parking facilities. U

EFA
 is not responsible to source or 

identify any of these parking locations. The parking areas m
ust be m

ade accessible for any public entity 
and should either be w

ithin 30 m
in w

alking distance from
 the stadium

 or the parking areas are linked to 
the m

obility concept, e.g. park &
 ride/shuttle system

 of each host city. 

Such concept m
ust allow

 the handling of a spectator flow
 of 75%

 of the total stadium
 capacity and m

ust 
take fan segregation into account. 

Target group parking 
Sufficient parking space for cars and buses m

ust be available at each stadium
; inside or adjacent to the 

stadium
 and in close proxim

ity to the stadium
, in agreem

ent w
ith U

EFA
. 

Parking areas w
ill be allocated to the follow

ing target groups: 

�
team

s 
�

m
atch officials 

�
team

 guests 
�

team
 supporters 

�
VIPs and state protected principals 

�
U

EFA
 Club guests 

�
corporate guests 

Stadium
 

M
anager 

Stadium
 SN

S 

Guarding 
Stew

arding 

M
edical 

Services 

Stadium
 

O
perations 

Team
 

Tech Services 
W

aste M
gm

t 

Cleaning 
Services 

Green Keeping 

ICT Services 

O
ffice 
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�
organisational staff 

�
m

edia 
�

suppliers 
�

disabled spectators. 

The playing team
s require the follow

ing num
ber of parking spaces in a secure area directly adjacent to or 

inside the stadium
, next to the entrance of the dressing room

 area: 

�
2 cars 

�
4 m

inivans 
�

2 buses. 

O
verview

 of parking requirem
ents 

Parking Area 

G
roup or round 
of 16 m

atch 
Q

uarter-final 
Sem

i-final or 
final 

Additional requirem
ents 

Bus/coaches 

Vans/cars 

Bus/coaches 

Vans/cars 

Bus/coaches 

Vans/cars 

Least surface 
quality 

Spatial 
arrangement 

O
rganisational staff 

4 
60 

5 
80 

10 
100 

gravel 
inside outer perim

eter 

A
dm

ission centre pick-up 
- 

15 
- 

15 
- 

15 
gravel 

adjacent to adm
ission 

centre 

M
atch officials and team

s 
4 

16 
4 

16 
4 

16 
tarm

ac 
secured, close to or inside 
stadium

 

VIPs (incl. SPPs) 
4 

110 
6 

110 
15 

250 
tarm

ac 
secured and adjacent to 
venue 

U
EFA

/team
/sponsor guests 

44 
480 

46 
580 

110 
1,130 

tarm
ac 

adjacent to venue 

H
B/m

edia 
11 

250 
11 

250 
11 

350 
tarm

ac 
adjacent to venue 

Team
 supporters A

 
80 

- 
80 

- 
150 

- 
gravel 

w
ithin w

alking distance to 
venue (<

20 m
in.) 

Team
 supporters B 

80 
- 

80 
- 

150 
- 

gravel 
w

ithin w
alking distance 

(<
20 m

in.) 

D
isabled visitors 

- 
110 

- 
140 

- 
160 

tarm
ac 

adjacent to venue  
*

M
axim

um
 parking requirem

ents, num
bers could be decreased depending on the m

atch schedule. 
 

The m
axim

um
 parking requirem

ents for each stadium
 for all target groups are show

n above. Parking 
spaces m

ust be designed on the basis of a m
inim

um
 gross space requirem

ent of 25m
² per car and 75m

² 
per bus, depending on the target group w

ith a tarm
ac or gravel surface. The areas m

ust be provided 
secured from

 non-authorized access e.g. low
 fence or natural barrier, clean, w

ith sufficient lighting and 
w

ith adequate parking assistance (m
arking and/or stew

ards). 

Parking inside or underneath the stadium
 

W
hen planning parking spaces inside or underneath the stadium

, for security reasons, it is possible that 
only a few

 of these spaces w
ill be usable for team

s, m
atch officials, VIPs and organisational staff. The 

num
ber of spaces that can actually be used depends on a num

ber of factors, including the local security 
policy for bom

b screening cars, the num
ber of entrances, and the target groups. Therefore, sufficient 

alternative spaces directly adjacent to the stadium
 m

ust be offered.  
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D
rop-off facilities 

In addition to parking spaces, the follow
ing drop-off facilities m

ust be provided: 

�
drop-off point at the accreditation centre for 15 cars; 

�
drop-off inside stadium

 for team
 buses and car of the m

atch officials; 
�

500m
² VIP car drop-off point next to the VIP entrance; 

�
an area for convoys containing state protected principals, directly at the VIP entrance: 
–

30 vehicles for group m
atches 

–
60 vehicles for all knock-out m

atches 
–

100 vehicles for the final. 

D
rop-off points need to be foreseen for U

EFA
 Club, partners and photographers should their respective 

parking not be close enough. 

Team
 supporter parking 

A
 team

 supporter segregation concept should be follow
ed in planning of parking areas. U

EFA
 does not 

support having both team
 supporter groups (organized buses) parked on a com

m
on parking area. 

Therefore different team
 supporter parking areas m

ust be provided w
hich fulfil below

 m
entioned 

requirem
ents: 

�
parking areas w

ithin 2 km
 radius from

 the stadium
 w

ith toilet facilities and separate pedestrian 
accesses to the stadium

; 
�

park &
 ride concept w

ith shuttle bus/tram
/train service to the stadium

 if parking areas are further 
aw

ay; 
�

(could be) several parking areas but fulfilling total space requirem
ents. 

A
vailability of parking areas 

The parking area for organisational staff m
ust be m

ade - at least partially - available one year in advance 
and 1,000m

² of the broadcast com
pound three m

onths before the start of the tournam
ent. All other 

target group parking areas m
ust be accessible four w

eeks before the tournam
ent (availability period). 

Tw
o w

eeks before the tournam
ent (exclusivity period) all parking areas are exclusively used by U

EFA
’s 

target groups in each stadium
. D

uring this tim
e the parking areas need to be secured and freed from

 any 
other vehicle than U

EFA authorized vehicles as of 07:00 am
 until 0:00 pm

. 

N
on-authorized vehicles m

ust be rem
oved from

 the parking areas and the vehicle ow
ner has to bear the 

tow
ing costs. The exact tim

ings for the usage of all parking areas w
ill be discussed on a venue-by-venue 

basis. 

Parking stew
ards 

The stadium
 ow

ner m
ust develop, im

plem
ent and m

aintain an appropriate stew
arding system

 in 
accordance w

ith the instructions and guidelines of the host association and/or the relevant authorities, in 
com

pliance w
ith the safety and security regulations.  

A
m

ong m
any but not lim

ited to it, the stew
ards’ responsibility is to secure the parking areas, to rem

ove 
non-authorized vehicles as w

ell as to assist U
EFA

 authorized vehicles during arrival and departure 
tim

ings. 

A
ccess to parking areas 

The access routes around the stadium
 to the parking areas should be exclusively m

ade available to 
U

EFA
’s target groups on m

atch days m
inim

um
 240m

in before and 180m
in after the m

atch in order to 
ensure easy and unhindered traffic flow

 to and from
 the respective parking areas.  
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To avoid traffic jam
s in case of an accident, at least tw

o lanes should lead to the relevant parking areas. 
These parking areas ideally can be accessed by tw

o different routes. The aforem
entioned is not required 

for the parking areas of the team
 supporters. 

Very lim
ited traffic on the access route leading to the m

ain stand is of upm
ost im

portance. The access 
route w

ill be accessed by the team
s, m

atch officials, team
 guests, VIPs, state protected principals and 

m
edia. Therefore no public transport stop (e.g. shuttle bus stop or train station) or team

 supporter 
parking should be provided nearby the m

ain stand in order to avoid spectator flow
 crossing w

ith 
vehicles.  

Traffic signage 
A

ll relevant traffic signage from
 the highw

ay or city centre to the relevant parking locations are under the 
responsibility of the host cities and traffic authorities. This also includes the signage to identify each 
parking area.  

The im
plem

entation of adequate pedestrian directional signage betw
een each parking location and the 

stadium
 facilities is under the responsibility of U

EFA
. 

17 –
Environm

ental aspects 
U

EFA
 em

braces the FIFA
 G

reen G
oal program

m
e to address environm

ental sustainability and expects the 
stadium

 and host cities to em
brace this program

m
e also.  

The principal goals of this program
m

e are reduced consum
ption of potable w

ater, the avoidance and/or 
reduction of w

aste, the creation of a m
ore efficient energy system

 and an increase in the use of public 
transport to U

EFA
 events.  

For further details, refer to the FIFA docum
ent Football Stadium

s: Technical recom
m

endations and 
requirem

ents, pp. 32-34. 

18 –
A

dditional space and supply for tem
porary facilities 

A
dditional spatial requirem

ents 
For the organisation of U

EFA EU
RO

 2020 specific adm
inistrative, w

orking and storage areas are required. 

Ticket collection point 
For selling or collecting tickets a ticket collection point m

easuring 40m
² is required. Tickets that U

EFA
 

w
as not able to send out can be collected by the ticket holders; if applicable, tickets m

ight also be sold at 
the ticket collection point (TCP).  

It needs to have four serving w
indow

s and back office facilities (connectivity) and needs to be located 
outside the outer security zone w

ithin w
alking distance to the stadium

. The facility needs to be stable, 
lockable and requires dedicated 24h security. Full connectivity to electricity, internet and the U

EFA
 

netw
ork is required, sanitary facilities for staff and security personnel need to be available (possibly 

shared w
ith public or other target groups). 

A
ccreditation centre 

Each stadium
 m

ust have an accreditation centre for the accreditation of press, m
edia, volunteers, staff 

and other target groups. The accreditation centre m
ust have a m

inim
um

 size of 300m
² for group m

atch 
and round of 16 m

atch venues, and 500m
² for venues w

here the opening m
atch and/or m

atches of the 
knock-out phase are played.  
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Each accreditation centre m
ust be located directly outside the outer security zone, near to the staff 

entrance and easily accessible by public transport m
eans or by vehicle; a short-term

 parking for up to 15 
cars as w

ell as access for disabled people should be provided. 

The follow
ing facilities are required: 

�
w

elcom
e desk 

�
photo desk 

�
production desk 

�
delivery desk 

�
help desk 

�
w

aiting area 
�

accreditation office 
�

volunteer room
 

�
server and storage room

 
�

inform
ation desk 

�
m

edia bag distribution desk and storage room
 

�
access card distribution desk. 

A
s soon as any technical equipm

ent and m
aterial is delivered, dedicated 24h security is required.  

Volunteer centre 
Volunteers w

ill have an im
portant role during the tournam

ent, 500 to 1,000 volunteers (venues of 
opening and final m

atch) w
ill be on duty. W

hen not w
orking, the Volunteer Centre w

ill be their holding 
area; in addition, all briefings, inform

ation and m
anagem

ent of the volunteers w
ill take place there.  

W
orking on the basis of 1m

²/volunteer, the volunteer centre m
ust have a m

inim
um

 size of 500m
² for 

venues w
here group m

atches and m
atches of the knock-out phase are staged, and 1,000m

² for the 
opening and final m

atch venues. Ideally they are situated w
ithin the outer security zone w

ith quick access 
to the stadium

. Inside they are split into different areas: 

�
w

elcom
e zone 

�
anim

ation zone 
�

socializing zone 
�

training zone 
�

storage  
�

cafeteria 
�

volunteer m
anagem

ent office. 

Stew
ard centre 

The stew
ard centre is the m

ain area for all security staff; stew
ards w

ill be briefed, they w
ill receive their 

equipm
ent and spend their breaks there. Furtherm

ore the m
anagem

ent of the stew
ards w

ill be done in 
these offices. In all venues, the stew

ard centre should have 400m
² in total and needs to be located inside 

the outer security zone but w
ith easy access to stadium

 and security perim
eter. 

Youth Program
m

e room
s 

Ideally these room
s should be located in the stadium

 on the m
ain stand side w

ith easy and quick access 
to the pitch, but not w

ithin the dressing room
 area. 
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The follow
ing room

s m
ust be provided: 

Room
 

Persons 
Size 

Location 

Player escorts 
25 

50m
² 

easy accesses to pitch (players' tunnel 
for escorts) and tribune seats; close to 
toilets 

N
ational team

 flag carriers 
20 

40m
² 

Ball kids 
16 

35m
² 

M
atch ball carrier 

3 
10m

² 

Respect flag carriers 
5 

10m
² 

Cerem
onies room

s 
A

s a standard, for each m
atch the follow

ing cerem
onies w

ill be conducted 

�
FAN

tertainm
ent 

�
Pre-m

atch cerem
ony (including centre circle). 

For the opening m
atch and final, an opening and closing cerem

ony as w
ell as the cup handover w

ill put a 
festive start and ending to the tournam

ent. 

The follow
ing infrastructures are needed in the stadium

 to accom
m

odate all requirem
ents: 

Room
 

Persons 
Size 

Location 

Pre-m
atch cerem

ony room
 

45 
90m

² 
easy access to pitch 

Pre-m
atch cerem

ony storage 
 

50m
² 

 

Pre-m
atch cerem

ony production 
area 

5 
10m

² 
 

Pre-m
atch cerem

ony holding area 
70 

175m
² 

at pitch entrance 

Centre circle carriers 
25 

50m
² 

easy access to pitch 

FA
N

tertainm
ent room

 
5 

20m
² 

 

FA
N

tertainm
ent storage 

  
40m

² 
 

FA
N

tertainm
ent O

B van 
  

 
in broadcast com

pound 

Closing cerem
ony room

 
600 

900m
² 

easy access to pitch 

Closing cerem
ony storage 

  
150m

² 
near to cerem

ony room
 

Closing cerem
ony production area 

  
75m

² 
 

Closing cerem
ony holding area 

600 
6m

 x 150m
 

at pitch entrance 

Closing cerem
ony rehearsal pitch 

600 
7,140m

² 
ideally near stadium

 

Cerem
onies PA

 control room
 

  
20m

² 
ideally next to stadium

 control room
 

W
inners' stage storage 

  
100m

² 
close to pitch w

ith easy access to it 

Trophy storage 
4 

10m
² 

 

Training pitch for the closing cerem
ony 

For the final cerem
onies, a pitch m

easuring 105m
 x 68m

 m
ust be provided to enable training sessions for 

the cerem
ony participants. Training sessions are not open to public; therefore the pitch needs to be 

covered w
ith fence dressing. 
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W
orking room

s 
The follow

ing w
orking room

s m
ust be m

ade available to U
EFA

 from
 the com

m
encem

ent of the 
availability period on: 

Room
 

Persons 
Size 

Location 

Signage room
 

 
300m

² 
direct access to pitch; includes w

orking area and storage 

W
aste areas 

 
 

ideally in existing infrastructure 

A
dm

inistrative room
s 

Each stadium
 m

ust have sufficient adm
inistrative room

s for use as offices, m
eeting room

s and storages. 
These room

s m
ust be available to U

EFA
 from

 the com
m

encem
ent of the availability period on w

ith the 
exception of the follow

ing areas: one office for 8 persons as w
ell as a sm

all storage room
 and the sm

all 
m

eeting should be available from
 July 2019 on, another office for 8 persons from

 January 2020 on. 

The table below
 gives an overview

 of the total need of office space. The split or m
erge of offices w

ill be 
based on the available room

s in the respective stadium
; nevertheless, the overall space requirem

ents 
need to be m

et. 

Room
 

Persons 
Size 

Location 

Venue m
anagem

ent office 
7 

35m
² 

in general office area; centrally located w
ith quick 

access to stadium
 exterior 

Logistics office 
8 

40m
² 

 

M
edia operations office 

6 
30m

² 
in general office area; centrally located w

ith quick 
access to Stadium

 M
edia Centre 

M
arketing office 

9 
45m

² 
in general office area; centrally located w

ith quick 
access to stadium

 exterior 

Protocol office 
5 

25m
² 

near VIP area 

Photo processing area 
6 

 
 

Ticketing office 
4 

20m
² 

in general office area; centrally located w
ith quick 

access to interior of stadium
 

H
ospitality office 

6 
30m

² 
in general office area; centrally located w

ith quick 
access to hospitality areas 

M
ain m

eeting room
  

25 
75m

² 
in general office area 

Sm
all M

eeting room
 1 

8 
25m

² 
 

Sm
all M

eeting room
 2 

8 
25m

² 
 

M
ain storage (office 

equipm
ent) 

 
30m

² 
in general office area 

Sm
all storage (office 

equipm
ent) 

 
25m

² 
 

M
atch operations storage 

 
20m

² 
m

ain stand, in dressing room
 area 

VIP storage 
 

20m
² 

near VIP H
ospitality and Protocol O

ffice 

U
EFA

 Club storage 
 

20m
² 

in or adjacent to U
EFA Club 
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Room
 

Persons 
Size 

Location 

Corporate hospitality 
storage 

 
20m

² 
in or adjacent to Corporate hospitality 

M
edia storage 

 
20m

² 
in SM

C, near m
edia w

orking area 

TV pitch m
aterial storage 

 
20m

² 
near pitch, w

ith easy access to it 

ICT storage 
 

20-30m
² 

near ICT office 

M
onitor and TV sets 

storage 
 

20-30m
² 

 

Telecom
 storage 

 
20-30m

² 
 

Partners storage 
(m

erchandising, F&
B) 

 
500m

² 
split into different sm

all storages 

H
ospitality storage 

 
 

in or adjacent to kitchen areas 

M
ain Telco room

 
 

50m
² 

Raised floor, redundant access for telecom
 cables, no 

sprinkler or w
ater pipe, adapted air conditioning 

system
 to m

aintain stable and hom
ogenous 

tem
perature of 20°C 

 
A

ll adm
inistrative room

s m
ust be lockable, soundproof, equipped w

ith sufficient pow
er and have 

convenient access to a sufficient num
ber of toilet facilities. Furniture, ICT connectivity and sufficient 

daylight m
ust be provided.  

The follow
ing ratios are applicable w

hen determ
ining pow

er dem
ands: 

�
1 laptop per person 

�
1 printer for every four people 

�
1 copier for every 10 people. 

If the existing facilities at any stadium
 are not sufficient to satisfy these adm

inistrative room
 

requirem
ents, sufficient space should be available for the installation of suitable tem

porary facilities 
w

ithin the outer security zone. 

Logistics Com
pound 

A
t each stadium

, a logistics com
pound m

easuring 1,000m
² m

ust be foreseen. The logistics com
pound is 

the area w
here the organiser, suppliers and sponsors can store their item

s. This area should be located in 
close proxim

ity to the stadium
 and provide space to accom

m
odate containers and tem

porary parking for 
logistics vehicles. It should be a tem

porary facility w
ithin the outer security zone and fenced off 

separately. The necessary space m
ust be flat, w

ithout any obstacles (e.g. trees) and w
ith access for 43-ton 

trucks. The com
pound should have sufficient drainage. 

Log point 
The log point is the stadium

 access point for suppliers to register and check their cargo and obtain 
perm

ission to enter the outer security zone. 

The log point needs to be allocated to an area that m
eets the follow

ing criteria:  

�
proxim

ity and access to freight routes, access to the venue, distance from
 the venue (m

inim
um

 200m
, 

m
axim

um
 2 km

 from
 the venue), size (space for three 43-ton trucks); 

�
access and egress routes on public roads suitable for 43-ton trucks (20m

 long, 2.5m
 w

ide, 5m
 high) 

and providing sufficient turning area; 
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�
access to the log point should allow

 for: 
–

a one w
ay access to the log point entrance 

–
an obstacle-free entrance (e.g. no curbs, sharp turns, other traffic, etc.) 

–
vehicles to queue before entering the log point or inside (sufficient space for three 43-ton trucks 
at the sam

e tim
e). 

19 –
Specific requirem

ents for the opening m
atch 

A
lthough the venue hosting the opening m

atch w
ill not be selected during the bid process, it is 

im
portant for the bidders to take note that specific requirem

ents apply for a venue to be eligible to host 
the opening m

atch of the U
EFA EU

RO
 2020. 

The m
ain requirem

ents are listed below
: 

1.
 Com

m
ercial display area: 

–
3,000m

² m
ust be m

ade available inside the outer security zone to com
m

ercial partners w
ishing to 

display their products  

2.
VIP stand and VIP hospitality 

–
VIP stand capacity: 550 pax 

–
VIP hospitality: 1,375m

² 

3.
Corporate hospitality 

–
U

EFA Club: 17,500m
² 

–
Corporate hospitality: 25,000m

² 

4.
Bistro 

–
M

inim
um

 seating capacity: 500 pax 
–

Size: 1,300m
² 

5.
Stadium

 M
edia Centre 

M
edia w

orking area 
Photographers w

orking area 
SM

C 
O

ffice 
Screening 

area 
M

edia 
Café 

Total 
size 

Size  
Capacity 
(persons) 

D
esks (2 

positions) 
Size 

Capacity 
(persons) D

esks (2 
positions) 

 
 

 
 

1,100m
² 

500 
250 

300m
² 

160 
80 

120m
² 

100m
² 

180m
² 

1,800m
² 

 
6.

M
edia Tribune 

–
80 TV/radio com

m
entary positions w

ith 3 seats per position 
–

400 w
ritten press w

ith desks w
ith 3-4 w

ritten press w
orking positions per desk (depending on the 

size of the desk and the tribune layout) 
–

120 w
ritten press w

ithout desks 
–

150 TV observer seats 

 
7.

Photographers positions at the pitch 

–
160 photographer positions at the pitch 

–
20 photographer positions in the m

edia tribune 
–

180 electric “Schuko” socket per position, IP 44 RCD
 protected 

–
180 RJ-45 connections at all photo positions 
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8.
8TV Studios 

–
N

um
ber of indoor TV studios: 4 

–
N

um
ber of pitch-view

 television studios: 6 

9.
Press conference room

: 

–
Size: 330m

² (250 pax) 

10.
M

ixed zone 

–
Size: 400m

² 

11.
Cerem

onies room
s 

Room
 

Persons 
Size 

Location 

O
pening cerem

ony room
 

800 
1,200m

² 
easy access to pitch 

O
pening cerem

ony storage 
  

200m
² 

near to cerem
ony room

 

O
pening cerem

ony production area 
  

100m
² 

 

O
pening cerem

ony holding area 
800 

6m
 x 200m

 
at pitch entrance 

O
pening cerem

ony rehearsal pitch 
800 

7,140m
² 

ideally near stadium
 

 
12.

Training pitch for opening cerem
ony 

For the opening m
atch, a pitch m

easuring 105m
 x 68m

 m
ust be provided to enable training sessions for 

the cerem
ony participants. Training sessions are not open to public; therefore the pitch needs to be 

covered w
ith fence dressing. 

20
 –

Planning for new
 stadium

s or m
ajor stadium

 renovations 
Projected stadium

s w
ill be adm

itted in the bidding process, w
ith a deadline of 2016 for the construction 

of any new
 stadium

 to start. 

If new
ly built stadium

s (type 3) or m
ajor stadium

 renovations (type 2) are being proposed by the bidders, 
the follow

ing key considerations m
ust be taken into account w

hen planning and designing these new
 

facilities. For full details, refer to chapter 1 of the FIFA technical recom
m

endations and requirem
ents. 

Stadium
 location 

W
hen selecting a stadium

 site, the availability of sufficient external space m
ust be taken into account, 

first and forem
ost to ensure there is adequate space for safe circulation of all visitors, including 

em
ergency service vehicles, and secondly to accom

m
odate all tem

porary facilities required for U
EFA

 
EU

RO
 2020, such as the outside broadcast van area, hospitality village and parking facilities.  

Stadium
 transport and accessibility 

In addition, the stadium
 should be w

ell connected to public transport hubs, such as train, m
etro, tram

 
and/or bus connections. G

ood access to m
ain roads and m

otorw
ays m

ust be provided, including routes 
to the nearest airport, w

hich m
ust be w

ithin a tw
o-hour drive of the stadium

. A
t least three m

ain roads 
from

 different directions should lead to the stadium
. In particular, fan access from

 the fan zones to the 
stadium

 m
ust be taken into account w

hen planning stadium
s and fan zones. 

Crossovers betw
een routes taken by the various target groups (VIPs, sponsors, m

edia and fans) should 
be m

inim
ised at all tim

es. Furtherm
ore, crossovers betw

een routes used by different m
odes of transport, 

in particular large groups of pedestrians and cars, m
ust be avoided. D

edicated access routes for VIPs, 
m

edia, players and officials, disabled fans and public transport m
ust be considered. 
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Stadium
 layout, capacity and future use 

The stadium
 bow

l and roof design m
ust take into consideration all environm

ental aspects linked to the 
grow

th of a first-class natural playing surface. 

W
hen planning the stadium

 capacity, the future use of the stadium
 m

ust be taken into account, as w
ell 

as U
EFA EU

RO
 2020 bid requirem

ents. 

W
hen determ

ining the spatial, functional and technical requirem
ents of the stadium

, the requirem
ents 

for use of the stadium
 after U

EFA EU
RO

 2020 m
ust be taken into account, as w

ell as the U
EFA EU

RO
 

2020 requirem
ents. W

hereas no m
ore than four m

atches w
ill be played in any stadium

 during the 
tournam

ent, the stadium
s w

ill subsequently be used for a period of 30 to 50 years. U
EFA

 encourages use 
of the stadium

s by a core user as the venue for regular com
petition m

atches or other events, in order to 
ensure they are used after U

EFA EU
RO

 2020. In addition to U
EFA’s requirem

ents, those of the core user 
of the stadium

 m
ust also be taken into account w

hen planning the stadium
.  

M
ultipurpose use of the stadium

 for events other than football m
atches should also be considered, 

although this is probably not relevant in all situations. If any stadium
 is considering retaining or installing 

an athletics track, careful consideration needs to be given to the U
EFA

 stadium
 requirem

ents, w
hich 

include net capacity calculation (im
pact of advertising boards), sightlines, view

ing distances, etc. 

M
oreover, the specific requirem

ents for U
EFA EU

RO
 2020 far exceed the norm

al requirem
ents for 

dom
estic com

petition m
atches or even U

EFA
 Cham

pions League m
atches. Therefore, the future use of 

tem
porary facilities such as the hospitality village and the additional broadcast com

pound that is 
required m

ust be considered. H
ow

ever, in this context it m
ust be noted that the use of tem

porary 
spectator stands is not perm

itted by U
EFA

. 

Field of play orientation 
G

reat care m
ust be taken regarding the orientation of the field of play in relation to the sun and 

prevailing w
eather conditions. A

 north-south orientation of the field of play is considered ideal.  

Provision m
ust be m

ade to accom
m

odate the m
ain television cam

era positions in the w
est stand (m

ain 
stand) to avoid problem

s w
ith the glare of the sun. 

The orientation of the stadium
 and field of pl���


�������������������

�����	����������


��	������	-south 
axis.  

21 –
Project status for new

 stadium
s or m

ajor stadium
 renovations 

The purpose of this section is to describe U
EFA

’s requirem
ents w

ith regard to the status of the stadium
 

projects proposed. In order to ensure that, if and w
hen the bidder is aw

arded the tournam
ent, the 

stadium
 facilities can and w

ill be delivered in tim
e and w

ithout concessions to the qualitative 
requirem

ents, bidders are required to have already passed through the initial preparatory phases of the 
stadium

 projects. To this end, inform
ation on the m

ilestones achieved m
ust be subm

itted to U
EFA

. This is 
know

n as project status inform
ation. 

As already m
entioned before, three types of stadium

s m
ay be proposed for U

EFA EU
RO

 2020: 

Type 1 
existing stadium

s that are already being used for other U
EFA

 com
petitions (such as the 

U
EFA Cham

pions League) and w
hich only require m

inor m
odifications in order to m

eet the 
U

EFA EU
RO

 2020 requirem
ents; 

Type 2 
existing stadium

s w
hich need m

ajor renovation and upgrading in order to m
eet U

EFA EU
RO

 
2020 requirem

ents; 

Type 3 
new

 stadium
s to be developed, w

ith a deadline of 2016 for the construction of any new
 

stadium
 to start.  
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Project status inform
ation only needs to be subm

itted for type 2 and 3 stadium
 projects. It is the bidder's 

sole responsibility to determ
ine, based on the U

EFA
 tournam

ent requirem
ents and the stadium

 
requirem

ents in particular, w
hether a stadium

 can be placed in type 1 or 2.  

In this respect, reference is m
ade to U

EFA
’s goal to organise the tournam

ent in state-of-the-art stadium
 

facilities. 

 

Stadium
 developm

ent approach  
The stadium

 project status inform
ation is based on the U

EFA stadium
 developm

ent and m
onitoring 

approach w
hich has previously been successfully used to m

onitor the progress of the stadium
s for U

EFA
 

EU
RO

 2012. 

U
nder this approach, six separate project phases are distinguished: 

1.
feasibility phase: idea conception and defining the (desired) end result of the project; 

2.
definition phase: describing w

hat the project result should be able to achieve 
(functions/perform

ance); 
3.

design phase: defining how
 the solution m

atches these requirem
ents; 

4.
contracting phase: defining how

 to m
ake the project result or solution; 

5.
construction phase: actual m

aking of the project result; 
6.

operation phase: sustain the project result. 

For m
ore inform

ation on the stadium
 developm

ent and m
onitoring approach, contact U

EFA
’s stadium

 
and security unit. 

A
t the tim

e of subm
ission of the bid dossier, U

EFA
 requires that all projects have com

pleted the 
feasibility and definition phases. 

This m
eans, for exam

ple, that the follow
ing decisions m

ust have been taken concerning the proposed 
stadium

:  
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�
ow

nership (ow
ner m

ust be know
n); 

�
project organisation (organisation chart for execution of project established); 

�
scope of w

orks, including w
hether the stadium

 project entails m
ajor refurbishm

ent or a com
pletely 

new
 stadium

; 
�

stadium
 type (capacity, football only, O

lym
pic-size, m

ultipurpose, roof, parking facilities, etc.); 
�

the qualitative stadium
 program

m
e (m

ust be com
pleted and approved), not only lim

ited to the 
qualitative requirem

ents for U
EFA EU

RO
 2020 but also including the requirem

ents for the legacy and 
use of the stadium

 after the tournam
ent; 

�
stadium

 site (location of the stadium
 has been selected and approved); 

�
budget and funding (m

ust be approved); 
�

procurem
ent of project (tender procedure selected and approved); 

�
tim

e schedule (m
ust be approved). 

A
s a consequence, the follow

ing quality and m
ilestone docum

ents m
ust have been com

pleted.  

Project phase 
M

ilestones achieved 
Q

uality and m
ilestone docum

ents 

Initiation phase 
�

Approved stadium
 project  

�
Site identified 

�
Project plan (tim

e schedule, budget, financing, 
project organisation and key requirem

ents)  
�

Feasibility study  
�

Site analysis 

D
efinition phase  

�
Approved stadium

 program
m

e �
Program

m
e of client requirem

ents (qualitative 
requirem

ents for EU
RO

 2020 and post-tournam
ent 

use)  
�

Business plan (type of use and incom
e stream

s)  
�

Conceptual design  
�

Conceptual m
aster plan (site plan) 

 
In Sector 07 —

 Stadium
 of the U

EFA EU
RO

 2020 Bid D
ossier Tem

plate, the bidders w
ill be required to 

provide such inform
ation on the stadium

 project status. Key details from
 the quality and m

ilestone 
docum

ents listed above need to be provided in the form
 of various form

s, m
aps, draw

ings and other 
docum

ents.  

The key elem
ents of the inform

ation to be provided and the related requirem
ents are explained below

. 

Project plan 
The project plan is the m

ain inception docum
ent to be drafted w

hen the project is launched.  

It describes the key starting points for the project, such as its objective and am
bition level, the expected 

result ("outcom
e"), scope and exclusions of the project ("w

hat is included and w
hat is not"), as w

ell as 
how

 the project w
ill be m

anaged in term
s of tim

e, budget, quality, inform
ation and organisation. 

Project starting points 
W

ith regard to the key starting points for the project, inform
ation m

ust be provided on the follow
ing 

issues, am
ong others: 

�
W

hat is the proposed gross and net capacity of the stadium
? 

�
W

hat is the expected outcom
e of the project (type of stadium

, quality levels, etc.)? 
�

W
hat is the am

bition level of the project (provision of reference projects)? 
�

W
hat is the proposed type of use for the stadium

? 
�

W
ho w

ill be the m
ain user(s) of the stadium

 after U
EFA EU

RO
 2020? 

�
W

ho are the key stakeholders of the project? 
�

W
hat is included in the project? Just the stadium

 building or also the supporting infrastructure? 
�

D
escription of subprojects, if any. 
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�
W

hich vital elem
ents of stadium

 operation during U
EFA EU

RO
 2020 are excluded from

 the project? 
e.g. parking areas. 

�
etc. 

Project tim
e schedule 

A
 tim

e schedule for the entire project m
ust be provided. This tim

e schedule m
ust also include the project 

phases that m
ust be com

pleted by the tim
e the bid dossier is subm

itted. 

The tim
e schedule m

ust be prepared in M
S Project or a sim

ilar tool that clearly indicates key m
ilestones, 

the relations and dependence betw
een the various tasks and activities, the critical path of the project as 

w
ell as actual progress vs. the foreseen schedule. 

The project tim
e schedule m

ust include at least the follow
ing key tasks, activities and m

ilestones: 

�
all six project phases and their key deliverables; 

�
all perm

its and procedures required to com
plete the project in accordance w

ith the current law
 in the 

bidder’s country, such as building perm
its (in the various stages), environm

ental/planning perm
its, 

user perm
its (running of generators, synchronisation of generator w

ith the grid, fuel tank use, noise), 
etc. 

�
all tendering procedures, clearly indicating the various stages in the tender process and including the 
proposed contract aw

ard dates to the design contractor(s) and building contractor(s); 
�

contingencies for official protests or legal claim
s w

ith regard to both the procurem
ent process as w

ell 
as the perm

its; 
�

the various design stages (conceptual, prelim
inary, definitive, w

orking draw
ings); 

�
the construction schedule, clearly indicating the critical construction activities; 

�
the anticipated com

pletion date; 
�

the organisation of test events; 
�

proposed final com
m

issioning and handover date. 

The tim
e schedule m

ust clearly indicate its key underlying principles w
ith regard to the num

ber of 
w

orking days/w
eek, num

ber of shifts/day, num
ber of unw

orkable days due to w
eather circum

stances and 
other key factors that influence the tim

e schedule. 

Project investm
ent budget and financing 

Bidders are required to subm
it a stadium

 investm
ent budget for the full com

pletion of the project, 
including: 

�
construction costs; 

�
fit-out costs; 

�
professional fees;  

�
financing costs; 

�
costs of acquiring land; 

�
supporting infrastructure costs; 

�
costs for perm

its; 
�

price escalation costs (inflation); 
�

contingencies. 

If the project consists of various subprojects (e.g. m
ain stadium

 and other infrastructure), inform
ation 

m
ust be provided on the overall project (aggregate) as w

ell as on each of the subprojects.  

The contingencies m
ust be sufficient to cover unforeseen project activities w

hich w
ould lead to a budget 

overrun and m
ust am

ount to at least 5%
 of the total investm

ent budget.  

The proposed and agreed financing structure of the project m
ust be provided on the basis of the total 

investm
ent budget. A

gain, if various (sub)projects are proposed, the financing structure for each of the 
(sub)projects m

ust be provided.  
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It should be noted that full and irrevocable financial guarantees for the entire project m
ust be provided 

to ensure that sufficient financial resources w
ill be m

ade available at all tim
es to com

plete the project. 

Project organisation 
The follow

ing inform
ation m

ust be subm
itted w

ith respect to the project organisation: 

�
confirm

ation of the client organisation (i.e. the project ow
ner); 

�
one single point of contact for U

EFA for each stadium
 project; 

�
organisation chart of the proposed client project team

 for im
plem

entation of the project;  
�

the proposed procurem
ent strategy of the project. 

Project inform
ation  

Bidders m
ust propose an inform

ation plan for each stadium
 project. This plan m

ust indicate how
 U

EFA
 

w
ill be kept up to date w

ith the progress of the stadium
 project. 

Feasibility study 
A

s a first step in the stadium
 project, a feasibility study should be conducted, analysing the financial and 

technical feasibility of the stadium
.  

The financial feasibility study w
ill analyse the required investm

ent costs of the stadium
 and set these off 

against the future revenues generated by the stadium
 m

inus the operational and financing costs. 

The technical feasibility study analyses w
hether the proposed project is technically feasible, based on 

proven construction technologies and the characteristics of the site (size, ground conditions, etc.). 

U
EFA

 requires w
ritten confirm

ation that the proposed project is both financially and technically feasible.  

Site analysis 
The stadium

 site and its characteristics are essential to the organisation of U
EFA EU

RO
 2020. Therefore 

the stadium
 site m

ust be confirm
ed at the tim

e of the subm
ission of the bid dossier. 

The follow
ing inform

ation m
ust be provided w

ith regard to the site: 

�
Confirm

ation of ow
nership of site; 

�
G

eographical data (size, colour pictures, topographic and satellite m
aps); 

�
Planning and zoning restrictions (zoning m

ap) w
ith regard to the site; 

�
Connections to public utilities; 

�
A

ccessibility of the site; 
�

G
eotechnical data w

ith regard to the site if this m
ay pose construction or other form

s of risks. 

Program
m

e of client requirem
ents and business plan 

The program
m

e of client requirem
ents is the m

ost essential docum
ent to be delivered upon com

pletion 
of the definition phase of the project. It describes all client requirem

ents w
ith regard to the project, 

w
hether spatial, functional or technical requirem

ents, and it form
s the basis of the designers' w

ork to 
design the building in accordance w

ith the client's w
ishes and requirem

ents. 

W
ith regard to client requirem

ents, external as w
ell as internal requirem

ents can be distinguished. The 
external requirem

ents include the U
EFA bid requirem

ents for U
EFA EU

RO
 2020. The internal 

requirem
ents are set by the client itself w

ith regard to the project and relate to how
 the stadium

 w
ill be 

used after U
EFA EU

RO
 2020. 

This future use should be based on a business plan for the stadium
 w

hich, using m
arket research, 

analyses the possibilities of using the stadium
 for non-football events, conferences, stadium

 tours etc., as 
w

ell as issues such as the inclusion of retail facilities inside the stadium
, for exam

ple. 

A
s stated above, post-tournam

ent legacy is an im
portant elem

ent in the assessm
ent of the bid dossiers. 
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To this end, the bidders m
ust provide specific inform

ation on how
 the stadium

 w
ill be used after U

EFA
 

EU
RO

 2020 and the related functions: 

�
details of the core user(s) of the stadium

; 
�

type and projected num
ber of football m

atches per annum
; 

�
type and projected num

ber of m
ajor non-football events per annum

; 
�

type and projected num
ber of sm

all events per annum
 (e.g. conferences); 

�
type of other functions to be included in the stadium

 (e.g. m
useum

, m
erchandise shop, hotel, other 

retail outlets, etc.); 
�

overview
 of the spatial, functional and technical requirem

ents of the above. 

Conceptual design and m
aster plan 

In order to verify that the stadium
 project w

ill m
eet U

EFA’s requirem
ents for U

EFA
 EU

RO
 2020, bidders 

w
ill be requested to subm

it (conceptual) design docum
entation relating to the proposed project.  

This docum
entation m

ust be in the form
at prescribed and includes: 

�
stadium

 level m
aps (essential floor plans); 

�
stadium

 cross sections; 
�

stadium
 overview

 m
aps (m

aster plan); 
�

stadium
 seating plan; 

�
c-value analysis and view

ing distance analysis; 
�

television cam
era positions m

ap; 
�

net capacity calculation; 
�

stadium
 m

axim
um

 safe capacity; 
�

access, egress and evacuation strategy; 
�

details on the rake of the tiers, tread depth and seat sizes; 
�

specification and location of fan w
elfare facilities, including facilities for all form

s of disabled 
spectators; 

�
room

 book. 

Future stadium
 operation and m

anagem
ent 

Last but not least, inform
ation m

ust be provided about the future operation and m
anagem

ent structure 
of the stadium

: 

�
w

ho w
ill be the future operator(s) of the stadium

? 
�

organisation chart of the operator; 
�

inform
ation about the stadium

 catering strategy; 
�

inform
ation about the stadium

 cleaning and w
aste strategy; 

�
details and budget of the proposed staff training program

m
es until 2020. 
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22 –
List of reference docum

ents 
U

EFA EU
RO

 2020 requirem
ents are based on a set of reference docum

ents, m
ost notably FIFA's Football 

Stadium
s: Technical recom

m
endations and requirem

ents (5th edition) and the G
uide to Safety at Sports 

G
rounds – the G

reen G
uide (5th edition).  

For specific details, reference to the follow
ing docum

ents w
ill be m

ade, indicating paragraph and page 
num

ber.  

>
FIFA, Football Stadium

s: Technical recom
m

endations and requirem
ents, 5th edition, 2011; 

>
FIFA, Law

s of the G
am

e 2010/2011; 

>
Football Licensing Authority, Control Room

s, a good practice guide to the staffing, location, design 
and services for control room

s at sport grounds, 2005; 

>
Football Licensing A

uthority, Concourses, a good practice guide to the design and m
anagem

ent of 
concourses, related facilities and support accom

m
odation at sports grounds, 2006; 

>
Football Licensing A

uthority, Safety M
anagem

ent, a good practice guide to all aspects of safety 
m

anagem
ent at sports grounds, 2009; 

>
U

EFA, Access for All, U
EFA and CAFE G

ood Practice G
uide to Creating an Accessible Stadium

 and 
M

atchday Experience, 2011; 

>
G

B, D
ep. for Culture, M

edia and Sport, G
uide to Safety at Sports G

rounds (the “G
reen G

uide"), 5th 
edition, 2008; 

>
Stefan N

ixdorf, Stadium
 A

tlas, Technical Recom
m

endations for G
randstands in M

odern Stadium
s, 

2007; 

>
U

EFA, U
EFA Stadium

 Infrastructure Regulations, 2010 edition; 

>
U

EFA, U
EFA Safety and Security Regulations, 2006 edition;  

>
U

EFA
, H

B Requirem
ents and G

uidelines (to be provided at a later stage). 

>
FIFA Football Em

ergency M
edicine M

anual 

>
Control Room

s, a good practice guide to the staffing, location, design and services for control room
s 

at sports grounds 

>
G

reen guide 

>
European D

rinking W
ater D

irective (D
W

D
) 98/83/EC 

>
FIFA

 Technical Recom
m

endations and Requirem
ents, section 9 
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1 –
G

eneral considerations 
The efficiency of the host country’s transport system

 w
ill be key to the success of U

EFA EU
RO

 2020. All 
transport facilities in the host city (including airports, railw

ays and road netw
orks) w

ill need to be 
integrated w

ith the event facilities (stadium
, team

 transfer cam
ps, U

EFA
 headquarter hotels, stadium

 
m

edia centres, parking facilities, fan zone, etc.) to form
 an efficient transport and traffic m

anagem
ent 

concept. This concept m
ust enable team

s, officials, guests, m
edia representatives, sponsors, suppliers 

and spectators to enjoy a m
axim

um
 degree of m

obility w
ithin the host country as w

ell as efficient access 
to U

EFA EU
RO

 2020 events. 

Taking into account the size and im
portance of the event, consideration should be given to transport 

system
 continuity from

 the visitor’s hom
e all the w

ay to the stadium
 and host city accom

m
odation. This 

requires a four-level approach to planning and operating a seam
less transport system

: 

�
International Transport to and from

 the host country (level I); 
�

N
ational Transport w

ithin the host country (level II); 
�

H
ost City Transport (level III); 

�
U

EFA EU
RO

 2020 Venue Traffic Perim
eter accessibility – "Last Kilom

etre" (level IV). B
ilaga 2
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2 –
Transport to the host country 

Significant num
bers of supporters and visitors w

ill travel to and w
ithin the host country during U

EFA
 

EU
RO

 2020. These num
bers depend on a w

ide variety of factors, such as stadium
 capacity, the 

participating team
s, the offer of public view

ing areas (fan zones) and side events, the host country's and 
host city’s attractiveness, the accom

m
odation supply and, last but not least, the accessibility and capacity 

of air and ground transport system
s. 

Irrespective of the m
eans of transport (air, road or rail) chosen by supporters and visitors, it is essential 

that the host country ensures sm
ooth entry and exit procedures in order to avoid excessive w

aiting tim
es 

at border crossings.  

3 –
Transport w

ithin the host country 
The host country m

ust have a m
odern, w

ell-developed, high-quality transport infrastructure that links the 
host city w

ith the m
ain border crossing points. Travel betw

een the host city and these points should be 
convenient and travel tim

es should be reasonable. 

The follow
ing requirem

ents are essential regarding public transport in the host country: 

�
sufficient capacity and frequency of trains linking the host city w

ith the m
ain border crossing points 

or m
ajor transport hubs during the tournam

ent; 
�

sufficient 24-hour public transport services betw
een these hubs, especially on m

atch days and during 
night-tim

e after m
atches. 

The follow
ing requirem

ents are essential regarding the road system
 in the host country: 

�
m

odern, w
ell-developed, high-quality road netw

ork; 
�

host city connected to the m
ain highw

ay and express road system
; 

�
no m

ajor construction sites during the tournam
ent, w

hich could affect pre- and post-m
atch traffic. 

The system
 of dom

estic and international airports plays also a significant role in com
plem

enting rail and 
road transport system

s. A
s airport capacities are often lim

ited, international air traffic w
ill, w

here possible, 
need to take priority during the tournam

ent.  

Consideration should also be given to offering reduced fares on the national rail system
 to all m

atch 
ticket holders and accredited staff and m

edia. Such m
easures help to spread and facilitate the spatial 

distribution of accom
m

odation and tend to increase tournam
ent conviviality. 
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H
ost city transport 

G
eneral and public transport 

To cope w
ith large-scale event transport and traffic pressures, the host city should have a w

ell-
developed, high-quality public transport system

 linking the stadium
 to the city centre, the host city 

airport(s), railw
ay stations, other im

portant transport hubs as w
ell as m

ain hotel and accom
m

odation 
areas inside and w

ithin a 100km
 radius of the host city.  

 

Travel tim
es m

ust be short and public transport system
 capacity shall dispose of the necessary capacity 

to m
ove spectators, officials and m

edia representatives safely and efficiently from
 the stadium

 to the city 
centre and m

ain hotel areas proposed.  

The airport/stadium
 link should be at the centre of a special U

EFA EU
RO

 2020 H
ost City M

obility Plan, 
w

hich should also include all other key tournam
ent activity centres, m

ajor hotel precincts and other 
accom

m
odation areas. Consideration should also be given to offering free or reduced fares to all m

atch 
ticket holders and accredited staff and m

edia at city or local level (com
bi-ticket). In som

e countries, 
national free rail ticket privileges should apply to m

etropolitan or general public transport netw
orks 

during U
EFA EU

RO
 2020. 

The nine transport dom
ains show

n below
 should be considered and covered w

hen evaluating the host 
city transport requirem

ents. 

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents 
 Page 4  |  Sector 08 —

 M
obility 

 

 

Public view
ing and fan zones 

A
n im

portant factor to be taken into account in term
s of host city transport needs is the public view

ing 
phenom

enon. A
 large num

ber of visitors w
ithout tickets w

ill travel to the host cities to soak in the 
atm

osphere and w
atch the m

atch in public view
ing areas provided in the city centre and elsew

here in the 
city. Such non-ticketed crow

ds tend to arrive in unpredictably large num
bers exceeding the stadium

 
capacity by far. They have a considerable im

pact on the international, national and city transport 
netw

orks and should be integrated into transport and traffic planning as an integral part of hosting the 
tournam

ent. 

Tournam
ent host city traffic m

anagem
ent m

easures 
Traffic m

anagem
ent solutions to protect U

EFA
 operations shall be proposed for m

atch day operations. In 
order to ease the transport pressure on the host city, an efficient and high-capacity park and ride system

 
should be considered. H

ost cities should also be prepared to agree and im
plem

ent special solutions for 
the tournam

ent, such as tem
porary reserved transport lanes and tem

porary road closures to create space 
for extended pedestrian areas and "Fan W

alks" or public transport m
alls. 
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H
ost City m

obility concept and integrated traffic com
m

and 
G

enerally speaking, bidders w
ill need to subm

it a host city m
obility concept integrating all transport 

providers and defining all the required traffic m
anagem

ent policies set out above in close cooperation 
w

ith the relevant local and national authorities. This concept should include as w
ell tournam

ent specific 
traffic and pedestrian signage. If an existing global city traffic m

anagem
ent centre is available, it should 

be strengthened for the event and tested at a m
ajor prelim

inary event held at the host city stadium
. If it 

does not exist, a tem
porary traffic m

anagem
ent and security com

m
and, control and com

m
unication 

structure should be set up. This should also be fully tested at least three m
onths prior to the tournam

ent. 

5 –
Stadium

 access m
anagem

ent 

Vehicle Perm
it Check at the Traffic Access Control Perim

eter during UEFA EURO
 2012 in Kiev. 

 

Each H
ost City M

obility Plan should particularly focus on the U
EFA EU

RO
 2020 venue and its traffic 

perim
eter. U

EFA EU
RO

 2020 venues (stadium
 and surrounding facilities) w

ill have a m
uch bigger 

footprint and need considerably m
ore space and logistics support than regular league gam

es or national 
team

 m
atches. H

ence the regular stadium
 perim

eter w
ill be extended to a "Venue Perim

eter" and during 
m

atch day operations a "Venue Traffic A
ccess Control Perim

eter" w
ill be established around the venue as 

w
ell. 

Each stadium
 m

ust have transport and supply service infrastructures capable of handling large num
bers 

of people, goods and logistical services in short periods of tim
e.  

Stadium
 facilities such as spectator entrances, parking areas for supporter coaches, VIP and disabled 

person's cars, VIP areas, logistical service areas and security concepts, all m
eans of public transport such 

as m
etropolitan, suburban and underground trains, tram

s and buses and regional transport links m
ust 

interact in a seam
less m

anner in order to ensure that the m
atches can proceed sm

oothly and safely from
 

an organisational perspective. To this end, transport m
anagers, traffic police, the security agency in 
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charge and stadium
 traffic supervisors m

ust be in perm
anent com

m
unication. Support from

 the relevant 
governm

ent and its departm
ents and agencies should be guaranteed.  

In the case of a new
 or refurbished stadium

, all logistical, security and traffic system
s m

ust be tested w
ell 

in advance of the tournam
ent at a large-scale event to have a better understanding of the flow

s in and 
around the new

 stadium
 and their im

pact on the city's traffic m
anagem

ent.  

6 –
A

irports 

Introduction 
The role of the host city airports and their ground transport connections to the city centre and stadium

 
are fundam

ental to the organisation of a successful tournam
ent. H

ence airports w
ill be required to 

process large num
bers of passengers arriving and departing by com

m
ercial and charter flights as w

ell as 
by general and business aviation jets w

ithin short tim
e periods. 

It is therefore essential that the host city airports are prepared accordingly and w
ithin easy reach of the 

city centre and the stadium
 (not m

ore than 90 m
inutes by direct and reliable high capacity ground 

transport). The host city airports shall dispose of the necessary capacity to cope w
ith the expected travel 

dem
and on m

atch day and provide the required levels of service for the U
EFA target groups (lounges, 

separated accesses, etc.). G
iven the specific travel behaviour of football fans, airports need to be 

prepared to operate 24 hours before and after m
atchdays. 

Should the host city dispose of m
ore than one international airport responding to requirem

ents, a 
concept of arrivals and departures based on tw

o or m
ore airports can be proposed. 

In order to cope w
ith the additional tournam

ent dem
and and the high m

atch day peaks, airports need to 
im

plem
ent custom

ised procedures, provide tem
porarily extra facilities and prepare additional staff (at 

their ow
n expense). 

Passenger volum
e and processing 

To predict and calculate the passenger volum
e at host city airports depends on different hard and soft 

factors and is thus not purely m
athem

atical. But still, experiences from
 previous tournam

ents show
 that 

considerable num
bers of team

 supporters and spectators w
ill arrive by air on the m

atch day itself and 
depart im

m
ediately after the final w

histle during the night and follow
ing m

orning. 

Factors of the "travel behaviour" of football supporters to be taken into consideration are:  

�
the distance betw

een the hom
e country of the supporter and the host city; 

�
the kind of m

atch: group or knock-out stage m
atch; 

�
the availability of direct flights (com

m
ercial or charter); 

�
the level of air fares and the econom

ic situation in the hom
e country; 

�
the availability of international and national fast train links; 

�
the availability of international and national m

otorw
ays. 

Regarding "m
atch day arrivals and departures" the percentage of supporters arriving and leaving by air 

during the 10 hours im
m

ediately before and after a m
atch is also related to: 

�
the availability and the prices of accom

m
odation; 

�
the availability of flights arriving at least 3 hours before kick-off; 

�
the attractiveness of the city and its region to stay longer than just for the m

atch. 

In order to calculate and assess host city airport capacities the table below
 m

ay help to develop som
e 

initial m
inim

um
 and m

axim
um

 scenarios: 
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O
rigin of spectators 

Spilt of spectators at the 
stadium

 by origin 
(average ratio figure) 

Spectators travelling by air 
(arrivals and departures, 
from

 M
D

-1 to M
D

+
1) 

Spectator arrivals on m
atch 

day at airport  
(10 hours before kick-off) 

Local (host city region) 
33%

 
—

 
—

 

D
om

esti /N
ational 

25%
 

10-30%
 

80-90%
 

International 
40%

 
50-70%

 
70-90%

 

U
EFA

 VIP/O
fficials 

2%
 

80-90%
 

80-90%
 

 
As an exam

ple: If the stadium
 capacity is 50.000 seats, the num

ber of supporters/supporters to be 
expected arriving by air for a sold-out m

atch can be from
 12,000 to 18,600 persons overall. O

n the m
atch 

day itself, this m
ay still result in 8,600 to 16,800 persons arriving, as the m

ajority (70-90%
) tends to arrive 

w
ithin the 10 hours w

indow
 before kick-off. Regarding peak hour capacity the airport w

ould need to be 
able to process up to 2,400 persons per hour, prim

arily first in- and then later outbound.  

Tem
porary infrastructure for passenger handling at Kharkiv International Airport (UEFA EURO

 2012) 

 

Sm
ooth and stress-free passenger in- and outbound operations should be eased by custom

ised 
procedures and enhanced capacities at security check and border control points. If not in place already, 
A

PIS (A
dvanced Passenger Inform

ation System
) should be im

plem
ented tem

porarily. A
dditionally 

sanitary facilities and restaurants need to operate for longer hours and w
aiting areas prepared and 

m
aintained for the w

ellbeing of supporters and other passengers. 

A
irports need to prepare plans on how

 to segregate different team
 supporter groups at arrival and 

departure if this should be deem
ed necessary by police authorities. 

Large num
bers of buses w

ill be used to transport passenger groups from
 each airport to the host city 

and the stadium
. The airports m

ust therefore ensure that provisions are m
ade for bus parking and 

w
aiting areas close to the term

inal buildings and that w
ell indicated pick-up and drop-off areas are m

ade 
available. 

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents 
 Page 8  |  Sector 08 —

 M
obility 

 

Slot-coordination, runw
ay operations, apron and ground-handling capacities 

In order to facilitate the large num
ber of extra flights, it is essential that the existing capacity of the 

airports is m
axim

ised or extended tem
porarily: 

�
To cope w

ith the m
ix and high num

bers of com
m

ercial, charter and general aviation flights host city 
airports need to be slot-coordinated, either perm

anently or occasionally during the period of the 
tournam

ent; 
�

Runw
ays need to be certified and fully equipped to operate Type C and D

 aircrafts, even under bad 
w

eather conditions at day and night tim
e. The airport shall assure the adequate am

ount of 
m

ovem
ents per hour, to cope w

ith the estim
ated traffic. W

hilst optional, a second operating runw
ay 

w
ould reduce considerably the risk of total airport closure in case of a m

ajor incident on the airfield; 
�

Aprons need to accom
m

odate m
ore than 100 aircrafts of all types at peak tim

es during the M
D

-1 to 
M

D
+

1 period. Parking position capacities m
ay be enhanced by using non-operational runw

ays or 
nearby airfields; 

�
In order to m

anage high num
bers of aircrafts and avoid delays on m

atch days, airport operators 
need to provide additional ground handling equipm

ent, facilities and staff. 

It should be noted that m
any flights, particularly departures im

m
ediately after a m

atch, w
ill operate late 

at night or very early in the m
orning. Therefore, negotiations w

ith governm
ents/regulators and 

appropriate com
petent authorities need to take place to ensure that any slot restrictions and night bans 

are lifted to facilitate the arrival and departure of such flights. 

A
irport developm

ents  
Brief details of any plans to specifically enhance facilities for the tournam

ent or construction projects that 
w

ill be com
pleted and operational prior to the tournam

ent should be subm
itted to U

EFA
 (refer to the bid 

dossier tem
plate). 

Team
s, U

EFA
 fam

ily and U
EFA

 target groups 
Preferential and free of charge treatm

ent should be arranged at each host city airport for the national 
team

 delegations, U
EFA

 officials, U
EFA

 guests and staff involved in the tournam
ent organisation in order 

to enable them
 to arrive and depart in an expeditious m

anner. This includes: 

�
D

edicated fast track for the national team
 delegations 

�
O

fficial m
eet and greet of the national team

 delegation on the apron/tarm
ac 

�
VIP pick-up and departure operations 

�
U

EFA
 O

fficials receiving a fast track service w
ith assistance in the cases of transporting specific goods 

(doping control) 
�

Convenient parking w
ith drop-off / pick-up zones for U

EFA football fam
ily and guests  

 Provisions should be m
ade by the host city airports to offer or cover the costs of the follow

ing: 

�
A

irside passes for the U
EFA

 staff handling the w
elcom

e procedures at the airports. The num
ber 

depends on the size of the U
EFA

 airport operations 
�

Sm
ooth and quick arrival and departure services for the national team

 delegations 
�

H
andling of the m

eet and greet of the first arrival of each national team
 to the tournam

ent, w
hich 

w
ould include a sm

all cerem
onial handshake on the apron/tarm

ac, red carpet and possible 
tournam

ent signage, a film
 crew

 and the official host city and U
EFA

 delegations.  
�

Percentage of VIP pick-ups handled through the VIP service provider of the airport. The percentage is 
relevant to the num

ber of m
atches played  

The airports also need to provide, free of charge, facilities for U
EFA

 VIP w
elcom

e desks in the airport 
arrivals area and near VIP parking. 
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The airports w
ill also be required to provide an inventory for the U

EFA
 partners to purchase advertising 

and prom
otional space, either directly or through the agency(ies) m

anaging the inventory.  

Arrival of the Germ
an team

 at Gdansk host city airport and pick-up by team
 bus (UEFA EURO

 2012) 
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1 –
 G

eneral principles 
In term

s of accom
m

odation, a bid dossier w
ill be evaluated on the follow

ing criteria: 

M
arket capacity  

A
 substantial num

ber of hotel room
s and other accom

m
odation facilities m

ust be available in the host 
city and its im

m
ediate surrounding area in order to satisfy the anticipated dem

and from
 foreign 

supporters and visitors as w
ell as from

 U
EFA

’s key target groups. The dem
and in the host city w

ill depend 
on m

any factors, including the geographical location, accessibility and attractiveness of the host city, the 
size of the stadium

, the availability of public view
ing opportunities, the participating national team

s and 
the m

atch schedule. 

Variety of accom
m

odation 
There w

ill be dem
and for a w

ide variety of accom
m

odation across the different user groups that w
ill 

attend or participate in U
EFA EU

RO
 2020. As a result, the host city m

ust offer varied accom
m

odation 
possibilities, ranging from

 5-star hotels to sim
ple cam

p sites. 

Price level  
The price of accom

m
odation plays a key role in the overall accom

m
odation proposal since it can have a 

crucial influence on guest num
bers. It is im

portant for the bidder to ensure that hotels accept the 
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principle that they w
ill m

axim
ise their U

EFA EU
RO

 2020 returns by adopting m
oderate price levels that 

w
ill not discourage potential guests from

 travelling to the host city.  

The bidder together w
ith the host city shall use its best endeavours to ensure that the room

 rates 
payable by the target groups conform

 to m
arket rates and that the rates are not inflated due to U

EFA
 

EU
RO

 2020 taking place in the host city.  

In general term
s, rates to be charged by the hotels should not be higher than tw

enty per cent (20%
) 

m
ore than the average published rate in June 2018. In addition, the rates should in principle not exceed 

the follow
ing m

axim
um

 levels per standard room
: 

�
5* hotel: EU

R 400; 
�

4* hotel: EU
R 300;  

�
3* hotel: EU

R 200. 

H
otel specific term

s and conditions 
It is also im

portant that hotels and other accom
m

odation providers do not im
pose onerous term

s and 
conditions during U

EFA EU
RO

 2020, such as the enforcem
ent of m

inim
um

 overnight stays. 

H
otel specific know

-how
 

In order to efficiently guarantee accom
m

odation requirem
ents, U

EFA recom
m

ends that the bidder 
consults a hotel specialist of its choice to assist in identifying the required allocation of hotel room

s. It is 
im

portant to point out, how
ever, that such consultation m

ust not result in any obligations for U
EFA

 or 
the host association to continue the cooperation after appointm

ent, as U
EFA

 m
ay appoint an 

accom
m

odation agency to m
anage the room

s.  
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 2 –
A

ccom
m

odation requirem
ents for visitors and supporters  

Significant num
bers of supporters and visitors w

ill travel to the host city during U
EFA EU

RO
 2020. It is 

difficult to predict how
 m

any, as the figures depend on a w
ide variety of factors, as m

entioned above. 

Supporters require all levels of accom
m

odation, from
 cam

p sites to 5-star hotels. D
em

and for 
accom

m
odation is prim

arily focused on the days w
hen m

atches are played in that specific host city.  

As a general estim
ate, the num

ber of beds required on m
atch days for supporters and visitors 

corresponds to approxim
ately 30%

 of the stadium
 capacity. 

The host city m
ust ensure that sufficient accom

m
odation is available for fans at fair m

arket rates. 

 

Stadium
 capacity 

M
inim

um
 required num

ber of beds for visitors and supporters 

80,000 
24,000 

70,000 
21,000 

60,000 
18,000 

50,000 
15,000 

40,000 
12,000 

30,000 
9,000 

 3 –
A

ccom
m

odation requirem
ents for U

EFA
’s key target groups 

O
verview

 
U

EFA
’s key target groups play a m

ajor role in the tournam
ent and their accom

m
odation needs require 

special attention.  

The follow
ing key target groups require accom

m
odation: 

1.
U

EFA
 fam

ily 
a.

O
fficials, guests and staff 

b.
U

EFA
 host broadcast staff  

2.
N

ational team
s  

3.
O

ther target groups 
a.

Com
m

ercial partners 
b.

Corporate hospitality guests 
c.

M
edia  

d.
U

EFA suppliers 

Please note that the num
bers below

 are m
erely indicative and m

ay vary greatly, depending on the 
characteristics of the host city (e.g. accessibility, geography and transport infrastructure) and the 
organisational set-up for the tournam

ent. 

G
eneral requirem

ents 
The key target groups that require accom

m
odation in the host city (as listed above) should be allocated 

hotels w
hich provide fast and convenient access to the stadium

 (m
axim

um
 45 m

inutes by bus/public 
transport). They require the follow

ing num
ber of hotel room

s on m
atch days: 
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Type of m
atch 

A
pproxim

ate num
ber of necessary hotel room

s  

G
roup m

atches  
2,000 

Round of 16 m
atches 

2,000 

Q
uarter-finals 

3,000 

Sem
i-finals 

4,000 

Final 
6,000 

 
N

ote: for the opening m
atch approxim

ately 3,000 hotel room
s are necessary. 

For the above-m
entioned room

 allocations, the follow
ing quality level is required: 

�
m

inim
um

 75%
 of all hotel room

s in 5- and 4-star hotels 
�

m
axim

um
 25%

 of all hotel room
s in 3-star hotels 

Specific requirem
ents 

Som
e of the target groups require specific facilities and services in order to properly fulfil their tasks. A

 
non-exhaustive overview

 is given below
. Please note that the room

 requirem
ents for those target groups 

are part of the overall allocation set out above.  

UEFA headquarter hotel for the UEFA fam
ily 

U
EFA

 requires a 5-star hotel for its officials, w
hich w

ill serve as U
EFA

’s headquarter hotel in the host city. 
This hotel should be reserved for U

EFA
’s and the host association’s use and should not be used to 

accom
m

odate participating team
s, m

edia representatives or fans. It should be w
ithin easy reach of the 

stadium
 and airport by public transport, located in an attractive area providing access to entertainm

ent 
in the host city (restaurants, m

useum
s, parks, leisure facilities). 

The num
ber of room

s w
ill vary, depending on a variety of factors, including the m

atch schedule and the 
official events taking place in the relevant host city. 

The follow
ing facilities are needed for group, round of 16 and quarter final m

atches:  

�
a m

inim
um

 of 50 bedroom
s w

ill be needed on a perm
anent basis and 100 bedroom

s on m
atch days 

and on m
atch days-1.  

�
m

eeting and w
orking facilities of at least 300 m

2 in total; 
�

parking facilities and drop-off points for buses and cars. 

The follow
ing facilities are needed for sem

i-final and final m
atches:  

�
a m

inim
um

 of 200 bedroom
s w

ill be needed on a perm
anent basis and 500 bedroom

s on m
atch days 

and on m
atch days-1. 

�
m

eeting and w
orking facilities of at least 1’000 m

2 in total; 
�

parking facilities and drop-off points for buses and cars. 

Team
 transfer hotels for national team

s 
The day before each m

atch, the delegations of both national team
s w

ill m
ove from

 their team
 base cam

p 
to a team

 transfer hotel in the host city. The team
s w

ill occupy this hotel for at least one night. Som
e 

team
s w

ill stay for tw
o nights if they do not w

ant to m
ove back to their team

 base cam
p im

m
ediately 

after the m
atch.  

Therefore, tw
o team

 transfer hotels m
ust be available in each host city on the day of the m

atch and the 
day prior to each m

atch (note: for the final venue a selection of four team
 transfer hotels w

ill be 
required).  
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The requirem
ents for the team

 transfer hotels are: 

�
team

 transfer hotels m
ust be located w

ithin easy reach (m
ax. 20 m

inutes by bus) of the respective 
stadium

; 
�

team
 transfer hotels m

ust be located w
ithin easy reach (m

ax. 10 m
inutes by bus) of the respective 

training centre;  
�

team
 transfer hotels m

ust be located in a quiet district of the host city and aw
ay from

 any fan zone 
activities; 

�
the team

 transfer hotels in each host city m
ust be of an equal standard, 5-star or good 4-star; 

�
hotels should have decent leisure facilities (gym

, sw
im

m
ing pool, sauna, pool tables, etc.), a lounge 

for exclusive use by the team
 and ideally access to relaxation areas nearby (parks, etc.); 

�
a m

inim
um

 of 65 room
s should be available at each hotel, all of w

hich equipped w
ith air-

conditioning and high-speed internet access; 
�

one team
 m

eeting room
 (m

inim
um

 40 persons) and one technical m
eeting room

 (up to 12 persons); 
�

high level of privacy w
ith segregated entrances and w

alkw
ays is required; 

�
existing hotel infrastructure m

ust m
ake it easy to secure the prem

ises; 
�

hotels should offer flexible food arrangem
ents, allow

 the national team
’s chefs to use their kitchens 

and provide for a private dining room
 for the team

 delegation; 
�

hotels should apply preferential rates for specific services required by the team
s such as laundry 

services, food &
 beverage, parking, m

eeting room
 equipm

ent; 
�

hotels should have a drop-off point for buses and offer parking facilities for the team
 fleet (1 team

 
bus, 5 vehicles and 1 team

 logistics truck). 

Team
 base cam

p for national team
s 

It is currently foreseen that team
s w

ill be able to choose freely the location of their team
 base cam

p. 
Therefore, bidders do not need to subm

it proposals for potential team
 base cam

ps. H
ow

ever, it could 
happen that team

s w
ant to stay at the team

 transfer hotel in a specific host city for a longer period of 
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tim
e (i.e. not only on the day of the m

atch and the day prior to the m
atch) and use the team

 transfer 
hotel as their tem

porary base cam
p (“venue hop system

”). For such cases, flexible arrangem
ents w

ith the 
team

 transfer hotels m
ust be in place in order to extend the stay of a team

 in this hotel. 

4 –
Training centres for national team

s 
Team

s playing m
atches in a host city w

ill require access to a training centre in that host city. The 
requirem

ents for a team
 training centre are: 

�
w

ithin easy reach (m
ax. 10 m

inutes by bus) of the associated team
 transfer hotel; 

�
exclusive use of the training centre for U

EFA
 and the respective team

s starting from
 2 w

eeks before 
the first m

atch in the host city until 3 days after the last m
atch in this host city; 

�
at least 1 top quality regulation-sized natural grass pitch (105m

 x 68m
); 

�
tw

o dressing room
s m

easuring 100m
² w

ith benches and clothes hanging facilities for 25 people each 
as w

ell as toilets, show
ers and a m

odern infrastructure; 
�

tw
o changing room

s m
easuring 24m

² for coaching staff w
ith benches, clothes hanging facilities for 

six people as w
ell as toilets, show

ers and a m
odern infrastructure; 

�
one m

edical treatm
ent room

 m
easuring 24m

² w
ith related equipm

ent; 
�

one anti-doping room
 w

ith the relevant facilities; 
�

best possible training facilities in a clean, safe and protected environm
ent; the training facilities m

ust 
be fully fenced off; the fencing should be at least 2m

 high and covered w
ith dressing m

aterial to 
ensure view

 protection; 
�

it m
ust be possible to im

plem
ent strict security m

easures inside and outside the training centres; 
�

closed training sessions m
ust be possible; in other w

ords, it m
ust not be possible to w

atch and/or 
film

 training sessions from
 outside the training centre (e.g. from

 a tall building); 
�

the training centre m
ust be equipped w

ith a state-of-the-art floodlighting system
 in order to host 

evening training sessions; lighting m
ust uniform

ly cover every area of the playing field; 
�

the entire training centre m
ust fully com

ply w
ith the clean site principle. 
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 5 –
H

otel reservations  
H

otel room
 availability and pricing is a key factor to the success of U

EFA EU
RO

 2020. In order to secure a 
sufficient num

ber of suitable hotel room
s at a fair m

arket price for U
EFA

's key target groups as described 
above, the bidder is requested to subm

it signed hotel reservations. The reservation conditions w
ill 

include, w
ithout lim

itation: 

�
Cancellation w

ithout penalty of all room
 nights until 1

st June 2019 
�

N
o m

inim
um

 overnight stays 
�

Fair m
arket price to be negotiated on the basis of sim

ilar seasonal prices and official indexes used in 
the national hotel business w

hich should not, in principle, exceed the m
axim

um
 rates:  

–
5* hotel: €400; 

–
4* hotel: €300;  

–
3* hotel: €200. 

The bidders w
ill be provided w

ith a hotel reservation form
 for the fulfilm

ent of this requirem
ent. 

6 –
Reservations for team

 hotels and training centres  
Bidders are requested to propose 4 hotels that m

eet the team
 transfer hotel requirem

ents and that could 
be used by the national team

s during their stay in the host city. Signed hotel reservation form
s m

ust be 
subm

itted for each hotel proposed. For this purpose, the bidders shall use the hotel reservation form
 

provided in the bid tem
plate. 

Bidders are requested to propose 2 transfer training centres that could be used by the national team
s 

during their stay in the host city. Signed training centre reservation form
s m

ust be subm
itted for each 

stadia proposed. For this purpose, the bidders shall use the training centre reservation form
 provided in 

the bid tem
plate. 

7 –
H

otel rating guide 
The hotel ratings used by the H

otel Stars U
nion are used in this docum

ent. The sam
e hotel ratings 

should be taken into account by the bidder w
hen sourcing the required hotel room

s. 

The detailed rating system
 is available on the H

otels U
nion w

ebsite under the follow
ing link: 

http://w
w

w
.hotelstars.eu/index.php?id=

criteria 
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1 –
Introduction 

The success of an event like U
EFA EU

RO
 2020 depends to a large extent on the ability to deliver efficient, 

scalable, reliable telecom
m

unications infrastructure that m
eet the latest technical standards and allow

 
optim

al voice, data and video com
m

unication flow
s. D

ue to the rapidly evolving nature of 
telecom

m
unications technology, precise requirem

ents cannot be specified at this stage.  

U
EFA

 w
ill assess the current telecom

m
unications infrastructure in each host city by exam

ining the 
inform

ation provided by the bidder in its bid dossier. 

A
fter appointm

ent of the host associations, U
EFA

 is responsible to plan and im
plem

ent Inform
ation and 

Com
m

unication Technology (ICT) services, w
ith the support of the host associations. 

If U
EFA

 considers, based on its assessm
ent of the inform

ation provided in the bid dossier or later during 
the concept and feasibility study of the ICT project, that the telecom

m
unication infrastructure and/or the 

related services are not of the required standard to stage U
EFA EU

RO
 2020 m

atches in the host city, then 
U

EFA
 reserves the right to request from

 the host association a w
ritten guarantee confirm

ing that the 
existing shortcom

ings w
ill be rem

edied on or before 31 D
ecem

ber 2019 and that U
EFA w

ill not have to 
bear any costs for such rem

edy. 
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Technology 

G
eneral considerations 

ICT services include the delivery, set up, operation, support and dism
antling of: 

�
all applications; 

�
all telecom

 services; 
�

all broadcast transm
issions; 

�
all hardw

are and softw
are. 

The ICT strategy for such a com
plex event relies on the use of the solutions and services provided for 

previous final tournam
ents. Furtherm

ore, various m
ethodologies are required to successfully preserve 

know
ledge and run a U

EFA
 European Football Cham

pionship final tournam
ent. 

 

The applications, the venue operations, and the support w
ill be provided by U

EFA
.  

ICT infrastructure  
 

In order to deliver the telecom
m

unications and ICT services, U
EFA

 w
orks together w

ith local and global 
com

panies (m
ainly telecom

 providers) as w
ell as w

ith long-term
 partners. Therefore, U

EFA
 w

ill deliver 
concepts, m

ilestones, service scope and requirem
ents as w

ell as detailed quantities to its partners. 

U
EFA

 rem
ains directly responsible for the delivery of the follow

ing services: 

�
telecom

; 
�

hardw
are; 

�
video and audio services (VandA); 

�
support and operations; 

�
ICT venue m

anagem
ent. 

The technological services are deployed for different target populations: U
EFA

, local organising structure 
staff, m

edia, broadcasters and som
e third parties. These services are deployed in the stadium

 perim
eter 

(inside and outside buildings), regional headquarters, airports, railw
ay stations, draw

 locations and in 
som

e accom
m

odation types (this list is not exhaustive). 

In order to give an overview
 of infrastructure quantities required at each location, a rough estim

ate of 
the overall needs for U

EFA EU
RO

 2020 is given below
; these figures are based on w

hat has been 
delivered at previous events w

ith the technology available at that tim
e. 
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N
um

ber of LAN
 ports for data com

m
unications: 

 
Staff (w

ired) 
Third parties (w

ired) 
Third parties (w

ireless) 

Venue (w
ithin stadium

 
perim

eter) 
200 

1800 
900 

H
eadquarter location 

10 
10 

10 

O
ther locations (airports, 

railw
ay stations, etc.) 

200 
10 

100 

 

Capacity of data and video networks: 

W
A

N
 capacity 

D
ata transm

ission at the stadium
 

10 G
bit/s, redundant 

Video transm
ission at the stadium

 
20 G

bit/s, fully diverse and redundant 

Internet access per country 
Above 100 M

bit/s, redundant 
 

Telecom
 services 

The follow
ing services are provided: 

Fix voice 
Includes dedicated num

bering plan, equipm
ent (devices and PA

BX’s) and call 
charges 

M
obile voice 

Includes dedicated num
bering plan, m

obile devices, 3G
 data cards and call charges 

Radio 
Consist of the deploym

ent of radios (TETRA w
alkie-talkies) at the stadium

. The 
relevant authorities w

ill be required to provide a returned guarantee in this respect. 

Transport netw
ork 

The overall netw
ork carrying all the services from

 every single one of the U
EFA

 
EU

RO
 2020 locations to a technical sw

itching centre and to U
EFA D

ata Centres, 
together w

ith the com
m

entary circuits to be used by the broadcasters 

IP services 
A

ll the necessary cabling and equipm
ent to perform

 the LA
N

’s and W
A

N
’s needed 

to allow
 connectivity in a safe and reliable w

ay to all the locations, from
 dedicated 

international circuits to internet access 

Conference system
s The im

plem
entation of audio and video conference system

s to m
aintain close 

relationship and facilitate collaboration betw
een U

EFA
 in Sw

itzerland and all U
EFA

 
EU

RO
 2020 local team

s. 
 

H
ardw

are services 
H

ardw
are consists of all the necessary equipm

ent to be deployed for an event like U
EFA EU

RO
 2020 and 

all the necessary equipm
ent to be used in the norm

al day-to-day activities. 

These services w
ill be provided by U

EFA
. 

VandA  
VandA stands for Video and Audio. The VandA sub project is in charge of all the video circuits betw

een 
the venues and a technical sw

itching centre and the w
orld distribution of the international signal. The 

VandA sub project is part of the Telecom
 Project of U

EFA
. 
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Contribution 
netw

ork 

Consists of the deploym
ent of the video adaptation equipm

ent necessary for the 
reliable, redundant and hitless transport of all the feeds betw

een all the venues and 
the international broadcast 

Centre distribution 
netw

ork 

Corresponds to the selection, im
plem

entation and operation of the set of satellite 
antennas to be located at the technical sw

itching centre, the venues and rem
ote 

locations to allow
 the w

orldw
ide coverage of the event, and the distribution of the 

video signals to the U
EFA

 EU
RO

 2020 broadcasts partners 
 

Support and operations  
The support and operations team

 is responsible for the definition of the relevant ICT processes and 
procedures necessary to ensure the sm

ooth running of the tournam
ent. 
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1 –
Im

portance of event prom
otion 

U
EFA EU

RO
 2020 is a unique opportunity for the host countries and the host cities to prom

ote 
them

selves in connection w
ith one of the w

orld’s largest sports event and to use this platform
 to create a 

m
ulti-faceted prom

otional program
m

e.  

For U
EFA EU

RO
 2020, the follow

ing stakeholders are responsible to prom
ote the tournam

ent: 

�
The host country and its related bodies 

�
The host city and its related bodies 

�
The host association 

�
U

EFA 
�

U
EFA’s com

m
ercial partners (broadcast partners and sponsors) 

 

The host country, the host city and the host association m
ust fully support the event so that it receives 

the targeted exposure, that it is accepted and w
elcom

e by the citizens and that the com
m

ercial 
program

m
e of U

EFA
 and its com

m
ercial partners can be rolled out in the host country and host city. 

In the pre-event period, there is an opportunity for the host country and host city to develop specific 
U

EFA EU
RO

 2020 related activities targeted at both its ow
n population and visitors. In particular these 

activities can add a sense of involvem
ent, a local touch and colour to the event in each city and indeed 

prom
ote the country and city’s status as host of U

EFA EU
RO

 2020.  

UU
EFA

 EU
RO

 20
20

 Prom
otionon 

H
ost countryry 

H
ost cityty 

H
ost 

H
ost 

associationono 
U

EFAFA
 

Com
m

ercial 
al  

partnersrs 
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The sam
e applies to the host association w

hich m
ust seize the opportunity of the tournam

ent to 
prom

ote football in the host country by w
ay of football-related activities based on U

EFA EU
RO

 2020.  

2 –
The role of the host association in the event prom

otion 
The host association m

ust put together a prom
otional plan in connection w

ith U
EFA EU

RO
 2020 w

ith the 
aim

 to generate interest in football and transm
it its core values. Such prom

otional plan shall also include 
football related training program

m
es for children in order to raise the popularity of football across 

generations. 

The host association m
ust to this effect receive the support of its partners such as regional associations 

and clubs, in order to ensure a m
axim

ised spread of the U
EFA EU

RO
 2020 prom

otional cam
paign. 

The host association m
ost also seize key opportunities such as friendly m

atches of the national team
 to 

set up prom
otional activities for U

EFA EU
RO

 2020. 

The host association m
ust allocate a separate budget to run an adequate prom

otional plan in relation to 
the tournam

ent.  

3 –
The role of the host city in the event prom

otion 

H
ost city prom

otional program
m

e 
In the pre-event period, the host city has the possibility and the obligation to develop specific U

EFA
 

EU
RO

 2020 related activities targeted at its ow
n population and visitors. In particular these activities can 

add a sense of involvem
ent, a local touch and colour to the event in each city and indeed prom

ote the 
city’s status as host of U

EFA
 EU

RO
 2020. 
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H
ost city dressing  

The objective of the host city dressing program
m

e is to generate aw
areness for U

EFA EU
RO

 2020, create 
a festive and w

elcom
ing atm

osphere in the host cities and establish a strong presence of the tournam
ent 

brand by decorating key locations in each host city such as airports, m
ajor landm

arks and along the m
ain 

routes used by travelling fans and w
ithin the com

m
ercial stadium

 perim
eter. The dressing program

m
e 

w
ill be based on the overall event brand and w

ill be consistent across all host cities, building up the 
overall look and feel of U

EFA EU
RO

 2020 to contribute to an overall festive tournam
ent atm

osphere. The 
host city dressing w

ill also include the U
EFA

 sponsor recognition program
m

e. 

W
ithin the planning and im

plem
entation of this program

m
e, the host city w

ill play a key role, since the 
dressing program

m
e is prim

arily a local activity and U
EFA

 needs the host city to identify and secure free 
of charge the best sites for the event dressing m

aterial, such as flags, banners, billboards and giant 
banners or any other unconventional dressing opportunities (building w

rapping, bridges) w
ell in advance 

of the event. The host city w
ill also be in charge of the production, installation, m

aintenance and rem
oval 

of the dressing m
aterial. (N

ote: graphic guidelines and/or artw
orks w

ill be provided by U
EFA

). 

Prior to the tournam
ent, the program

m
e w

ill focus on m
ajor m

ilestone events planned in the host cities 
and w

ill then increase in volum
e and scope follow

ing the final draw
 up until the tournam

ent phase. 

H
ost city fan zone project 

Concept 
The concept of official fan zones at the U

EFA
 European Football Cham

pionship final tournam
ents has 

becom
e a central part of the event outside the stadium

s. It is im
portant that this elem

ent of U
EFA

 EU
RO

 
2020 is planned w

ell in advance and in close coordination w
ith the local organising structures and host 

cities.  
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The core elem
ent of each fan zone is the live screening of all U

EFA EU
RO

 2020 m
atches on a giant screen 

in a festive and joyful environm
ent. The fan zones are designed to be open on all m

atch days and free of 
charge for visitors. The objective is to ensure that the official fan zones appeal to all types of fans, young 
and old, as w

ell as fam
ilies. 

The idea is to create official fan zones to cater for fans w
ithout m

atch tickets w
ho w

ish to participate in a 
m

ass public view
ing experience in the host cities. The principle w

ill be to set up one official fan zone in 
each host city. The fan zones m

ay differ in term
s of size and content. Som

e fan zones m
ight focus just on 

live m
atch view

ing w
hilst other fan zones m

ight aim
 to enhance the m

atch view
ing w

ith entertainm
ent 

and experience, including for exam
ple cultural aspects, m

usic or interactive football activities for the 
youth.  

 

The fan zones m
ust m

eet the highest possible standards of infrastructure and organisation. The safety 
and security of all visitors are of param

ount im
portance in the planning and m

anagem
ent of the project. 

Location 
Experience at previous large scale events has show

n that the principal factor of success for any fan zones 
is a central location, w

hich is custom
ary for gathering of crow

ds at m
ajor occasions (national day, 

celebrations, m
ajor sport events). Easy access by foot is essential. 

The concept is to use prim
e, reasonably sized locations in the very heart of the host city centre w

hich 
m

ust not have any negative im
pact on the spectator flow

 to the stadium
. The choice of the fan zone 

location requires U
EFA

’s approval. 

Basic requirem
ents 

In addition to the basic area of land in the city centre, a num
ber of key infrastructure elem

ents and 
services are necessary to deliver the official fan zone concept. 
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The inventory of requirem
ents generally includes provision of the follow

ing basic elem
ents: 

�
G

iant screen(s) and installation structure 
�

Technical equipm
ent 

�
Stage 

�
Sound and light system

s 
�

Production, m
ixing or editing facilities 

�
Signage 

�
Security 

�
U

tilities – pow
er, w

ater, etc. 
�

Telecom
m

unications and internet access 
�

W
aste m

anagem
ent and cleaning 

�
Toilet facilities 

�
Em

ergency services 
�

Food and beverage service 
�

Football activities (e.g. speed kicker, m
ini-pitch) and other interactive fan activities 

Com
m

ercial obligations and restrictions 
U

EFA retains all com
m

ercial rights related to the fan zones. The host city cannot in any form
 

com
m

ercialise the fan zone, unless otherw
ise agreed w

ith U
EFA

. 

The overriding principle is that the U
EFA

 com
m

ercial partners are protected from
 any com

petitive activity 
w

ithin the official fan zones. Each fan zone m
ust therefore com

ply w
ith the clean site principle: no 

com
m

ercial branding can be present w
ithin the fan zone site, other than those com

panies w
hich are part 

of the overall U
EFA EU

RO
 2020 com

m
ercial program

m
e. 

In addition, restrictions w
ill apply regarding the food and beverage products to be offered in the official 

fan zone in order to im
plem

ent the rights granted to U
EFA

’s food and beverage sponsors. It is further 
envisaged that U

EFA EU
RO

 2020 official retailer(s) w
ill be offered rights to set up a retail operation to sell 

official licensed products in the official fan zones. 

The host city w
ill have to provide free of charge ground space w

ithin the fan zone to U
EFA EU

RO
 2020 

com
m

ercial partners. 

M
ore details about the com

m
ercial fram

ew
ork for the running of the official fan zones w

ill be provided 
by U

EFA once it has defined its com
m

ercial program
m

e for U
EFA EU

RO
 2020. 

Responsibility and costs related to the fan zones 
The host city is the organiser of the official fan zone and has to cover all costs related to its planning, set 
up, running and dism

antling.  

The official fan zones are a critical point of the overall tournam
ent prom

otion. G
iven the evolution of the 

U
EFA EU

RO
 2020 concept, the host cities’ role is becom

ing even m
ore im

portant and therefore each host 
city w

ill be required to prepare and im
plem

ent a com
prehensive fan zone prom

otional plan that w
ill be 

further elaborated during the developm
ent phase follow

ing the appointm
ent of the bidders.  

O
ther public view

ings in the host cities 
In order to achieve m

axim
um

 attendance num
bers in the official fan zone, the host cities should not run 

or perm
it to run any other public view

ing in the city centre, unless U
EFA

 has granted a corresponding 
public view

ing licence.  
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The role of the host country in the event prom
otion 

H
ost country prom

otional program
m

e 
From

 a national standpoint, it is essential that the event receives full support from
 the governm

ent and 
its related bodies, in order to be effective in delivering a prom

otional program
m

e for the event across all 
host countries. This m

ay take the form
 of national initiatives aim

ed at the general population or support 
program

m
es for education, social activities, football and the event in particular. 

The host country shall therefore develop and im
plem

ent a nationw
ide prom

otional cam
paign w

ith the 
aim

 to spread the U
EFA EU

RO
 2020 experience across the entire country. This program

m
e shall be 

subsidised by the host country. 

N
on-host city fan zone program

m
e 

The host country shall develop and subsidise, as part of its nationw
ide prom

otional cam
paign, a fan zone 

program
m

e in several non-host cities in order to involve other regions of the country in the tournam
ent, 

to raise aw
areness of U

EFA EU
RO

 2020 and to extend the football festivity beyond the host city. 

U
EFA

 w
ill provide the host country w

ith generic guidelines about the com
m

ercial fram
ew

ork for such 
non host-city fan zone program

m
e once it has defined its com

m
ercial program

m
e for U

EFA EU
RO

 2020.  

D
ifferent organisational m

odels are possible: 

O
ption 1 

The host country selects 1 to 5 non-host cities that w
ill be part of the non-host city fan zone program

m
e 

and w
ho w

ill be in charge of planning and im
plem

entation of the fan zone. 

O
ption 2 

The host country selects one fan zone operator w
ho w

ill be in charge of the planning and 
im

plem
entation of the fan zones together w

ith the selected non host-cities. 
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1 –
Com

m
ercial rights 

U
EFA is the exclusive ow

ner of all m
arketing and other com

m
ercial rights relating to U

EFA EU
RO

 2020 
including, w

ithout lim
itation, all m

edia (including all form
s of television, radio, w

ireless and internet 
distribution), sponsorship, digital, association, licensing, m

erchandising, hospitality, publishing and 
retailing rights. U

EFA
 w

ill m
arket and exploit these rights centrally.  

The sponsorship concept for U
EFA EU

RO
 2020 is based on the principle of strict product category 

exclusivity, w
hich m

eans that once a sponsorship position in a specific product category has been sold to 
a partner, then no sale at any other level is possible in such category. O

nly U
EFA appointed partners have 

the exclusive right of association w
ith the tournam

ent.  

N
o one other than U

EFA is authorised to create a com
m

ercial program
m

e in relation to U
EFA EU

RO
 

2020. Any attem
pt to do this w

ill conflict w
ith U

EFA
’s centralised com

m
ercial program

m
e. Bidders w

ill 
how

ever be expected to help support U
EFA’s com

m
ercial program

m
e in relation to U

EFA EU
RO

 2020 in 
the host country (including in relation to the exercise by U

EFA’s appointed partners of the rights granted 
to them

 by U
EFA

). 

In addition to its bid, any bidder m
ay (but is not obliged to) propose, on a national or international level, 

com
m

ercial partners in order for U
EFA to consider appointing them

 as official partners of U
EFA

 EU
RO

 
2020.  

2 –
Com

m
ercial inventory 

In order to support U
EFA

’s com
m

ercial partners, the host city w
ill be required to secure all available 

advertising inventory or spaces for the period starting tw
o w

eeks prior to the opening m
atch of the 

tournam
ent until one day after the last m

atch in the respective host city in the follow
ing areas: 

�
In the stadium

 com
m

ercial perim
eter (m

ore fully described in paragraph 3 below
); 

�
At the airports; 

�
A

t the central railw
ay station of the host city and at the m

ain public transport stations serving the 
stadium

; 
�

M
ain access route(s) to the stadium

; 
�

M
ain routes connecting the m

ain airport(s) and the city centre. 

The host city w
ill be required to provide a detailed inventory by 31

st D
ecem

ber 2018 to U
EFA. 

Based on the inventory subm
itted by the host city, a reasonable and m

eaningful percentage of this 
inventory m

ust be offered free of charge to U
EFA

 for the exclusive use by its com
m

ercial partners.  
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The rem
aining part of the inventory m

ust be offered to U
EFA’s com

m
ercial partners to purchase at 

standard m
arket rates applicable for 1

st June 2019 on an exclusive basis. This first option m
ust be 

exercised by U
EFA’s com

m
ercial partners by 31

st D
ecem

ber 2019.  

In respect of the inventory w
ithin the com

m
ercial stadium

 perim
eter w

hich has not been acquired by 
U

EFA com
m

ercial partners by 31
st D

ecem
ber 2019, the host city m

ust ensure that such inventory is not 
sold to any third party w

ithout U
EFA

’s prior w
ritten consent. W

ithout prejudice to the preceding 
sentence, such inventory m

ust not be sold to any com
petitor of any of the com

m
ercial partners. 

 

3 –
Com

m
ercial restrictions 

In order to help U
EFA im

plem
ent its com

m
ercial program

m
e and ensure the delivery of the rights 

granted to the com
m

ercial partners, a certain num
ber of advertising and branding restrictions w

ill be 
applicable in each host city. 

O
fficial sites 

The stadium
 and its im

m
ediate surroundings, official fan zones (in the host city and in the non-host 

cities), official training grounds and any other official site m
ust be com

pletely free and clear of any third 
party advertising or branding. In addition any com

m
ercial constraints (agreem

ents, etc.) m
ust be lifted 

for the duration of the tournam
ent (exclusive period). In particular, any existing businesses m

ust rem
ain 

totally closed for – and the related branding rem
oved – during the exclusive period. Any branding 

opportunities at official sites w
ill be exclusively exploited by U

EFA
. 

Stadium
 com

m
ercial perim

eter 
In order to control the risk of am

bush m
arketing activities being conducted around the stadium

, an 
additional perim

eter is created in w
hich the host city needs to ensure the follow

ing during the 
tournam

ent period: 
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�
Pre-reservation of all existing – or to be created - advertising space; and  

�
N

o tem
porary licences are granted for street sellers and sim

ilar activities or prom
otional com

m
ercial 

activities (for exam
ple, leafleting and product distributions).  

Existing businesses m
ay rem

ain in the stadium
 com

m
ercial perim

eter provided that they do not conduct 
any am

bush m
arketing activities.  

As a general rule, the stadium
 com

m
ercial perim

eter should extend to 200m
 around the stadium

 and 
m

ay be extended by U
EFA

 on a case-by-case basis depending on the specificities of the stadium
 

environm
ent. 

For the avoidance of doubt, the stadium
 com

m
ercial perim

eter should include all airspace and any 
w

aterw
ays around the stadium

. 

 

O
ther key locations in the host city 

The host city m
ust ensure that no large scale prom

otions by com
petitors of U

EFA
’s com

m
ercial partners 

or any large scale football related cam
paigns (i.e. am

bush) ran by third parties are conducted in key 
locations of the host city such as iconic sites, m

onum
ents, m

ajor buildings and landm
arks. 
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1 –
 Introduction 

The m
ain stakeholders for the delivery and organisation of U

EFA EU
RO

 2020 are: 

�
U

EFA
; 

�
The host association; 

�
The host city (the local authorities including the host city and associated organisations, as w

ell as the 
airport); 

�
The host country (national authorities and associated organisations); 

�
The stadium

 (ow
ner and operator). 

It is therefore im
portant to clearly define the different areas of responsibility of the num

erous parties in 
order to avoid gaps and overlaps. U

EFA encourages a w
ell-structured approach that is conducive to 

efficient decision m
aking and effective im

plem
entation. 

This m
eans that the areas of responsibility m

ust be clearly defined, based on a collaborative and 
supportive approach. 

The underlying principles of the organisational m
odel are as follow

s: 

UEFA 
�

during the planning phase: leads, approves and m
anages centrally the overall program

m
e 

coordination and defines the detailed requirem
ents in each area, as w

ell as develops the operational 
concepts for the tournam

ent; 
�

during the im
plem

entation phase, i.e. approxim
ately the last 9 m

onths leading to the start of U
EFA

 
EU

RO
 2020: m

onitors and supervises centrally the on-site delivery of the projects w
hich are either 

executed directly by U
EFA

 or, partly or fully delegated to the host association for im
plem

entation; 

The host association  
�

is responsible to provide active and effective support to U
EFA

, as w
ell as plan and execute the 

projects and tasks placed under its direct responsibility or delegated by U
EFA

. The host association is 
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also responsible to liaise w
ith the public authorities at host city and national level and ensure that the 

host city and host country m
eet the requirem

ents and fulfil the guarantees for the tournam
ent; 

The host city  
�

covers the issues essentially related to m
unicipal authorities, i.e. im

plem
entation of the required 

guarantees, public services and m
atters related to general infrastructure, and fulfils the requirem

ents 
described in the bid requirem

ents; 

The host country  
�

covers the issues essentially related to governm
ental responsibilities, i.e. im

plem
entation of the 

required guarantees, public services and m
atters related to general infrastructure, and fulfils the 

requirem
ents described in the bid requirem

ents; 

The Stadium
  

�
is responsible to fulfil its obligations as per the infrastructural requirem

ents and services described in 
the stadium

 agreem
ent. 

 

It is also im
portant to note that U

EFA
 keeps full and exclusive responsibility on the follow

ing areas: 

�
Com

petition m
atters (regulations, refereeing, disciplinary, anti-doping, etc.); 

�
Tournam

ent branding; 
�

M
edia and com

m
ercial rights; 

�
A

ny other rights exploitation in relation to the tournam
ent; 

�
International tournam

ent com
m

unications, including the official w
ebsite. 

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents  
  

Sector 13 —
 O

rganisational and O
perational M

atters  |  Page 3 
 

The role of football bodies and public authorities 
The operational delivery of the tournam

ent is essentially the responsibility of U
EFA

 together w
ith the 

host association for the areas that fall under their respective areas of com
petence. 

H
ow

ever, to deliver an event of this m
agnitude successfully, it is necessary for U

EFA
 to have a strong 

political support for hosting the event at national and local level, as w
ell as a supportive legal fram

ew
ork 

(e.g. taxes, intellectual property). 

Therefore, the host city m
ust appoint a m

ain representative by M
arch 2016 to act as unique contact 

point for m
atters of U

EFA EU
RO

 2020 concerning the host city and to report to U
EFA and the host 

association concerning the im
plem

entation of the bid requirem
ents. The host city’ representative m

ust 
have all necessary pow

ers to liaise w
ith representatives of the relevant authorities connected to U

EFA
 

EU
RO

 2020 and m
ust establish a group of professionally qualified personnel to w

ork in a separate 
organisation team

 to coordinate all m
atters betw

een U
EFA

, the host association, the authorities and such 
other relevant third parties in connection w

ith the organisation and staging of U
EFA EU

RO
 2020 in the 

host city. 

The host country m
ust also set-up an organisational team

 to coordinate all m
atters betw

een U
EFA

, the 
host association and the host city in connection w

ith the organisation and staging of U
EFA EU

RO
 2020 in 

the host city. 

Football bodies 
U

EFA
 and the host association 

Public authorities 
H

ost city and governm
ent 

�
O

verall m
anagem

ent of U
EFA EU

RO
 2020 

�
O

rganisation of the tournam
ent and related 

events 
�

M
anagem

ent of private security 
�

M
arketing and exploitation of rights (m

arketing, 
TV, tickets, hospitality) 

�
M

anagem
ent of target groups 

�
Technical services and logistical operations 

�
Provision of stadium

s (if publicly ow
ned) and 

other infrastructure 
�

M
anagem

ent of public security, m
edical and 

em
ergency services 

�
W

elcom
ing of visitors and supporters 

�
Transport and public services 

�
Eventual adaptations of legal fram

ew
ork 

�
G

eneral organisational support 
�

Fulfilm
ent of guarantees 

2 –
U

EFA
 EU

RO
 20

20
 project structure 

Each key stakeholder is responsible to plan and im
plem

ent a set of deliverables according to the 
requirem

ents and obligations set out in the bid requirem
ents. 

The host city and host country need to im
plem

ent a num
ber of guarantees and plan and im

plem
ent key 

projects w
ithin their area of com

petence (e.g. m
obility, public safety, etc.). 

U
EFA

 is responsible to plan and im
plem

ent a series of projects, in conjunction w
ith the host association. 

For som
e of these projects, U

EFA
 m

ay either seek advice and general support from
 the host association 

or delegate fully or partly the execution to the host association. 

In addition, the host association is also in charge of planning and executing a series of projects placed 
under its direct responsibility. The host association ensures as w

ell the liaison w
ith the public authorities 

and the stadium
 ow

ner / operator. 

B
ilaga 2

U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents 
  Page 4  |  Sector 13 —

 O
rganisational and O

perational M
atters 

 

 

From
 a project m

anagem
ent approach, U

EFA EU
RO

 2020 is subdivided in a series of operational projects, 
w

hich, for ease of reference, are described below
 in alphabetical order: 

 
 

 
Project 

D
escription 

1. 
A

ccom
m

odation �
To ensure that sufficient accom

m
odation at fair m

arket rates is available for 
U

EFA
’s key target groups and to m

anage the room
 allotm

ents and office 
facilities at the hotels used by U

EFA
 officials, guests and staff. 

2. 
A

ccreditation 
�

To conceive and im
plem

ent a functional accreditation system
 that protects 

w
orking areas and identifies individuals w

hich need access to these areas for 
w

ork reasons. 

3. 
A

dm
inistration  

&
 W

orkforce 

�
To recruit and m

anage all adm
inistrative m

atters related to the w
orkforce.  

�
To m

anage all financial and adm
inistrative aspects linked to the tournam

ent. 
�

To m
anage the offices and logistics related thereto. 

4. 
Brand 

�
To develop all elem

ents of the brand identity of the tournam
ent. 

5. 
Cerem

onies 

�
To create and im

plem
ent a fan entertainm

ent program
m

e at the stadium
 that 

fosters a festive atm
osphere in the stadium

 audiences. 
�

To develop and im
plem

ent the opening and closing cerem
onies, the cup 

presentation, as w
ell as all pre-m

atch cerem
onies. 
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Project 

D
escription 

6. 
Com

petition 
M

atters 
�

To define and m
anage all m

atters w
hich deal w

ith the com
petition regulations 

and m
atch officials, as w

ell as any m
atters linked to m

edical and anti-doping. 

7. 
Concessions 

�
To m

anage the food and beverage concessions and provide an efficient service 
to the fans, an adequate range of products w

ith fair prices, and effective 
exposure for the relevant sponsors. 

8. 
Corporate Social 
Responsibility 

�
To develop a project for the tournam

ent w
hich em

braces one or several 
them

es linked to social responsibility and sustainability.  

9. 
Event Logistics 

�
To im

plem
ent an efficient and reliable event logistics support system

 that 
ensures a high level of quality and service, taking into account local specificities 
and law

s, the expectations of all target groups and the needs of the w
orking 

staff.  
�

To m
anage procurem

ent, venue equipm
ent, form

al and sports uniform
s, venue 

equipm
ent, transportation of goods and w

arehousing. 

10. Event Prom
otion �

To conceive and im
plem

ent a prom
otional cam

paign and set up a series of 
events and public initiatives to raise tournam

ent aw
areness, engage the local 

population and prom
ote the EU

RO
 brand.  

�
To conceive and im

plem
ent the concept of the fan zones. 

11. Event Training 
�

To train the w
orkforce on event related m

atters by applying the m
odern 

training tools and taking advantage of U
EFA

’s know
ledge on operations. 

12. Event Transport 
�

To provide safe, effective and efficient transportation services to a specified 
num

ber of target groups w
ithin the U

EFA
 football fam

ily.  
�

To m
anage the U

EFA EU
RO

 2020 fleet of vehicles and buses. 

13. G
uest Services 

�
To provide w

elcom
e services to a specified num

ber of target groups w
ithin the 

U
EFA

 football fam
ily at the airports, U

EFA
 hotels and in the stadium

. 

14. H
ospitality 

�
To define and im

plem
ent the hospitality corporate program

m
e. 

�
To m

anage the catering needs of different groups w
ith a set of different service 

levels, nam
ely for staff, m

edia, suppliers, VIPs, sponsors and volunteers. 

15. H
ost 

Broadcasting 
�

To define, m
anage and im

plem
ent the TV broadcast of the tournam

ent 
(cam

era plans, production plans, TV signal, additional program
m

ing, etc.) 

16. H
ost City 

M
anagem

ent 

�
To be the gatekeeper for all requests of the host city regarding com

m
ercial 

and prom
otional m

atters, to ensure the host city’s obligations and rights are 
delivered and that a festive host city dressing program

m
e is developed and 

im
plem

ented that contributes to the prom
otion and positive im

age of the 
tournam

ent. 

17. ICT  

�
To m

anage all ICT m
atters, nam

ely netw
ork, softw

are system
s, evaluate all 

hardw
are needs and source the respective m

aterial and the data recovery 
m

easures, including physical sites for storage of data and all other ICT needs. 
�

To define and m
anage all telecom

m
unications by establishing a state of the art 

system
 that serves the w

hole tournam
ent. 

18. Intellectual 
Rights Protection 
Program

m
e 

�
To deal w

ith public view
ing by im

plem
enting a licence process. 

�
To enforce, w

ith the support of the public authorities, a rights protection 
program

m
e in order to prevent and stop any tradem

ark infringem
ents. 
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Project 

D
escription 

19. Know
ledge 

M
anagem

ent 

�
To deal w

ith all the know
ledge m

anagem
ent processes and to collect relevant 

and correct data in order to ensure a proper dissem
ination of inform

ation 
throughout the organisation. Responsible for the observers and social 
program

m
es. 

20. Legal A
ffairs 

�
To provide services to the different projects in term

s of legal advice, 
contractual m

atters, insurance and others.  

21. M
aps &

 Plans 

�
Provision and continual updating of m

aps and plans for operational needs 
based on architectural plans and geographical inform

ation. Covers all types of 
graphical m

aps and plans for other projects (stadium
s, ticketing, signage, TV &

 
m

edia, etc.) and tournam
ent related events. 

22. M
atch 

O
rganisation 

�
To ensure that all m

atches are held according to U
EFA

 com
petition regulations 

and guidelines. 
�

To m
anage and coordinate all pre-m

atch activities w
ith team

s, m
atch officials 

and on-site staff. 
�

To ensure perfect conditions (pitch, technical area and sports equipm
ent) for 

the team
s and m

atch officials to perform
 at their top level. 

23. M
edia 

O
perations &

 
Services 

�
To define and im

plem
ent the levels of services and infrastructure required for 

all m
edia representatives attending the tournam

ent. 
�

To define and im
plem

ent a m
edia inform

ation service to the journalists. 

24. M
edia Relations 

�
To define the com

m
unications strategy for the tournam

ent.  
�

To service m
edia w

ith useful inform
ation, ensuring consistency and 

coordination of com
m

unication m
essages by the various entities involved. 

�
To identify in an early stage potential sources of negative coverage. 

�
To set up adequate issue and crisis m

anagem
ent procedures. 

25. M
obility  

(Public Transport 
&

 A
irports) 

�
To liaise w

ith the public authorities to establish a sm
ooth, efficient and stress-

free transport system
 for spectators and visitors betw

een m
ajor transport hubs 

and the U
EFA EU

RO
 2020 venues in the host city.  

�
To facilitate efficient and reliable “event transport services” by ensuring a high 
level of coordination betw

een all stakeholders involved in the transport sector 
including airports. 

26. Pre-Tournam
ent 

Events 

�
To organise all pre-tournam

ent events such as w
orkshops, official dinners, logo 

and m
ascot launch, ticketing launch and w

orkshop, etc…
 as w

ell as the 
qualifying and final draw

. 

27. Program
m

e 
M

anagem
ent 

�
To ensure a consistent project planning and to m

onitor the progress of the 
projects.  

�
To define the project m

anagem
ent fram

ew
ork and ensure its application by all 

projects leaders.  
�

To establish the list of risks and dependencies. 

28. Rights D
elivery 

�
To ensure the delivery of com

m
ercial rights granted to sponsors on-site during 

the tournam
ent and to support the on-site rights activation. 

29. Safety &
 Security 

(incl. M
edical 

Services) 

�
The host associations (together w

ith the relevant public authorities) w
ill have 

full and exclusive responsibility for all aspects of safety and security relating to 
U

EFA EU
RO

 2020 and m
ust bear all costs in relation to the m

easures taken w
ith 

respect thereto. 
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Project 

D
escription 

30. Signage 
�

To ensure the successful m
anagem

ent and im
plem

entation of all tournam
ent 

signage requirem
ents. 

31. Team
 Services 

�
To ensure the m

ost favourable conditions for the participating N
ational 

A
ssociations 

�
To act as key account for the N

ational A
ssociations w

ith regards to all 
operational m

atters and to coordinate all services to be provided by U
EFA and 

the host association to the team
s before and during the tournam

ent. 

32. Technical 
Services 

�
To m

anage technical services at the stadium
. This project deals w

ith pow
er, 

electricity, w
ater, tem

perature control, sound diffusion, lighting, w
aste 

m
anagem

ent, cleaning and hiring of heavy or specific technical equipm
ent. 

33. Ticketing 
�

To define the ticketing strategy and m
anage the sales and distribution of 

tickets. 

34. Training Centres �
To identify high quality training centres to be sourced and proposed to the 
national team

s.  

35. Venue 
M

anagem
ent 

�
To co-ordinate all target group requirem

ents in the stadium
 and w

ork together 
w

ith all relevant parties to ensure that these are im
plem

ented in order to 
deliver top class facilities, procedures and services.  

�
To organise and m

anage a professional and efficient venue m
anagem

ent 
structure to function efficiently w

hilst providing an optim
um

 platform
 for all 

target groups to attain their individual objectives.  
�

Ensure that all facilities, as com
m

itted to in the stadium
 agreem

ent, are 
delivered in a tim

ely and appropriate fashion. 

36. VIP Services 
�

To define and m
anage all protocol activities (definition of quotas, invitation 

process and im
plem

entation of on-site logistics).  

37. Volunteers 
�

To im
plem

ent a volunteer program
m

e that ensures the recruitm
ent of the 

required num
ber of volunteers w

ith the aim
 of providing a high level of service 

and quality to U
EFA

 and/or the local organising structure(s).  

38. W
ebsite 

�
Responsible for full w

ebsite developm
ent, m

anagem
ent and sourcing of 

relevant content. 

3 –
The role of the host association 

Responsibilities of the host association during the planning phase 
D

uring the planning phase, the host association m
ust provide support to the follow

ing U
EFA

-led projects 
or activities: 

�
A

ccreditation  
�

A
dm

inistration and w
orkforce  

�
Corporate social responsibility  

�
Event transport  

�
G

uest services  
�

H
ost city m

anagem
ent  

�
ICT  

�
Legal affairs 

�
M

atch organisation  
�

M
edia relations  
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�
M

obility / public transport (including airport) 
�

Pre-tournam
ent events 

�
Intellectual rights protection program

m
e 

�
Team

 services  
�

Training centres  
�

Venue m
anagem

ent  
�

VIP services  
�

Volunteers  

A
ny costs that m

ay arise for providing the required general support to U
EFA

 in relation to the above 
listed projects w

ill be financed by the host association and U
EFA

 w
ill pay the host association a fixed fee 

to contribute to these costs. 

D
uring the planning phase, the host association m

ust take direct responsibility for the planning and 
conceptual developm

ent of the follow
ing projects or activities: 

�
A

dm
inistration and w

orkforce (for ow
n em

ployees and projects)  
�

Coordination of public safety and security including m
edical and em

ergency services 
�

Event prom
otion  

�
Infrastructure m

onitoring  
�

Private safety and security and m
edical services (including m

edical and em
ergency services) 

�
Relations w

ith public authorities (stadium
 and official sites) 

A
ny costs related to the planning of the aforem

entioned projects w
ill be financed by the host 

association. 

 

Responsibilities of the host association during the im
plem

entation phase 
D

uring the im
plem

entation phase, the host association m
ust fully im

plem
ent the follow

ing projects and 
activities: 

�
A

dm
inistration and w

orkforce 
�

Private safety and security and m
edical services (including m

edical and em
ergency services) 

�
Relations w

ith public authorities (stadium
 and official sites) 

�
Coordination of public safety and security including m

edical and em
ergency services 

A
ny costs in relation to the im

plem
entation of the aforem

entioned projects w
ill be financed by the host 

association. 
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In addition, U
EFA

 can delegate to the host association som
e operational responsibilities in relation to the 

follow
ing projects: 

�
A

ccreditation 
�

Corporate social responsibility 
�

Event transport 
�

G
uest services 

�
H

ost city m
anagem

ent 
�

ICT  
�

Intellectual rights protection program
m

e  
�

Legal affairs 
�

M
atch organisation 

�
M

edia relations 
�

M
obility (public transport and airports) 

�
Pre-tournam

ent events 
�

Team
 services 

�
Training centres 

�
Venue m

anagem
ent 

�
VIP services 

�
Volunteers 

The exact set of tasks w
hich w

ill be delegated to the host association w
ill be defined at a later stage. A

ny 
costs related thereto w

ill be financed by U
EFA

 at an agreed fee. 

W
henever a project is not delegated partly or fully to the host association, it rem

ains under U
EFA

’s 
exclusive responsibility. 

4 –
O

rganisational structure 
The below

 description of the project m
anagem

ent of U
EFA EU

RO
 2020 is w

ithout prejudice of any local 
organising structure(s) w

hich m
ay be created (in accordance w

ith sector 5 of the bid requirem
ents) 

follow
ing the appointm

ent of the host association. 
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In order to provide the active and effective support required to the tournam
ent organisation and fulfil its 

obligations and duties, the host association m
ust establish a project team

 that w
ill need to be available – 

as required by U
EFA

 - throughout the planning phase and the im
plem

entation phase. The host 
association m

ust also appoint a “EU
RO

 Project Leader” by M
arch 2016.  

The host association EU
RO

 Project Leader m
ust be the prim

ary point of contact w
ithin the host 

association for tournam
ent related enquiries. This person should not be the President or G

eneral 
Secretary of the host association. 

The host association m
ust evaluate if the current N

ational A
ssociation’s resources can fulfil this role or if 

additional resources need to be recruited. 

The inform
ation below

 is given as guidance. It provides a possible staffing plan and availability level that 
m

ight be required from
 the host association. 

The official language of the tournam
ent is English and U

EFA
 expects the staff involved in the tournam

ent 
to be able to com

m
unicate orally and in w

riting in this language. 

The illustrations below
 propose a schem

atic view
 of the organisational m

odel. 

Planning phase 
U

EFA
 leads the tournam

ent preparations in all 13 host countries / host cities.  

Close-up on the organisational structure per host city / country during the planning phase. 

 

B
ilaga 2



U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents  
  

Sector 13 —
 O

rganisational and O
perational M

atters  |  Page 11 
 

 

Im
plem

entation phase 
U

EFA
 leads the im

plem
entation and running of the tournam

ent in all 13 host countries / cities. 

D
uring the im

plem
entation phase, i.e. the last 9 m

onths before the tournam
ent, w

orkforce costs linked to 
additional resources required by the host association to execute the tasks delegated by U

EFA
 m

ust be 
borne by U

EFA
. To this effect, U

EFA
 w

ill be solely responsible to define the corresponding staffing plan 
and associated rem

uneration schem
e.  
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Close-up on the organisational structure per host city during the im
plem

entation phase 

 

5 –
Contractual m

odel 
Based on the organisational m

odel, U
EFA

 w
ill im

plem
ent the follow

ing contractual m
odel: 

�
The relationship betw

een U
EFA

 and the host association is regulated through a staging agreem
ent; 

�
The relationship w

ith the host city is regulated through a host city agreem
ent; 

�
The relationship w

ith the stadium
 is regulated through a stadium

 agreem
ent; 

�
The guarantees are signed by the relevant parties to the benefit of U

EFA
. 

6 –
Financial m

odel 
 

Revenues 
 

U
EFA 

�
TV and m

edia rights, including broadcasting services 
�

Sponsorship 
�

Licensing 
�

Ticketing 
�

H
ospitality and related services 

�
Any other com

m
ercial rights exploitation 
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U
EFA

 EU
RO

 20
20

 Tournam
ent Requirem

ents  
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Costs 
 

U
EFA 

�
O

rganisational expenses, including w
orkforce costs, for all projects m

anaged directly 
by U

EFA
 or delegated to the host association  

�
Stadium

 rentals including costs for private safety and security 

H
ost 

association 

�
Bidding costs 

�
Insurance costs in relation to ow

n liabilities 
�

O
rganisational expenses incurred during the planning and im

plem
entation phases for 

all projects and tasks under the direct responsibility of the host association  

H
ost city 

�
Public infrastructure and services, including public order and security 

�
A

ny other expenses in relation to the fulfilm
ent of its respective obligations and 

requirem
ents 

H
ost country 

�
Public infrastructure and services, including public order and security 

�
A

ny other expenses in relation to the fulfilm
ent of its respective obligations and 

requirem
ents 

Stadium
 

�
Costs to fulfil the bid requirem

ents 
�

Insurance costs in relation to ow
n liabilities 

 

Rem
uneration 

 

H
ost 

association 
�

Fixed m
anagem

ent fee of EU
R 2 m

illion  
�

Perform
ance bonus of up to EU

R 2 m
illion 

Stadium
 

�
Stadium

 rental including costs for private safety and security and basic services (paid 
by U

EFA
 through the host association) 
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